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NABAC: An audit program in every bank (See page 28) 


This Month: 
SMALL LOAN SPECIALIZATION by D. Z. Albright 
BANK LEADERSHIP IN COMMUNITY PLANNING by A. E. Wright, Jr. 
PROCEDURES UNDER THE E. C. A. PROGRAM by A. W. Roberts 
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Sagging doors and windows... plaster cracks... warping. .: 

rotting . . . rodent, termite and fungus damage—these are the 

maintenance and repair factors that commonly eat up profit- 
W able returns on a building investment. 


And these are conditions that Stran-Steel Framing virtually 
eliminates. 


Because steel doesn’t absorb moisture, Stran-Steel joists, 
‘studs and plates cannot warp, twist or otherwise change 
shape. Thus plaster damage and other objectionable condi- 
tions caused by shrinking and swelling are not found in a 
building framed with Stran-Steel members. 


Steel is by nature resistant to rotting, termites, fungi and 
rodents. The “‘backbone of steel’? provided by a Stran-Steel 
framework insures absolute freedom from the spreading 





plague of termite damage. ® 





In every way, Stran-Steel Framing safeguards your invest- 
ment. Its enduring quality keeps buildings attractively sal- 


able over a longer period of years. And the earlier completion 

é S Cu of buildings framed with Stran-Steel members means more 
‘ immediate returns. 

mM | nten qd n ce Stran-Steel Framing has now been successfully used in resi- 

a dences, garden-type apartments, multiple dwellings, com- 

mercial and industrial buildings for over ten years. Back 

of its high quality are the reputation and facilities of the 

cos Great Lakes Steel Corporation, producer of America’s most 

useful and versatile building—the famous arch-rib Quonset. 


GREAT LAKES STEEL CORPORATION 


Stran-Steel Division « Dept. 77 + Penobscot Bldg. + Detroit 26, Mich. 
A UNIT OF NATIONAL STEEL CORPORATION 



















THE VERSATILE QUONSET* 
DEMONSTRATES THE VALUE 
OF STRAN-STEEL FRAMING 


This attractive bottling plant is a Quonset adapta- 
tion employing a Quonset 40 and a Quonset 20, 
It shows the flexibility in design possible with all six 
basic Quonsets. The precision, all-steel construction 
of Quonsets is meeting the needs of industry and 
agriculture in every section of the country for a 
quality building at moderate cost. The arch ribs of 


ov NAIC > the pre-cut Stran-Steel Framing—to which both ex- 
4 re) 


terior and interior covering materials can be nailed 
AER | BE 


—make the Quonset a quickly erected, economical, 


STRAN}) STEEL easy-to-adapt building, 


FRAMING *REG. U.S. PAT. OFF. 
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Umbrella Service 


Sirs: Protection against the rainy day 
now has a double meaning for depositors 
at the Irvington National Bank. 


If there is a shower while they are in 


line to make deposits for the proverbial 





CAUGHT IN THE RAIN? 


We Will Lend You an Umbrella. 
ASK ANY OF OUR TELLERS 


For protection against the proverbial “Rainy Day” 


save regularly at the 


IRVINGTON NATIONAL BANK 








Free for five days 


rainy day or to transact other business, the 

bank’s floorman will hand them a card 

announcing a new umbrella lending service. 

It is free to customers who promise to 

return the umbrellas within five days. 

E. O. MEEn, Publicity Department, 
Irvington National Bank, 

Irvington, New Jersey 
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Advertising Rack 


Strs: Some time ago I found it impos- 
sible to locate a rack that would satisfac- 
torily display our advertising leaflets. 
Necessity being the mother of invention, I 
designed a holder which answers practically 
all our needs for leaflets, deposit tickets, 
counter checks, etc. 








Has adjustable rods 


It is of sturdy, crystal-clear plastic, uses 
plastic separator rods that slide in grooves 
and allow the same rack to hold leaflets of 
widths ranging from an inch or two to the 
full width of the rack. It can be built to 
hold one, two or more rows of leaflets. 

So many complimentary comments were 
made by customers and other bank officers 
that I decided to market the device and 
now have a patent pending. 

Cari F. MERLET, 

Assistant Vice-president, 
The Bank of Georgia, 
Atlanta 1, Georgia 
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Window Displays 


Sirs: Among the many displays that 
have been placed in our windows we now 
have a ratherainusual one of fur coats put 
in by the Royal Fur Shop. It features new 
styles and’ has-the advantage of appealing 
especially to women. It has created con- 
siderable interest. 

The length of our displays has ranged 
from two to four weeks. 

WitiramM H. FRANKE, 

Executive Vice-president, 
The First National Bank, 
Highland Park, New Jersey 
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100 Per Cent G. I. Loans 


Sirs: It has now been about three years 
since we closed our first G. I. mortgage 
loan. Since that time, we have closed 403 
of these loans totaling $2,491,467, or an 
average of $6,182 for each loan. 

From the very beginning, it has been the 
policy of this bank to grant 100 per cent 
loans when desired by the veteran. All 
applications, however, have been studied 
very carefully to determine whether or not 
the veteran had the ability to pay the 
carrying cost. 

It is quite obvious that many banks 
believe the policy we follow in granting 
100 per cent loans is not a safe and con- 
servative one. In most instances where 
the veteran’s statement has indicated he 
has sufficient funds to make a down pay- 
ment and when he has applied for a 100 
per cent loan, we have been of the opinion, 
and still are, that we are justified in per- 
milting the veteran to use his own funds 
for the acquisilion of furniture and house- 
hold equipment on a cash basis rather than 
require him to pay 10 per cent down on the 
purchase price of the property and then 
have no funds available for the purchase 
of necessary home furnishings. 

About nine-tenths of the G. I. mortgage 
loans granted by this bank have been on 
a 100 per cent basis, and during the three- 
year period it has only been necessary to 
institute foreclosures in respect to two of 
the loans. From present indications, it 
appears that sufficient funds should be 
realized from the two properties to meet 
the balances remaining unpaid on the 
bank’s loans plus the foreclosure costs and 
the amount advanced by the Veterans 
Administration. 

The monthly amortization of mortgages 
held by our bank approximates $20,000. 
We are planning to acquire additional 
G. I. mortgage loans to the extent of twice 
that amount. We will then sell to the 
Federal National Mortgage Association 
one-half of the new mortgages acquired, 
thus retaining approximalely the same 
principal amount of mortgages now held 
by our bank, but, of course, the average 
amount of principal remaining unpaid on 
each mortgage will continuously decrease. 

To date we have been able to meet a 
very large percentage of the G. I. mortgage 
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demands. The $40,000 or more we will 
have available monthly, under our plan 
to sell 50 per cent of the new mortgages 
acquired, will make it possible for us to 
grant six or seven additional G. I. mortgage 
loans each month. In granting the new 
loans, every effort will be made to take 
care of the G. I.’s whose needs appear to 
be most urgent. 

Our institution is more than pleased with 
the very fine results from this type of busi- 
ness. Not only has the record of our bank 
in financing G. I. mortgage loans been an 
excellent one, but this type of business 
has been very profitable. 

Frank W. Sutton, Jr., 

President and Trust Officer, 
The First National Bank, 
of Toms River, 
Toms River, New Jersey 
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Transactions 
promptly and efficiently 
handled 


“I think this would be a good time to express the sentiments of all the boys 
and girls here. In handling transactions from day to day we have found that we 
get the best service from the Chase Bank. It does not make any difference whether 


the transaction is large or small we always find that it is promptly and efficiently 


handled and we appreciate that.” 


Extract from a letter received from one of our correspondent banks 


A correspondent bank that attends to small duties with all the care and 


efficiency expected in large assignments, clearly proves both its desire 
and its ability to serve. 


The value of world-wide correspondent relationships maintained by 
the Chase is strengthened by efficient daily service, often for the benefit 
of individuals it may never meet, and firms whose representatives may 
never have occasion to visit the Chase. 


Broaden customer service with Chase correspondent facilities 


THE CHASE NATIONAL BANK 


OF THE CITY OF NEW YORK 


Member Federal Deposit Insurance Corporation 














Burroughs Clearing House 











; Hou 











IN THE TREND OF BANKING 








Drop the Peg? 


Almost obscuring the broader aspects of 
inflation in recent weeks has been the 
controversy in financial circles over money 
rates and continued support of the Govern- 
ment bond market. 

Leader of one trend of thought, President 
Thomas I. Parkinson of Equitable Life 
Assurance Society insists that the Federal 
Reserve authorities should Iet the long- 
term Governments find their own level in 
a free market. Such a course, bringing 
about higher yields on Treasuries and in 
turn pushing up commercial interest rates, 
would in Mr. Parkinson’s opinion help to 
curb inflation by making credit more 
expensive. 

The A. B. A. has doubtless represented 
the bulk of banker sentiment in opposing 
this remedy. While admitting that pegged 
bond prices represent an inflalionary policy, 
banking leaders minimize the practical 
effects which scrapping the program would 
have upon prices, and they fear the possi- 
bility of a major break in the bond market. 

In shaping ils future policy, the Govern- 
ment is confronted with the need for a 
stable bond market in which the public has 
confidence, in view of the fact that the 
Treasury must refund $49 billion in matur- 
ing securilies during the next year, not to 
mention the possibilily of new borrowing 
to finance armament expenditures. 

Compromise plan. Between the two 
extremes of a rigidly pegged market and 
complete non-support, there are adherents 
of a “middle way.” Typifying this group 
is Russell C. Leffingwell, board chairman 
of J. P. Morgan & Co., Incorporated, New 
York City. He believes that the current 
automatic supply of money to the market 
to peg bond prices at par, which ties the 
hands of the Federal Reserve, should be 
supplanted by a policy which would pro- 
vide support only when necessary to main- 
tain an orderly market. This, in effect, 
would let the price of Governments fluctu- 
ate, but within rather narrow limits, and 
Mr. Leffingwell 
advocates letting 
interest rates and 
bond prices “‘grad- 
ually settle them- 
selves’’ over a 
period of time. 
The authorities, 
he says, “should 
buy and sell gov- 
ernment securi- 
ties in accordance 
with their own 
good judgment of 
the money mar- 
ket’s needs, not in abject obedience to the 
long-ago decisions of the Treasury about 
the proper level of interest rates for curing 
the deflation of the early Thirties or for 
financing the war that ended in 1945.” 

A lower peg. A somewhat different 
approach that has been suggested would 
have the Fed withdraw support until the 
price of long terms fell below par, and then 
peg it somewhere below par, say 98. This, 
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R. C. LEFFINGWELL 


it is argued, would force banks and others 
to retain such bonds until maturity or take 
a loss. In the opinion of a well-known 
speaker on bank investment policy, Falk- 
ner C. Broach, vice-president of National 
Bank of Tulsa, such a bid of 98 would not 
represent an abandonment of the 2% per 
cent long-term rate. However, he quotes 
R. M. Evans of the Federal Reserve Board 
as staling: “The risks involved in per- 
mitting bonds to break par are too great 
to the nation’s economy.” 

Some fear that the current controversy, 
by appearing to fix inflationary responsi- 
bility upon banks or insurance companies, 
tends to obscure the more significant causes 
of high living 
costs, and en- 
courages possible 
future political 
action beyond 
that taken by the 
80th Congress. 
Joseph Stagg 
Lawrence, noted 
economist with 
the Empire Trust 
Company, New 
York City, is 
among those who 
believe that the 
present argument is diverting attention 
from the really vital sources of inflation. 
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J. S. LAWRENCE 


Naming Our Economy 


That our economic system should be 
called the “individual initiative system” 
is the suggestion of W. Walters Williams, 
chairman of the Committee for Economic 
Development. He prefers this term to the 
more familiar “free enterprise system” and 
various other names. 

“By that term we mean exactly what 
we say and say exactly what we mean,” 
says Mr. Williams. ‘The term, ‘individual 
iniliative system’ connotes by the very 
words the dual idea that our economic sys- 
tem rests on the individual and the initi- 
ative of that individual. Our individual 
initiative system is made to work success- 
fully by the system of rewards or incentives 
which it contains, which serve to spur on 
the individual components of our American 
society.” 

Perhaps banks, in their advertising and 
publicity, may want to consider use of the 
term in any references to the American 
economy. 


Enterprise Unlimited 


Contributing to the cause of “individual 
initiative,’ The United States National 
Bank of Denver, Colorado, is sponsoring a 
weekly, 15-minute radio program entitled 
“Enterprise Unlimited.” It is also sup- 
porting a heavy schedule of newspaper 
ae using mats of Chicago’s First 
National Bank series of patriotic quizzes. 

This :. double-barreled compelgn. out- 
growth of an idea presented by T. A. Dines, 





the bank’s board chairman, makes no 
commercial mention of the bank, other than 
the fact of sponsorship of the series. The 
programs are built around regional success 
stories, credited to the American economic 
system. 

An intensive promotion program, de- 
signed to increase listenership to the air 
show, includes postage meter slugs, lobby 

osters, window displays, articles in the 

ank’s monthly insert publication, and per- 
sonal letters to stockholders and larger 
customers. 


° ¢ e 


More Credit Control ? 


That ‘further credit control action may 
be sought at the next session of Congress, 
especially if inflationary pressures continue 
or intensify, is considered quite likely by 
many economists and bankers. Speaking 
recently at a credit men’s forum in New 
York City, William G. F. Price, vice- 
president, American National Bank & 
Trust Company, 
Chicago, pre- 
dicted: “Neither 
the increased re- 
serves now in ef- 
fect or authorized, 
nor Regulation W, 
will amount to 
much more than a 
teakettle of water 
on a vigorous fire 
in slowing down 
the use of bank 
credit. Therefore 
the fire chief—the 
Federal Reserve Board—is apt to ask the 
board of aldermen—Congress—to vote 
bigger and better fire engines and he is apt 
to get them, no matter what ticket the 
aldermen ran on.” Bank credit, Mr. Price 
foresaw, would be even greater in demand 
in the next six months than at present. 

Higher reserves. Bearing out Mr. Price’s 
prophetic opinion, M. S. Szymezak of the 
Federal Reserve Board in recent addresses 
has indicated that it may be necessary to 
seek more efficient 
means of credit 
control than the 
Board now pos- 
sesses, and sug- 
gests various 
methods by which 
changes in reserve 
requirements can 
be made a major 
instrument to 
bring about such 
control. He sug- 
gests that this may 
be the only way 
out of the dilemma in which central bank- 
ing authorities must either modify their 
support policy in the interest of credit 
control, or adhere to the support policy at 
the risk of further inflation resulting from 
bank credit expansion. 

Opposition to the policy of permitting 
the Federal Reserve Board to make changes 
in reserve requirements as a method of 
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credit control has been voiced by Mr. 
Leffingwell of J. P. Morgan & Co., who 
terms such a program unsound. “Any 
general increase in legal reserves, if neutral- 
ized by Federal Reserve open market pur- 
chases of government sccurilLies, is ineffectual 
except to transfer carning assels from the 
commercial banks to the Federal Reserve 
Banks,” he declares. “Unless so neutral- 
ized, it is dangerously deflationary. It cur- 
tails the quantity of credit available to 
commerce, industry, and agriculture, in- 








Alarming changes in our national 
price structure have taken place during 
the past ten years. When viewed 
month by month these changes were 
not too disturbing, but when we block 
out all intervening schedules and 
compare only those of 1938 with those 
of today, we are shocked. 


Take check books, for example. Con- 
sidering the increased number ot 
accounts, the higher activity and the 
advances in price, it is conceivable that 
a bank’s net outlay for checks, pass- 
books and covers might be 200% more 
this year than in 1938. And yet, a bank 
that has been actively engaged in a 
program of selling imprinted checks 
to its customers throughout this per- 
iod would probably find its net expense 
lower because of the cost recovery. 


IN TEN SHORT YEARS 



















Strangely enough, the checks a bank 
buys and gives away have advanced in 
price far more, percentagewise, than 
have imprinted checks. Personalized 
Pocket Checks, for example, are 40% 
below what they were in 1938, so the 
customers who pay for their checks 
are getting a real bargain and, on every 
order sold, the bank can recover its 
full cost. When we add to this the 
acknowledged customer satisfaction, 
plus the time saved in sorting and 
filing, we understand why so many 
banks are pushing imprinted checks. 


How about your bank? Are your 
check costs up as compared to 1938? 
Or have they shrunk? This is the time 
to examine the question and see just 
what has happened during these ten 
short years. There still is time to cut 
your costs. May we help you do it? 








Manufacturing Plants at: 


NEW YORK, CLEVELAND, CHICAGO, KANSAS CITY, ST.PAUL 








stead of merely increasing the cost. A 
moderate increase in interest rates may be 
a gentle deterrent where a denial of credit 
may slop business. The increase in legal 
reserve requirements is one of the roughest 
deflationary weapons in the tool chest of 
the Federal Reserve.” 

Mr. Leflingwell believes that the legal 
reserve should ullimately be equal for all 
banks, that it should be fixed by law and 
not by administralive decree, and that 
changes in reserve requirements should not 
be used as an instrument of credit control. 
He cites the maxim: You may make 
money dear but you must never make 
it unavailable. 

Credit meeting. To re-examine the 
problem, the A. B. A. is holding a national 
credit conference at Hotel Sherman, 
Chicago, December 13-15. The conference 
will be a series of working sessions with 
oulstanding bankers and economists lead~ 
ing discussions of economic trends and 
their relation to credit problems. The 
meeting is being sponsored by the A. B. A. 
Credit Policy Commission, headed by 
Lester E. Shippee, execulive vice-presi- 
dent, Hartford-Connecticut Trust Com- 
pany. 
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New Bank Women Leaders 


At the conclusion of its recent conven- 
tion in Detroit, the Association of Bank 
Women held its annual election of officers, 
and presented the Jean Arnot Reid Award 
to a Lop woman A. I. B. graduate. 

New president is Mrs. Bernice D. Parks, 
assistant treasurer, The Provident Institu- 
tion for Savings, Boston. She succeeds 
Mrs. Willa A. Riley of the Florida Na- 
tional Bank of Jacksonville. 

Other officers of the organization are: 
Vice-president, Miss Marion E. Mattson, 
assistant cashier, Northwestern National 
Bank, Minneapolis; Recording Secretary, 
Miss Gertrude M. Sundlie, assistant to the 
manager, Nalional Shawmut Bank of 
Boston; Corresponding Secretary, Miss 
Elizabeth A. Browne, assistant secrelary, 
City Savings Bank, Bridgeport, Con- 
neclicut; Treasurer, Miss Rebecca Lam- 
bert, auditor, Upper Avenue National Bank 
of Chicago. 
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Overseas collection service through foreign banks 


5 pongo an experienced For- 
eign Department and world- 
wide banking connections, Bankers 
Trust Company offers you high- 
speed collection service on your for- 
eign items. You can assure your 
customers of fast, efficient collec- 
tion service when you send these 
items to us. 

In addition, we issue commercial 
letters of credit—buy and sell foreign 
exchange—provide travel funds— 


supply credit information on foreign 
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— via Bankers Trust 





names—and furnish up-to-date in- 
formation on exchange regulations 
in the various countries. 

It may pay you to investigate these 
and other services we offer banks 
which want to serve their customers 
as efficiently in foreign transactions 


as they do in domestic matters. 


BANKERS TRUST COMPANY L 
NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


You are invited to write today for 
specific information about the kind 
of transactions in which you are in- 
terested. Please address Banking 
Department, Bankers Trust Com- 
pany, 16 Wall Street, New York 15, 
New York. In the meantime, we so- 


licit your foreign collection items. 
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Winner of the association’s annual award 
for “‘scholarship, leadership, service and 
character” is Mrs. Evelyn K. Goodman, 
Central National Bank, Richmond, Vir- 
ginia. Mrs. Goodman, who joined Central 
National in 1941, is a member of the audit- 
ing department. Her award consists of an 
engrossed scroll and $100. 


° ° 7 


Television Trials 


As the infant television industry gives 
unmistakable signs of becoming an ex- 
tremely lusty child, banks in metropolitan 
centers are giving increased attention to 
its promotional possibilities. 

Thus the Northern Trust Company of 





Chicago, pioneer sponsor of bank radio 
programs with 18 continuous years of 
broadcasting experience, made its bow last 
month on television. Its well-known “The 
Northerners” program was telecast simul- 
taneously with AM and FM broadcasts. 
The triple combination made it possible 
for the public to receive the broadcast 
regardless of the type of equipment 
possessed. The occasion marked the first 
time that a Chicago banking institution 
had used the video medium, 
* 

The National Shawmut Bank of Boston, 
has developed a “‘product-in-use”’ technic 
for merchandising its various services via 
the television medium, 

The plan embodies dramatic sketches, 








other taxing districts. 


offering list, without obligation. 


State of Arkansas 
34% % Highway Refunding Bonds 


Boston Metropolitan District 
1%% Transit Bonds 


Chicago Water Works System 
14% Revenue Certificates 


Comm. of Massachusetts 
1.70% Various Purposes Bonds 


Glendale Unified Sch. Dist., Cal. 
14% School Bonds 





Financing Sublec Lnprovements 


The American citizen is the best served in the world. Admirable public 
buildings, schools and auditoriums, pure water supplies, health-giving 
parks, sewer systems, broad surfaced highways... these are but a few 
of the public improvements and services which are his, made possible 
largely through the sale of bonds issued by states, counties, cities and 


Widespread interest has developed in state and municipal bonds 
because of their exemption from federal income taxation, their recog- 
nized safety combined with satisfactory return, and because of the 
public benefits resulting from their issuance. 

Through Halsey, Stuart & Co. Inc., such highly acceptable bonds 
are available to conservative investors. Write for our latest municipal 


REPRESENTATIVE OFFERINGS 




















Harrisburg, Pennsylvania 
144% Sewer Improvement Bonds 


State of Michigan 
1\%% & 114%4% Veterans’ Bonds 


New York City, New York 
3% Water Supply Bonds 


Omaha Public Power Dist., Neb. 
14%%-4% Electric Revenue Bonds 


Seattle, Washington 
24 % Street Lighting & Park Bonds 





HALSEY, STUART & CO. INC. 











filmed at various Shawmut offices, and 
telecast as brief commercials in the middle 
of the bank’s news teleprograms. 

After solving the problem of sponsor 
identification for their three television 
shows by using a live model of the Shaw- 
mut Indian trade-mark, John J. Barry, 
vice-president in charge of advertising, ap- 
proached the merchandising aspects of this 
new form of advertising. The answer was 
the dramatic sketch, which now gives 
Shawmut’s telecasts a direct advertising 
quality rather than the indirect good will 
character of mere program sponsorship. 

Typical of the one-minute commercial 
sketches is one designed to point out the 
convenience of the bank’s drive-in tellers. 











Promoting drive-in service 


The accompanying illustration shows a 
lady customer being warned about parking 
in a “No Parking” zone while her husband 
makes a deposit in their savings account. 
The camera moves back and forth from this 
scene to a Shawmut drive-in window, as the 
narrator explains the convenience of this 
service. 
» . . 


Efficiency Audit 


As a promising start toward solving the 
— of rising operating costs, George 
Clark, president of Pioneer Bank, 
Chattanooga, has developed what he terms 
an “efficiency audit and direct salary cost 
analysis program.” 

Earliest concept of the plan originated 
when Pioneer Bank was operated primarily 
as a savings bank specializing solely in 
consumer credit. Semiannual divisions of 
the number of employees into the number 
of personal loans and financing units being 
serviced showed a long-term running aver- 
age of 368 per employee. In the yore A days 
such a rule of thumb gauge was useful in 
determining personnel needs during busi- 
ness fluctuations. It lost its effectiveness, 
however, when operations were broadened 
to include additional departments and 
services. 

Departmental survey. A second step 
came after a post-war awakening that the 
war had brought certain inefficiencies and 

ersonnel problems, as evidenced by the 
act that net profits were declining on a 
mounting volume of business. As a move 
to localize the trouble, a survey was made 
department by department to compare 
unit production and units serviced pre-war 
to post-war. “After awakening from a 
very restful slumber,” says Mr. Clark, 
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THE NATIONAL CITY BANK 


OF NEW YORK 


Head Office * 55 WALL STREET + New York 





Condensed Statement of Condition as of September 30, 1948 


Including Domestic and Foreign Branches But Not Including The Affiliated City Bank Farmers Trust Company 








ASSETS 

Cash, Gold and Due from Banks. . ray $1,547,041,050 
United States Government Obligations (Direct 

or Fully Guaranteed). . e SS - 1,584,583,351 
Obligations of Other Federal Rutiiidade De Wa ele d 20,569,603 
State and Municipal Securities.............. 263,166,196 
Other Securities. . . o wbhis peek eens 78,822,061 
Loans and Diteniaies.- ar ee ey 1,349,605,149 
Real Estate Loans sani entiiin.. biniasdh Seach: AAR alee 2,731,430 
Customers’ Liability for Acceptances......... 21,217,081 
Stock in Federal Reserve Bank. oe ; 7,200,000 
Ownership of International | Banking Corpora- 

tion. Tr bia eleie te teenies - 7,000,000 
Bank Donsion. b:Ake a0 mab Riceeaee hed ears od 27,843,118 
Ie SN: a's cad ender satsics enlaces en pend bated aia 2,661,774 
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LIABILITIES 


Deposits. . $4,567,484,131 
(Includes U. S. War Loan Deposit $45, 046 431) 


Liability on Acceptances and Bills. . $35,172,348 
Less: Own Acceptances in Port- 
folio. . ee vive selé's'es «/ eee 24,432,869 
Items in Transit with Brenshes. . skeeouss 6,864,553 


Reserves for: 
Unearned Discount and Other Unearned 





Income. zs ; 5,757,388 
Interest, Taxes, Other Accrued a Expenses, etc. 29,247,090 
Dividend. i Kk > ornate ae aes ; 2,325,000 

Capital. . ‘eda lac en: 77,500,000 

Surplus. . an eeseesctuwe Se 

Undivided Profits. cosccece Sapeeeree 276,329,782 
re ee er ee 








Figures of Foreign Branches are as of September 25, 1948. 


$320,142,528 of United States Government Obligations and $737,230 of 
other assets are deposited to secure $216,951,291 of Public and Trust Deposits 
and for other purposes required or permitted by law. 


(Member Federal Deposit Insurance Corporation) 


(dn Dollars Only— Cents Omitted ) 





DIRECTORS 


- .WM. GAGE BRADY, JR. 
-» Chairman of the Board 


W..RANDOLPH BURGESS 


Chairman of the Executive 
Committee 


HOWARD C. SHEPERD 
President 


SOSTHENES BEHN 
Chairman, International 
Telephone and Telegraph 
Corporation 


CURTIS E. CALDER 
Chairman of the Board, Electric 
Bond and Share Company 


GUY CARY 
Shearman & Sterling & Wright 


EDWARD A. DEEDS 
Chairman of the Board, The 
National Cash Register 
Company 


CLEVELAND E. DODGE 
Vice-President, Phelps Dodge 
Corporation 


A. P. GIANNINI 
Founder-Chairman, Bank 
of America National Trust 
and Savings Association 


JOSEPH P. GRACE, JR. 
President, W. R. Grace & Co. 


JAMES R. HOBBINS 
President, Anaconda Copper 
Mining Company 


AMORY HOUGHTON 


Chairman of the Board, 
Corning Glass Works 


ROGER MILLIKEN 
President, Deering, Milliken & 
Co. Incorporated 


FREDERICK B. RENTSCHLER 
Chairman, United Aircraft 
Corporation 

GERARD SWOPE 
Honorary President, General 
Electric Company 


REGINALD B. TAYLOR 
Williamsville, New York 


ROBERT WINTHROP 
Robert Winthrop & Co. 
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Test the advantages of 
sending your collections 


to 


Cisstinental Ulineis Matinnul Dead 
and Trust Company of Chicago 











Use of fastest available transportation and our nationwide 
network of correspondent banks assure quickest presentation 
and returns—often at favorable rates—on any draft, note, 


or other collection sent to us. 


Many banks and business houses save time and money by 
sending their collections to us, regardless of whether these are 


payable in Chicago or at other points in the United States. 


Perhaps our service will be useful to you. 


CONTINENTAL ILLINOIS NATIONAL BANK AND TRUST COMPANY OF CHICAGO 


CHICAGO 90, ILLINOIS 


Member Federal Deposit Insurance Corporation 
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“‘we were amazed to be able to reduce the 
number of employees, through dismissals 
and failure to replace others leaving the 
bank, by 10 per cent during a period in 
which loans increased 78 per cent‘and the 
over-all work load’ 22: per cent.” 

In the meantime Mr. Clark, president 
during the past year of the Consumer 
Bankers Association, was learning that the 
practices of some of the association mem- 
bers differed from those of Pioneer Bank. 
It occurred to him that if a standard 
efficiency audit could be applied to all 
association members, and comparisons 
made, the resultant ae might lead to 
greater savings for individual institutions 
than those to be derived — by com- 
paring an operation at one period as against 
another. Thus was born the third stage of 
the program. 

Flight test. With the aid of the Oper- 
ations and Cost Accounting Committees 
of the Association, a “flight test” of the 
idea was made by comparing the operations 
of Pioneer Bank with those of two other 
member banks. A method was developed 
for allocating salary costs and other operat- 
ing expenses to various banking functions 
without stop-watch time studies. The 
efficiency comparison of the three banks 
was most revealing. For instance, it was 
found that if one of the three banks could 
reduce its acquisition cost per checking 
account to the level of the most efficient of 
the three, a savings of $13,552.56 would 
result. Similarly, if Pioneer Bank could 
attain the same efficiency in servicing 
checking accounts as that obtained by an- 
other, a savings of $12,878.64 would 
accrue. 

Following is a listing of other services 
and the indicated dollar savings if the 
least efficient of the three banks in the 
handling of various functions could obtain 
the efficiency of the best: 


Acquisition of consumer 


installment loans............... $39,780.96 
Servicing consumer installment loans 4,698.12 
Acquisition of commercial loans. ... . 13,328.64 
Servicing commercial loans......... 10,136.88 
Acquisition of dealer discounts... . . 6,674.40 
Servicing of dealer discounts........ 6,462.00 
Acquisition of real estate loans..... . 8,311.08 


“The Pioneer Bank has always been a 
profitable institution,’ Mr. Clark states, 
“‘yet I am forced to confess that the survey 
showed it could decrease its operating cost, 
by increased efficiency in the handling of 
certain functions, by the surprising total 
of $38,857.68. A comparable savings was 
indicated for the other two banks.” 

Program incomplete. Two steps re- 
main. One is to extend the standard 
efficiency audit to all association members. 
The other is to make application of the 
findings. It is recognized that the audit 
will not solve problems, but it will show 
where the problems are, and help to indi- 
cate the answers. 


> o 


Good Will, 1¢ 


When LaGrange, Georgia, installed park- 
ing meters this summer, merchants of Main 
Street—including banker Pierce Blitch— 
noted symptoms of “meter fright” among 
the citizenry. 

As president of the Citizens & Southern 
Bank of LaGrange, Mr. Blitch decided to 
do something about it. Dozens of penny- 
hungry patrons were running up to tellers’ 
windows each day requesting change for a 
nickel or a dime to feed the parking meters 
out in front. 

Today every teller is equipped with a 
stack of cards bearing a penny and this 
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= California-wide 
correspondent service 
brings you efficiency 


PLUS “the human touch’ 
(EEE EL 


‘ ; Naturally you want speed and efficiency in the handling of 
your California transactions. Through its California -wide 
service (yours through one account in Los Angeles or San 
Francisco) this bank gives you direct routing to more than 
300 communities. 

Of equal importance is “the human touch” in your corre- 
spondent relationships. Bank of America’s correspondents 
will tell you that this bank has personalized its services in 
a manner which adds an important extra value for banks 
and bankers everywhere. 


Bank of America 


NATIONAL ZRYSTAS2 ASSOCIATION 


California's Statewide Bank 












MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION © MEMBER FEDERAL RESERVE SYSTEM 


Bank of America Travelers Cheques are known 
the world over. Sell them to your customers 
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Vertical louvers, angled windows, provide glareless light 








Illustrated display rack, board room, 
helps directors visualize plans 











Long divan and low tables, president’s 
office, replaces conference table 


Innovation-studded California Federal Savings and Loan Association 


notation: We are glad to furnish you the 
attached penny for use in city parking 
meters while you are transacting business 
in this bank. The Citizens and Southern 
Bank of LaGrange. 

“At first the reaction was one of surprise 
mingled with a really warm ‘Oh, thank you 


10 








so much’,”’ states Mr. Blitch. ‘“‘Now they 
come in grinning, and with sundry wise- 
cracks, to get their pennies. We don’t 
check to see if all the pennies go to cus- 
tomers ... (but) . . . we would like to be 
able to buy as much good will and adver- 
tising with pennies in other directions.” 





Financial Show Places 


In the heart of Wilshire Boulevard’s 
Miracle Mile, Los Angeles, is the new 
$500,000 building of the California Federal 
Savings and Loan Association. Highly 
modern in architectural design, this three- 
story steel and concrete structure is said 
to be the first in the United States to adopt 
the striking vertical louver treatment for 
diffusion of bright sunlight which has 
proved so popular in tropical Rio de Janeiro 
and in Buenos Aires. 

The interior of this attractive financial 
show place is a symphony in lighting and 
color. “More than 75 per cent of those 
who do business with our association are 
women,” explains Vice-president Oliver 
M. Chatburn, “with about the same pro- 

ortion of feminine members of our staff. 
his building and its appointments have 
been designed to have a special appeal to 
women, who can enjoy its quiet, relaxing 
atmosphere.” 

Light without glare. As customers 
come through the plate glass front doors, 
they first encounter the novel circular 
reception desk. To its right is the recep- 
tion recess where customers may relax in 
easy chairs while waiting for an appoint- 
ment with some officer. Also to the right 
in the two-story ultra-modern lobby is the 
west wall where seven louvers cast re- 
flected light into tall windows set at right 
angles to the direct sun rays. This setting 
provides a maximum of natural light with- 
out glare, making it unnecessary to have 
window shades or venetian blinds to shut 
out the afternoon sun. 

The color scheme for the walls is a 
delicate rose with a touch of mulberry for 
contrast. At the base of each louver is a 
potted philodendron with its foliage of 
dull green. The ceiling is off-white Celotex. 
All wood trim and office furniture is 
bleached Philippine mahogany. The lobby 
floor is rose-tinted terrazzo with border of 
peacock blue. At the entrance and rear of 
the room are additional plant boxes of 
philodendron. 

The office layout has been designed to 
afford easy access to members of the loan 
department and tellers’ windows. The 
lobby equipment includes counters slanting 
inwards with a recess at the bottom. Cus- 
tomers may use a sit-down desk as well as 
the upright type with slanting front and 
partitions at the sides to give added pri- 
vacy. Office partitions are topped with 
ribbed glass. 

Emphasis on quiet. The entire room 
has been soundproofed throughout, in- 
cluding the partition separating the ac- 
counting department from the filing work 
space. To give added quiet all work 
areas are carpeted in green. 

For 27 minutes in each hour soft back- 
ground music steals through the lobby from 
a Muzak installation, using four loud 
speakers, one in each corner of the room 
and recessed above the ceiling. 

In the office of the president, J. Howard 
Edgerton, is an interesting innovation. 
Instead of officers’ conferences being held 
around a big table, a long sectional green 
divan has been installed against the wall. 
Here officers or visitors may relax com- 
fortably while discussing business details. 
In front of them are two long low tables 
for displaying blueprints, maps and con- 
tractors’ estimates. 

Second floor. At the rear is a stairway 
leading to the service facilities on the 
second floor, including employees’ lounges, 
board room, staff dining room, kitchen, and 
the mailing room. 

At the head of the stairway is the cheer- 
ful ladies’ lounge, decorated in yellow and 
green with gray and green drapes. 

The board of directors room is paneled in 
Flexwood mahogany veneer and equipped 
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with a long table of solid mahogany 
flanked with soft leather chairs. At one 
end is a large-size illuminated display rack 
where charts, ne plans and adver- 
tising campaigns can be visualized by the 
entire group around the table. 

Adjoining is a completely equipped elec- 
tric kitchen and the staff dining room. 
Here well-cooked hot luncheons are served 
daily for the employees. 

The men’s rest room is equipped with 
showers and conveniences for changing 
clothes. 

At the rear of the building are customer 
parking facilities. Glass doors lead directly 
into the rear of the lobby. The landscaping 
and bright-green planted areas around the 
building exterior offer a strong contrast to 
the facing and trim of red brick, the pastel 
masses of concrete, and the plate glass 
frontage along Wilshire Boulevard. 

Rental income. “Although the cost of 
our new building is more than twice what 
we estimated it would have been in 1942,” 
states President J. Howard Edgerton, “‘the 
high construction cost is somewhat com- 
pensated by the fact that higher income 
rentals now being received from building 
space are more than double what had been 
anticipated. 

“As the association grows and expands 
its activities, the building plans provide 
that the east wall can be removed and our 
offices extended on that side to furnish 
additional floor space.” 


* 


In Denver, Colorado—although on a 
smaller scale—another savings and loan 
association occupies an ultra-modern edifice 
which has been stopping passers-by for 
several months. 

The Empire Savings Building and Loan 
Association, which is staffed by only four 
officers and ten other employees, has a 
financial show place in its own right. A 
pair of bronze doors, each weighing one ton 
and embellished with six bas-relief scenes 
of the Old West, welcomes the public. 
Atop the entrance is a bronze prairie 
schooner being driven across the plains, 
surrounded by an open grillwork through 
which indirect lighting effects are observed 
at night. 

The building front proper is of marble, 
with two windowlike display frames at 
each side of the entrance. 

Interior walls are paneled in walnut 
Flexwood, matching the furniture and 
counters, and complementing the two- 
color terrazzo flooring. An alfresco mural, 
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Empire Savings Building and Loan Association, Denver 


“Old West”? motif features highly attractive savings and loan office 


6 feet high and 30 feet long, carries out the 
“Old West” motif on the wall opposite the 
entrance. 
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Hearty Welcome 


One of the nation’s largest banks—the 
Chase National, New York—has captured 
the spirit of friendliness and sincerity in its 
new employees’ information booklet en- 
titled ““Welcome to Chase.” 

Stuart G. Gorrell, assistant cashier, who 
edits the bank’s voluminous house organ 
“The Chase,” calls the new booklet “a far 


cry from the legalistic, third-person, stern- 
toned manuals too many organizations 
(especially banks) are using.” 

A glance through the booklet will con- 
vince the reader of the accuracy of Mr. 
Gorrell’s remark. Although interspersed 
with tactful reminders of correct dress, 
promptness, safeguarding both personal 
and bank property and information, and 
other “musts,”” the booklet places great 
emphasis on the facilities, privileges and 
benefits of every Chase employee. 

The final page, a friendly reminder that 
the personnel department is always ready 
to handle the problems of employees, shows 





Resources Over $950,000,000 


Many Offices Serving 

Northern California 

HEAD OFFICE SAN FRANCISCO 
Member Federal Deposit Insurance Corp. 








QUICK CONVERSION 


of your Pacific Coast Transit 
and Collection Items 


Day and Night Air Mail Transit Services from San 
Francisco—hub of coastwise and transpacific airways. 


AMERICAN 
TRUST 
COMPANY 


Banking Since 1854 
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Safeguard 
Registered Deposit Receipts for 
Burroughs Commercial Teller's 


Machines 


For Banks equipped with Burroughs 
Commercial Teller’s Machines, William 
Exline Inc. has available an extensive 
line of high quality wallets and en- 
velopes for keeping registered deposit 
receipts. Provide your customers 
with the best. We invite your inquiry 
for samples and further information. 


e Savings Passbooks e Loan Passbooks 


e Commercial Passbooks e Deposit Slips 
e Pocket Check Cases © Statement Sheets 
@ Personalized Check Cases e Bill Straps 


e@ Passbook Envelopes e Coin Wrappers 
e Machine Posting Passbooks e Pen Ruled Forms 
© Deposit Receipt Envelopes and Wallets 


Willian 
SX LINE Tuc. 


1275 Ontario Street, Cleveland 13, Ohio 


















Bishop National Bank of Hawaii celebrates its 90th birthday 


a young lady being directed to the personnel 
office by a benign guard. 
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Noteworthy Anniversary 


When the Bishop National Bank of 
Hawaii celebrated its 90th anniversary 
this fall a native-style feast, complete with 
the soothing rhythms of a native orchestra, 








Now Available 





EASY SNAP FILE BOX 
“Style C” 


Corrugated Paper—Hinged Lid 
150 Stock Sizes 





STRAYER 





Prompt Deliveries 





ALL STEEL Sliding Drawer 
STORAGE FILES 


INTERLOCK IN STACK—VERTICAL AND 
PARALLEL AUTOMATICALLY 





MADE ANY SIZE TO. YOUR SPECIFICATIONS. 
NO STACKING PARTS NEEDED 





We guarantee our Transfer Files to please you or no cost to you in the transaction 








.-.» MAIL ORDERS TO. 


THE STRAYER COIN BAG COMPANY, New Brighton, Pa. 
Manufacturers of BANK SUPPLIES Since 1914 

STEEL AND PAPER COIN TRAYS AND BOXES— 

COIN BAGS—LOCK-SEAL NIGHT DEPOSITORY BAGS—COIN WRAPPERS 


CURRENCY STRAPS—BANK SPECIALTIES 











was held for every employee of the bank’s 
21 offices. 

Pictured above are the banquet tables, 
piled high with native delicacies and 
served by costumed waitresses. A close-up 
of the entertainment stage shows the tradi- 
tional Hawaiian dancers who graced the 
occasion. 

To commemorate permanently its ninety 
years of service, the bank published a well- 
illustrated book on the bank’s history, 
edited by Assistant Cashier C. Y. Dike. 
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Memorial Stadium 


One of the largest tangible tributes ever 
offered to the memory of a banker—a civic 
stadium seating 35,786 persons—was pre- 
sented to the citizenry of Mobile, Alabama, 
last month to honor Ernest F. Ladd, a past 
president of the Merchants National Bank 
of Mobile. 

Mr. Ladd, who joined the bank in 1901, 
became its president in 1915, and who died 
in 1941 at the age of 65, has been given 
considerable credit by Mobile civic organi- 


Commemorative plaque unveiled 
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DIRECTORS 


EDWIN J. BEINECKE 
Chairman, The Sperry & 
Hutchinson Co. 

EDGAR S. BLOOM 
Chairman, Atlantic, Gulf and 
West Indies Steamship Li 

ALVIN G. BRUSH 
Chairman, American Home 
Products Corporation 

LOU R. CRANDALL 
President, George A. Fuller 
Company 

CHARLES A. DANA 
President, Dana Corporation 


HORACE C. FLANIGAN 
Vice-Chairman of the Board 


JOHN M. FRANKLIN 
President, United States Lines 
Company 

PAOLINO GERII 
President, Gerli & Co., Inc. 


HARVEY D. GIBSON 
President 


FREDERICK GRETSCH 
President, Lincoln Savings 
Bank 

JOHN L. JOHNSTON 
President, Lambert Company 


OSWALD L. JOHNSTON 
Simpson Thacher & Bartlett 


KENNETH F. MacLELLAN 
President, United Biscuit 
Company of America 

JOHN T. MADDEN 
President, Emigrant Indus- 
trial Savings Bank 

JOHN P. MAGUIRE 
President, John P. Maguire & 
Co., Inc. 


Cc. R. PALMER 
President, Cluett Peabody & 
Co., Inc. 

GEORGE J. PATTERSON 
President, Scranton & Lehigh 
Coal Co. 

WILLIAM G. RABE 
Vice President 


HAROLD C. RICHARD 
New York City 


HAROLD V. SMITH 
President, Home Insurance Co. 


ERNEST STAUFFEN 
Chairman, Trust Committee 


L. A. VAN BOMEL 


President, National Dairy 
Products Corporation 


GUY W. VAUGHAN 
President, Curtiss-Wright Cor- 
poration 

HENRY C. VON ELM 
Chairman of the Board 


ALBERT N. WILLIAMS 


President, Westinghouse 
Air Brake Company 





MANUFACTURERS 


TRUST COMPANY 











Condensed Statement of Condition as at close of business 


September 30, 1948 
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RESOURCES 


Cash and Due from Banks. . $ 622,104,418.52 
U. S. Government Securities . . . 996,786,737.78 
U. S. Government Insured F. H. A. 


Mortgages... Fle 4,422,093.42 
State and Municipal theeile. ee Lasle 31,323,457.28 
Stock of Federal Reserve Bank . . 3,037,500.00 


Other Securities . 

Loans, Bills Purchased wn Bankers’ 
Acceptances . . . . . 581,511,933.74 

SR ag eae 6 ew oe 15,480,122.56 

Banking Houses . . ea” bee 10,213,466.50 


‘ 18,913,902.47 








Other Real Estate Equities ek ee 497,695.40 
Customers’ Liability for Acceptances 5,639,964.61 
Accrued Interest and Other Resources 6,161,205.92 
$2,296,092,498.20 
LIABILITIES 
Capital . . . . . $41,250,000.00 
Surplus. . . . .  60,000,000.00 
Undivided Profits . 26,633,877.46  127,883,877.46 
Reserve for Contingencies . . . . 6,863,379.12 
Reserves for Taxes, 
Unearned Discount, Interest, etc. . 7,184,244.30 
Dividend Payable October 1, 1948 . 1,237,500.00 
Outstanding Acceptances . .. . 6,065,921.63 


Liability as Endorser on. Acceptances 
and Foreign Bills . ee 1,967,058.68 
Other Liabilities . . . . . ... 18,992,126.21 


Deposits . . . . « © » © « « 2,125,898,390.80 
$2,296,092,498.20 





United States Government and other securities carried at $81,485,342.41 are pledged to secure 
public funds and trust deposits and for other purposes as required or permitted by law. 


Head Office: 55 Broad Street, New York City 


MORE THAN 75 OFFICES IN GREATER NEW YORK 


European Representative Office: 1, Cornhill, London, E. C. 3 


Member Federal Reserve System 
Member New York Clearing House Association 
Member Federal Deposit Insurance Corporation 
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have been if | hod hod my 
ee Te rubles, | 
guilders, Hershey bors, and griet. 
of the Overseas Press Club 


Fielding s 





Shortages ~ Langvages : ‘ 
Attitude toward Tourists e 
lord s+ Customs wad ne 


Drinks + Things to See Bienes 
: Things to Buy ~ Things Mes to 









Ys, Mr. Fielding is right. We thank him—and 
so will travelers everywhere. Your bank’s cus- 
tomers can turn American Express Travelers 
Cheques into cash anywhere in today’s travel 
world... 

What does this mean to you? 


It means that when you sell American Express 
Travelers Cheques you keep your customers 








“Mey we quote that, Mc Author’? 


... thank you! 


“Cashing a Check 


Use American Express 
Travelers checks only 
.-» American Express 
checks are known to 
all the little people; 
there’s seldom the 
slightest question of 
their validity.” 





confident that you are providing the best possi- 
ble service...the kind of service that brings cus- 
tomers back to your bank again and again. 


» » » 


For effective point-of-sale promotion material, 
write W. H. Stetser, Vice President, American 


Express Company, 65 Broadway, New York 6, 
N.Y. 
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zations for the rise of the city from “a 
sleepy ocean town to a great industrial 
seaport.” 

The memorial committee spent many 
months in indecision before John F. Lyle, 
an assistant vice-president at the bank, 
suggested the athletic stadium. 

The unusual aspects of the memorial 
include the fact that there was no tax levy 
or public solicitation of funds, the city of 
Mobile having leased 43 acres for the site 
at $1 a year and a group of corporations 
and individuals having contributed a total 
of $850,000 for the stadium proper. 

Prior to the Alabama-Vanderbilt football 
game held as the first public event in the 
stadium, J. Finley McRae, president of the 
Merchants National Bank and also presi- 
dent of the stadium corporation, partici- 
pated in a dedication ceremony with Mrs. 
Ladd, at which time a bronze commemo- 
rative plaque at the stadium entrance was 
unveiled. 

* . o 


Business Deposit Form 


A deposit ticket with many advanta- 
geous features has been developed by Cass 
Bank & Trust Company, St. Louis, for use 
by business accounts. 

Its length is twice that of the regular 
deposit ticket, so that with one fold it 


Items automatically counted 





CASS BANK & TRUST epi 


ST. LOUIS 6, MO, ____— _Nov. Oo _ 18 
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Guaranty Trust Company of New York 


140 Broadway 


Fifth Ave. at 44th St. 
LONDON ° 


Madison Ave. at 60th St. 
PARIS e 


Rockefeller Plaza at 50th St. 
BRUSSELS 








Condensed Statement of Condition, September 30, 1948 


RESOURCES 
Cash on Hand, in Federal Reserve Bank, and 


Due from Banks and Bankers . 
U. S. Government Obligations . 
Loans and Bills Purchased . . 
Public Securities . . -$ 
Stock of Federal Reserve Bank ‘ 
Other Securities and Obligations . 
Credits Granted on Acceptances . 
Accrued Interest and Accounts 

NING vg. Fai Sal tease Sort 
Real Estate Bonds and Mortgages 


- +» $ 698,319,091.48 
- + « « 1,026,486,872.28 
wre a 927,435,810.67 
96,572,647.92 
9,000,000.00 

10,294,085.30 

15,466,830.63 


8,115,144.00 
1,312,309.50 





Bank Premises . . 
Other Real Estate . 


Total Resources . 


Capek. «es 
Surplus Fund... 
Undivided Profits . 


140,761,017.35 
4,763,395.78 

16,729.41 
+ © « « « $2,797,782,916.97 











LIABILITIES 
-$ 100,000,000.00 


200,000,000.00 


65,330,450.68 





Total Capital Funds . 
Deposits . 


Treasurer’s Checks Outstanding . 


. . .$2,319,634,017.17 


- $ 365,330,450.68 
24,473,478.61 





Total Deposits . 
Acceptances . . 
Less: Own Acceptances Held 
for Investment . 


’ * ° 


» 6 « « « 2,544,107,495.78 
20,563,342.13 


5,011,453.88 





$ 
Dividend Payable October 1, 1943 
Items in Transit with Foreign 
Branches . .. . oo" 
Accounts Payable, Reserve des 
Expenses, Taxes, ete. . . 


15,551,888.25 
3,000,000.00 


653,963.15 
69,139,119.11 





Total Liabilities . 


88,344,970.51- 
- $2,797,782,916.97 











Securities carried at $155,074,188.66 in the above Statement are pledged to qualify for 
fiduciary powers, to secure public moneys as required by law, and for other purposes. 








J. LUTHER CLEVELAND 
Chairman of the Board 


t WILLIAM L. KLEITZ 
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DIRECTORS 
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and President, Duke Power Company 

WILLIAM B. BELL President, 

American Cyanamid Company 

F. W. CHARSKE Chairman, Executive 

Committee, Union Pacific Railroad Company 
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CHARLES P. COOPER President, 
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GANO DUNN President. 

The J. G. White Engineering Corporation 
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President, The Pennsylvania Railroad Company 


JOHN W. DAVIS 


LEWIS GAWTRY 


JOHN A. HARTFORD President, The Great 
Atlantic & Pacific Tea Company 

CORNELIUS F. KELLEY Chairman of the Board, 
Anaconda Copper Mining Company 

MORRIS W. KELLOGG Chairman of the 
Board, The M. W. Kellogg Company 

WILLIAM L. KLEITZ President 


CHARLES S. MUNSON Chairman, Executive 

Committee, Air Reduction Company, Inc. 
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Executive Committee, The Coca-Cola Company 
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Auburn (N. Y.) Trust Company 


First National Bank, Newark, Ohio 


Latest ideas in remodeling bank quarters 


becomes of standard size. This makes for 
easy handling in all departments, and the 
single fold conserves filing space. 

The depositor’s name, address and all 
analysis information as well as the total 
credit and the cash on the deposit are at 
the bottom of the form, facilitating posting 
or later reference. 

It will be noted from the accompanying 
specimen ticket that the items are auto- 
matically counted, the numbering sequence 
being co-ordinated with the spacing on an 
adding machine or typewriter. This saves 
the time of the analyst and results in a 
more accurate item count. 

Large type. Regulations governing the 
deposit are printed on the reverse side of 


the ticket, thus permitting the use of type 
large enough to be read easily. Because 
the contract is so legible the bank expects 
that it will carry more weight in court. 

Incidentally, the Cass Bank is said to be 
the first in its locality to have customers 
sort their deposits by types of items, which 
further assists internal operations. 

The “king-size” deposit ticket was 
developed by Robert E. Graham, auditor. 


* « ¢ 


Bank Building Ideas 


The luxurious appearance of the newly- 
remodeled Northern Minnesota National 
Bank at Duluth is largely the result of a 


judicious use of large squares of wood 
paneling, as shown above. 

Officers’ sections especially reveal the 
beauty of this decorating medium. The 
left-hand illustration shows a corner of 
the directors’ room where small, fine- 
grained panels are used. At the right is 
an example of larger paneling, matching 
the furniture throughout. 

In the main customer area the tellers’ 
section and the loan departments have 

aneling along the wall, with harmonizing 
urniture. 


” 


Believed to be the largest in existence, 
the drive-in teller’s window at the Broad 
Street branch of the First and Merchants 
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National Bank, Richmond, Virginia, has a 
special bulletproof glass window weighing 
more than 500 pounds, and an oversize 
deposit unit capable of handling large pay- 
rolls and receipts. 

The window is at the rear of a new two- 
story building, and is adjacent to a 22-car 
parking lot for bank customers. The build- 
ing, with a 105-foot frontage, has a cus- 
tomers’ reception area at the left of the 
main entrance, and a spacious customers’ 
conference room on the second floor. This 
room is also available for organizational 
meetings, and has a special entrance which 
may be used when the bank itself is closed. 

Coral and gray-green mosaic blocks, and 
aluminum-framed windows set off the 
white Indiana limestone exterior. Four 
glass doors, with canopy, highlight the 
main entrance. 

The interior colors are peach and green, 
with walnut furniture and counters. 


S 


Without interrupting its normal busi- 
ness routine during the entire process, the 
Auburn Trust Company, Auburn, New 
York, recently completed an extensive 
remodeling job, taking over an adjacent 
three-story building and reconstructing the 
two buildings as one unit. 

Four-foot counters now line the central 
lobby wall area, presenting an appearance 
of unusual simplicity for banking institu- 
tions. The personal loan department and 
directors’ room are now on the second floor 
of the bank, with the bookkeeping depart- 
ment, cafeteria and lounges on the third 
floor. 

The floor area of the bank was increased 
more than 80 per cent by the acquisition 
and remodeling, according to President 
Eugene C. Donovan. 


° 


Taking over additional space, the 
First National Bank, Newark, Ohio, re- 
cently combined its entire ground floor 
area into a single, large banking room. 

Interior walls of the building are covered 
with mahogany Flexwood in natural finish, 
and the tellers’ section is similarly finished. 
The counter grillework is of metal, grained 
to simulate the Flexwood. Floors are of 
asphalt tile, except that cork is used in the 
employees’ work area. 

The ladies’ lounge and the safe deposit 
department, both in the basement, are 
furnished with antiques and decorated to 
harmonize. Oil paintings, murals and 
etchings are used throughout the bank as a 
decorative motif. 


a Sd o 


Adjusting Earnings 


Earnings from tax free securities should 
be adjusted to a taxable status before 
determining the earnin Yana e on the invest- 
ment account, accor to J. Milton 
Hoffa, cost analyst wit Girard Trust 
Company, Philadelphia. 

Obtaining a taxable yield is desirable, 
for example, in arriving at a fair service 
charge credit to be applied against costs 
in analyzing deposit accounts. It will also 
give management a more precise under- 
standing of the return from the bond port- 
folio, as it is usually composed of both 
taxable and tax free securities. Moreover, 
it will provide a more exact measuring 
stick in comparing a yield with the 
return from loans, a tim consideration 
now as lending rates are being adjusted. 
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September 30, 1948 


Resources 


Cash and Due from Banks 

U. S. Government Securities . 
State and Municipal Securities . 
Other Bonds and Securities . 


. $905,672,744.47 
34,241,720.35 
11,268,382.34 








$ 349,541,849.54 


951,182,847.16 








Loans and Discounts 402,935,388.55 
Earned Interest Receivable . 6,67 1,682.90 
Customers’ Liability under Acceptances wad L/C . 3,065,964.96 
Bank Premises 2 4,417,025.31 
Vaults, Furniture and Hintawes ‘ Shed : 938,009.34 
Other Assets . . . SAM, Sg RS a. ee 88,180.71 
TOTAL so. te We 6 ace 3 ee eee 
Liabilities 
Capital. . . . . «~~ « « $ 30,000,000.00 
Surplus. . . 30,000,000.00 
Undivided Profits 22,000,000.00 $ 82,000,000.00 
Reserves for Contingencies, Interest, Taxes, Dividends 18,379,324.01 
Interest Collected —- Unearned : 2,787,414.42 
Acceptances and Letters of Credit Liability. 3,081,050.07 
Other Liabilities . Bi tds 148,609.40 
Deposits —Time . ‘ $636,7 46,814.92 
—Demand . 975,697,735.65 1,612,444,550.57 
TOTAL $1,718,840,948.47 


Securities carried at. $94,318,087.60 are pledged to secure trust funds and U. S. Government, 
State and other Public Monies, and for other purposes as required or permitted by law. 





BOARD OF DIRECTORS 
George M. Wallace, Chairman 
James E. Shelton, President 

S. M. Haskins 
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William B. Munro 


L.W. Craig 

Shannon Crandall 
Thomas A. J. Dockweiler 
Gabriel C. Duque 


James B. Gist Gurney E. Newlin 
Robert E. Gross John O'Melveny 
Tracy Q. Hall 
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Fred B. Ortman 
Chester A. Rude 


Cc. 


C. Teague 


Edward R. Valentine 
James G. Warren 


Cc. 


T. Wienke 


Dr. John C. Wilson 


If a banking connection in Southern California would be of 
value to your bank, we invite you to open your account with us. 


MEMBER FEDERAL RESERVE SYSTEM * MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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— in amounts of, $2,500 to $1,000,000. 
Maturities from 30 to 270 days. Regarded as 
prime credit, Commercial Credit Company notes 
have been carried by thousands of banks and institu- 
tional investors. Delivered direct or to your desig- 
nated correspondent. Phone, write or wire (collect) 
any Office below for complete information. 


BANK RELATIONS OFFICES: 


BALTIMORE, 14 Light Street NEW YORK, 100 E. 42nd Street 
BOSTON, 31 St. James Avenue ST. LOUIS, 3607 Olive Street 
CHICAGO, 309 W. Jackson Bivd. 


COMMERCIAL CREDIT 
COMPANY 


$80,000.000 
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apital and Surplus ° 

a BALTIMORE a 
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*| Knowledge you need 
. When you have business in this area, use the 
4 complete knowledge of New England mar- 
ror kets and business conditions which this bank 


of “Outstanding Strength” has accumulated 
over more than 112 years of handling diff- 
cult and unusual tasks for customers and cor- 
respondent banks. 


The National 
Shawmut Bank 


40 Water Street, Boston 


MOTO LOLOL OL OL OR OR OR ORCL OR OL CER kok, 





Member Federal Deposit Insurance Corporation 


CaPITAL $10,000,000 Surr.Lus $20,000,000 
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NIGHT 
DEPOSITORIES 


New and Rebuilt 





Built to Fit Your Bank... . Builders 
of Night Depositories for 21 Years 





The GUARDIAN BURGLAR 
PROOF EQUIPMENT CO. 
6219 Detroit Avenue, Cleveland 2, Ohio 











“The percentage relationship of the 
earnings from tax free securities to the 
total income affects the comparative rates 
between banks to varying degrees,” 
observes Mr. Hoffa. ‘““The rate will also 
vary within the same bank from one period 
to another by a change between taxable 
and tax free securities in the bond port- 
folio even though the other earning factors 


‘remain unchanged. Adjustment to a tax- 


able status removes the tax savings variable 
from the earning rate.” 

The following two examples, using the 
same size bond portfolio of $2,000,000, are 
cited by Mr. Hoffa to illustrate the vari- 
ance that can occur in determining net 
earnings and rates on funds available for 
investment: 

(A) Fund invested yielding all taxable 
income at rate of 2.50 per cent. 


Income Rate 


Gross Income $50,000 2.500% 
(less) Loan and Investment 
costs and Reserve for Losses — 10,000 — .500 


Net, before Operating Expense 


and Income Tax $40,000 2.000% 
(less) Operating Expense — 10,000 500 
Net, before Income Tax $30,000 1.500% 
(less) Income tax applicable 

to the above — 11,400 — .570 
Net Earnings $18,600 .930% 


(B) The same size fund, invested $1,000,- 
000 in taxable income at a rate of 2.50 per 
cent and $1,000,000 in tax free securities 
yielding 1.55 per cent. 


Income Rate 


Gross Income $40,500 2.025% 
(less) Loan and investment 


costs and Reserve for Losses — 10,000 — .500 


Net, before Operating 
Expenses and Income Tax $30,500 1.525% 
00 


(less) Operating Expenses — 10,000 — 5 
Net, before Income Tax $20,500 1.025% 
(less) Income Tax applicable 

to the above — 1,900 — .09% 
Net Earnings $18,600 .930% 


It will be noted that in each case the net 
earnings are the same, although in the 
second example gross income declined 
$9,500 and the rate of return on “‘Net, be- 
fore operating expenses and income tax” 
dropped from 2 per cent to 1.525 per cent. 
It is Mr. Hoffa’s opinion that use of the 
latter unadjusted rate, which fails to con- 
sider the tax savings, will be misleading 
for a bank holding any quantity of tax 
free securities. It can result in the estab- 
lishment of a non-competitive earnings 
credit for service charge analysis purposes, 
and an incorrect premise upon which to 
base other management policies. 

To adjust the earning rate in order that 
it may be comparable with an investment 
holding of fully taxable securities, the gross 
income sacrificed on the tax free securities 
should be added to the income received, 
before determining an “earning rate, be- 
fore deduction of operating expenses and 
taxes.” 

This can be accomplished by dividing 
the income received from tax free securities 
by 62 per cent to establish the base income 
value of taxable securities subject to the 
38 per cent income tax. For example, in 
illustration (B) the tax free income of 
$15,500 would be divided by .62 equaling 
$25,000, and the difference of $9,500 
would be added to the gross income, which 
in turn would increase the “net before 
deduction of operating expenses and in- 
come tax” of $30,500 to $40,000. This 
amount, when divided by the $2,000,000 
of funds invested would equal a return of 
2 per cent. This rate would be the same 
as the rate used when the funds are in- 
vested in fully taxable investments. 
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What About January 1, 1951? 


WILL YOUR BUSINESS BE PROSPEROUS THEN, TOO? 


Business is good. Your real estate loans are doing 
well; your profits are healthy. 


So are ours. We hope they remain so, for all of us. 


But if history repeats itself—and it always has— 
conditions will change. Perhaps not this year, or the 
next, or the next, but sooner or later the turn in the 
business cycle will come. 


When it does, your business will change, too. You 
will be faced with problems of property management, 
under highly competitive or adverse conditions. 


In such times, wise owners will place their real estate 
holdings in the hands of competent management firms. 
Services of experts in this field are worth many times 
their cost. They bring know-how to bear where in- 
experience and bungling are especially costly. 


You can be certain of getting ability and integrity 
when you retain any Accredited Management Organi- 
zation. For companies displaying the AMO emblem 
submit annually to a close scrutiny of their methods 
and financial positions. 


This emblem is issued by the Institute of Real 
Estate Management only after a careful examination 
of the methods of firms applying for it. 


The Institute makes no charge for this service to 


property owners, and its approval cannot be bought. 
The standards are objective. 


After a firm has been accredited, it may display 
the AMO emblem—proof that it: 
1. Is reputably engaged in the business of property 
management; 


2. Is managed by men experienced in the property 
field; 


3. Has adequately bonded all personnel handling 
or accounting for money; 


4. Carries 100 per cent of its clients’ funds in bank 
accounts separate from those of the firm; 


5. Receives no rebates or other benefits without its 
clients’ knowledge; 


6. Advertises honestly; 


7. Has at least one Certified Property Manager* as 
an executive in its management activities; 


8. Has at least one executive affiliated with its local 
Real Estate Board, or with the National Association 
of Real Estate Boards. 


Write the Institute of Real Estate Management, 22 W. Monroe St., Chicago 3, IIll., for a list of 


Accredited Management Organizations 


INSTITUTE OF REAL ESTATE MANAGEMENT 


AFFILIATED WITH THE NATIONAL ASSOCIATION OF REAL ESTATE BOARDS — 


*The Certified Property Manager 
(CPM) is an experienced real estate 
manager. With other CPMs he be- 
longs to the Institute of Real Estate 
Management, a professional society. 
His company, or the company by 
which he is employed in an executive 
capacity, may apply to be accredited. 
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If found to be fully qualified, it may 
display the emblem shown here, or 
use the emblem in its advertising, 
for one year. Renewal must be 
made each year. 

Owners of property may safely 
entrust its management to any firm 
displaying this emblem. 
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WHAT YOUR BANK CAN EXPECT 


... More than just complete facilities 
. .- More than just experience 


You can expect and will receive 
our sincere effort to gear our services 
to your bank’s individual requirements 


...a real interest in your needs and welfare. 


THE PHILADELPHIA NATIONAL BANK 


Organized 1803 PHILADELPHIA 1, PA. 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 
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A first step was to provide separate quarters for the installment loan department 


A THREE-STEP OPERATION 
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pectalization 


Branches using this specialized program increased 
business two or three times as fast as the average 


APID growth of our installment 
loan business over a period of 
years should have left us satis- 

fied. But it did not. All of us were 
continually hearing the comment from 
customers, “I didn’t know you made 
this type of loan.”’ Frequently, too, we 
were seeing evidence of substantial 
borrowing by our customers from other 
loan agencies. This irked us. Often we 
were sure the business rightfully be- 
longed to us. What was wrong? Why 
did our customer go elsewhere for his 
loan? Why did he turn away from us 
when we were so anxious to serve him? 

Eventually our search for the an- 
swers to these questions led us to two 
conclusions: 

1. The installment loan customer 
wants privacy and the opportunity to 
talk over his needs with a skilled 
operator. 


Small booths were installed 
for privacy in loan discussions 
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By 
D. Z. ALBRIGHT 


Vice-president in charge of Consumer 
Credit, Security-First National Bank 
of Los Angeles, 

Los Angeles, California 





2. Spasmodic or occasional adver- 


_ tising will not suffice to keep him 


informed. 

At first we took some satisfaction in 
having arrived at these conclusions. 
We soon learned, however, that giving 
our conclusions tangible form was quite 
another matter. Ours is a far-flung 
organization, with branches extending 
from Santa Barbara on the Pacific to 
El Centro in the desert. We serve 
Fresno on the north, center of the great 
San Joaquin Valley, and Coalinga in 
the midst of the oil fields. Our total 
area embraces over 5,000,000 popula- 
tion. Almost every type of banking 
structure is represented in our system. 
Some branches are giant institutions 
with hundreds of employees, others 
have just a handful. How to devise a 
system that would give every install- 
ment loan applicant the privacy he 
wanted, a skilled installment loan man 
to serve him, and continuous adver- 
tising support for our operation, was a 
practical problem full of difficulty. The 
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Local dealers were encouraged to set up lobby displays 


story of how we met the problem may 
interest other bankers. 


E began with a plan for a special- 

ized operation at about a dozen 
branches, where the outlook was 
especially good. We began the plan 
gradually, one branch at a time. First 
step was the improvement of the 
physical set-up. Wherever possible we 
obtained separate quarters for the in- 
stallment loan department. We put it 
on the mezzanine, or the second floor, 
or in a separate store front in a build- 
ing adjoining our main banking quar- 
ters. Wherever possible we installed 
small customers’ “booths,” rooms a 
little larger than safe deposit booths, 
where the applicant and the loan officer 
could discuss loans in privacy. We 
made the booths of wood and glass, 


Sustained and concentrated advertising, particularly among present customers an@mp]/ 


with fairly low walls, so there was no 
sensation of being shut in. 

When construction was completed 
we took great pains to see that our new 
department was properly marked with 
signs: glass, neon and other. This was 
not exclusively for convenience in 
locating the department. In addition 
we wanted the atmosphere of a “going 
business” to prevail. When the appli- 
cant called, we wanted him to be 
CERTAIN that he had come to the 
right place, that we were making in- 
stallment loans all the time, and that 
he was exactly right in expecting a 
welcome. 

We turned next to personnel and 
here the problem was really serious. 
Vacancies already were taxing the 
efforts of the bank’s personnel depart- 
ment to the utmost. The volume of 
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banking business being handled daily 
at the branches precluded the possi- 
bility of our bringing in any appre- 
ciable number of men for training. It 
looked like we were stopped. We found 
a way out, however. We advertised 
for veterans, young men out of service, 
graduates from army and navy train- 
ing, who could absorb information 
rapidly. We found it possible to get 
them, and we put these men in training 
at the bank. Over 90 per cent of them 
were college men, all had shown evi- 
dence of leadership. But hardly a one 
had ever been in a bank. We undertook 
to make installment loan officers of 
them overnight. Sometimes the idea of 
sending out men to loan the bank’s 
money who 90 days before never had 
been behind the scenes in a bank rather 
frightened us. But it was the solution 
for our problem. 

Next we began on the advertising. 
We knew where to start first, with our 
own customers, people who had done 
business with us for years but who 
borrowed elsewhere. This was the 
group we wanted most to reach. We 
printed folders and blotters for inser- 
tion in the checking account state- 
ments. We put up posters and lobby 


cards. We did our best to tell these ° 


people about our enlarged operation. 
Next we extended our advertising to 
reach the public in the vicinity of the 
branch. We ran large-size newspaper 
advertisements announcing the new 
department and the new staff. We 
used pictures of the men, giving their 
nicknames, if any. We used four-page 
mailing pieces sent to every home in 
the area, carrying the same message. 
We ran spot announcements over the 
radio. In addition, local appliance 
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Young non-bankers, selected for ability, were given special training for installment lending 


dealers offering ““Security-Way” Bank 
Credit Terms were encouraged to set 
up displays of merchandise in the bank 
lobbies. 

The combined result of the new 
quarters, new staff and extensive ad- 
vertising was invariably a very satis- 
fying increase in business. About two 
years have passed since we first began 
this specialized type of operation. 

Now we have had time to see the 
plan function and to measure some of 
the results. Here they are: 

1. A separate department, properly 


marked with signs, and with some de- 


gree of privacy, will positively out- 


produce a comparable operation not 
offering these advantages. Particu- 
larly it will outproduce an old style 
officers’ platform, without signs, where 
all officers make installment loans as 
applications are received. 

2. A properly recruited staff of keen 
young men, non-bankers, can within a 
few months be trained to make install- 
ment loans readily, safely and with 
satisfaction to all concerned. ‘“Train- 
ing” means both classroom instruc- 


"$s AN@mphasizing improved facilities, was another phase 
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Now-An Improved, Expanded 


INSTALLMENT LOAN | 
DEPARTMENT 


at Security-First National's Pasadena Branch 
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SECURITY-FiRST NATIONAL BANK 


Posadenc Branch Colorade & Mavenge 
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Securtry-First NATIONAL BANK OF LOS ANGELES 


PASADENA BRANCH 
MARENGO & COLORADO 
PASADENA 18, CALIFORNIA 


Dear Neighbor: 


You ere cordially invited to wake use of the 
many services our k has to offer. One 
which you may find unusually helpful is that 
of our Installment Loan Department which handles 
various types of loans at moderate cost. Some 
of the more popular ere: 
Loans for home iuaprovement and repeir 
(See enclosed folder for details) 
Personal loans 
Losns on automobiles or household 
furniture 
Loans to purchase new or used cars 
Auto repeir loens 


You will always find "Security-Way" loan service 
friendly, prompt and free from red-tape. Please 
feel free to call on us at any time. 


Pree parking space is aveileble adjoining the 
bank on Marengo Avenue. 


Cordially yours, 


W. K. Pranklin, Meneger 
Installment Loan 
Department 








tion and “on the job” training at a 
bank where a good installment loan 
department is in operation. 

3. Sustained and concentrated ad- 
vertising, particularly advertising 
aimed at present customers, will in- 
crease substantially the number of 
applicants asking for loans at a mod- 
ern, well-staffed department of the 
style described above. Particularly, 
this kind of advertising will out- 
pull the ‘“‘applications-invited-from- 
credit-worthy-persons” type which 
seeks to screen applicants before they 
come into the bank. 

Here are a few individual instances 
to show how the business develops 
under the type of treatment mentioned 
above: 

Branch “A’’—Business grew from 
zero to half a million in 12 months. 

Branch “B”—In two years inven- 
tory grew from $150,000 to $800,000. 

Branch “C”?—Business doubled in 
two years. 

Branch “‘D” —Increased $600,000 in 
24 months. 

Branch “E” —Installment loan in- 
ventory grew from $300,000 to $700,- 
000 in 18 months. 

Branch ‘‘F’’—Increased from $37,- 
000 in loans to $500,000 in two years. 


PERHAPS the most significant of the 
results is the fact that every one of the 
branches treated to the style of service 
described, increased its installment 
loan business from two to three times 
as fast as the general run of our 
branches. In view of this satisfactory 
experience it is our purpose to extend 
the plan to other branches as conditions 
warrant and circumstances permit. 


23 

















How a St. Louis bank has brought 
much new life and spirit to its 
blighted neighborhood 


bank Leadership 
In COMMUNITY PLANNING 


LEARING blighted slum areas 
and constructing new housing are 
problems facing every large 

American city today. Few cities have 
been able to do much about the situa- 





The bank before modernization 





By 
A. E. WRIGHT, Jr. 


tion, but in St. Louis a bank and its 
president are displaying unusual com- 
munity leadership and have already 
made such progress that Mayor Aloys 
P. Kaufmann credits them with a 
principal role in the huge St. Louis 
slum clearance program. 

The bank is Manufacturers Bank 
and Trust Company of St. Louis. Its 
president, James P. Hickok, recent 
head of the Missouri Bankers Associa- 
tion, has spearheaded the program 
since its inception over a year ago. 

Mr. Hickok’s bank is located in a 
highly industrialized section of St. 
Louis and is surrounded by such well- 
known corporations as Monsanto 
Chemical Company, Anheuser-Busch, 


Meetings to stimulate community interest are held regularly in the new lobby 


Inc., Gaylord Container Corporation, 
International Shoe Company and 
others. The residential areas close to 
these industries and the bank have 
decayed and fallen into disrepair—a 
fate experienced in many other cities 
in similar circumstances. Peculiarly 
local conditions made the blight ex- 
tremely acute in certain areas near the 
bank, but also made conditions favor- 
able for a constructive program to 
eliminate the slums and to build new 
housing. 

The need for “‘doing something” was 
all too clear to Mr. Hickok when he 
took over the presidency of the Manu- 
facturers Bank during World War II, 
and he soon began sounding out his 
board of directors and other officers of 
the bank about what could be done. 
After much preliminary study, Joseph 
F. Holland, then one of the bank’s 


Manufacturers Bank first rehabilitated its own quarters, then promoted community action to halt area decay 


Mayor Kaufmann of St. Louis congratu- 
lates President Hickok (left) on program 


Burroughs Clearing House 
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Architectural students working on ‘‘master plan’’ for revitalizing the neighborhood 


vice-presidents, was assigned the job 
of directing the community improve- 
ment program. Mr. Holland previously 
had been City Counselor of St. Louis. 
He is now counsel for a prominent 
local dairy. 

The first step in the program was 
self-analysis, for the bank itself had 
become typical of the run-down area. 
Although once an imposing structure, 
the bank typified all that was bad in 
dark, dingy and gloomy banking 
quarters. As Hickok, a minister’s son, 
later said, ““We decided we had better 
practice what we were about to preach, 
so we started an extensive rehabilita- 
tion program at the bank itself.” An 
extensive modernization and rebuild- 
ing program was undertaken by Bank 
Building and Equipment Corporation 
of America and the result was one of 
the most efficient and attractive bank- 
ing rooms in the country. 


AN important aspect of this phase of 

the program was planning the new 
bank as a community meeting place. 
Meeting rooms of various sizes were 
built specifically for such gatherings, 
and the lobby was constructed in a 
wide, spacious manner to accommo- 
date large public meetings of 1,000 or 
more persons. 

During the construction many in- 
formal conversations were held among 
merchants, property owners, indus- 
trialists, and residents of the area— 
and the need and desire for collective 
action to stop the accelerating decay 
of the neighborhood became increas- 
ingly evident. Some “vehicle” was 
obviously necessary to accomplish such 
a tremendous task. Rather than start- 
ing a completely new improvement 
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organization, it was decided to revive 
an old neighborhood group, the South 
Broadway Merchants and Manufac- 
turers Association. This association 
had been extremely effective in years 
past; then had died a slow and lingering 
death. For his intensive efforts in re- 
viving this moribund association and 
starting it on an aggressive program of 
civic action, the several hundred mem- 
bers elected Mr. Holland their new 
president, a post he still holds. 

As a result of the new community 
activities, the bank has more and more 
become the true center of community 
life. Committee meetings and monthly 
full membership business meetings are 
held regularly in the bank, and it is a 
rare day that some association activity 
is not taking place there. 

Offices of the association are now 
located in the bank, and the bank has 
assigned one of its employees the full- 
time job of acting as executive secre- 
tary of the community organization. 

The bank had its advertising agency 
devise an emblem for the organization, 
and attractive window decals in four 
colors now adorn most of the stores in 
the area. The same insignia is used to 
identify the group on other occasions, 
such as in co-operative advertising 
campaigns designed to attract shop- 
pers into the area. Some of these have 
run to as many as eight full newspaper 
pages and have resulted in a substan- 
tial upswing in business. 

In addition to conducting various 
business meetings, the association 
sponsors at the bank in the winter 
months a series of six public “South 
Broadway Forum” meetings, at which 
nationally prominent speakers discuss 
leading topics of the day. Some of the 















Design for four-family flat 





Modern retail establishment 


Contest develops prize-winning ideas 


speakers have been experts on city 
planning and slum clearance. 

At one forum meeting it was sug- 
gested that an architects’ competition 
to furnish the best possible rehabilita- 
tion and housing plans would not only 
stimulate interest in the project but 

See COMMUNITY PLANNING—Page 56 
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An authentie explanation of how to handle 
European Recovery transactions, and 
how payments are effected . 


Procedures Under the 


KG. AL PhO 


URING the past several months, 
while much was being said and 
written pro and con about the 

philosophy and purpose of the Euro- 
pean Recovery Program, American 
bankers and businessmen have been 
studying the Foreign Assistance Act 
of 1948 to develop methods for the 
able and simple handling of transac- 
tions under the Act. Likewise, these 
men have been preparing themselves 
to aid, in any way possible, the 
administrator, Paul G. Hoffman, in 
his difficult task of charting a course 
that will conform to the spirit of the 
recovery program. 

The National Foreign Trade Coun- 
cil, as well as the newspapers and 
magazines, have published rather fully 
virtually each step followed in the daily 
development of the over-all aid pro- 
gram, and yet it must be said that 
there still is some confusion in the 
minds of many American bankers and 
businessmen as to the mechanics to be 
pursued in carrying the program into 
effect, that is, the methods of making 
and placing orders and the manner of 
receiving payment for the goods sold. 

I believe that our businessmen know 


MR. ROBERTS 





By 
A. W. ROBERTS 


Vice-president, Continental Illinois 
National Bank and Trust Com- 
pany of Chicago, Chicago, 
Illinois, and president, 

Bankers Association for Foreign Trade. 


that orders cannot be placed or re- 
ceived at the E. C. A. in Washington, 
D. C. In a recent booklet issued by 
the administrator under the title 
“American Business and European 
Recovery,” the administrator stated 
the policy of the E. C. A. in financing 
procurement in the following language: 

“E. C. A. is not a purchasing agency. 
It is a financing agency. It makes 


GRAM 


dollar funds available to nations par- 
ticipating in the European Recovery 
Program and the China Aid Program 
on the basis of their needs after con- 
solidation, review and screening. Pri- 
vate firms in the participating nations 
contract for the bulk of the goods 
through normal export-import trade 
channels, after screening and author- 
ization by their home governments. 

“Some procurement will probably 
continue to be handled by purchasing 
missions of the participating countries. 
In addition, procurement agencies of 
the United States Government such 
as the Department of Agriculture, 
Departments of the Army and Navy, 
and the Bureau of Federal Supply, will 
continue to procure for all countries 
certain commodities.” 


The forms below are used in conjunction with E. C, A. reimburse- 


Required of suppliers by foreign banks 


Commitment to reimburse 





SXHIBIT A 
FORM OF CERTIFICATE BY SUPPLIER PAID BY A PARTICIPATING COUNTRY 
OR ITS AUTHOKIZED AGENT UNDER PROCEDURE FOR REIMBURSEMENT 


‘The undersigned hereby ecknowledges notice that the payment in the ascunt of 


sietanes Act of 1948, and in consideration of the receipt of such emount furtner 
certifies to and agrees with the Administrator for Sconcmic Seoperation for the 
United States of Americe as follows 


The undersigned ie entitied to the payment in the amount above specified 


u. Ss. 6 00 cleieed by bis under Contract Ne. 10 
wita_ fT i ie to be relabur: pursuant te 
Procurement Authorisation No te the Government of 


. Speen 
by the United States of America out of funds eede available under the Fors: ee 


ECONOMIC COOPEHATION ADMINISTHKATION 


Washington 25, D. C, 


August 24 











Re; Procurement Autnorization No. 2CA_ 00-00) 





ent 





under seid contract and he will promptly anke appropriate relabursement to the Admin- 


or for any breach by bie of the terms of this certificate; provided, that ad justeents 
arising out ef the teres of the contract or the norms] customs of the trade shall be 
made direct to the buyer (or otherwise in accordance ith the arr + between the 
parties) but the undersigned «111 promptly notify the Adsinistrater concerning any 
euch a4 justeent. 


2. The undersigned is the sanufacturer or producer of, or a reguler @ealer in or 
exporter of, the commodity or service covered by said contract, and bas not employed 
any person to obteia seid contract under any agreement for & commission, percentage 
or contingent fee except to the extent, if any, of the payeent of « commiesion, fee, 
or dlecount, te « dena fide established commercial or selling sgency employed by the 
undersigned for the purpose of securing business, whose identity hae deen disclosed 
to the purchaser and whose teras of eaploysent #ill, upon demand, be disclosed to the 
Adwinistrater for Economic Cooperation. 


3. The undersigned has cot given or received and will aot give or receive by say 
of side payments, “kickbacks,* or otherwise, any benefit in soanection with such con 
tract except la accordance with the terus thereof. 


4. The contract price under sald contract does net exceed the prices paid to 
the undersigned, at the tise the contract price or the sethod of determining the son- 
tract price became fixed, fer siallar asounte of like Coamodities or services by 
other custosers siaileriy situated, and the undersigned has allowed all discounts 
for quantity purchases and % payment customarily allowed the other custowers 
of the undersigned stailarly situated. 


&. The undersigned further certifies on the desis of information obtained 
from euch sources as are available to nis, that, to the beet of bis inferuation 
and belief, the purchase price is no higher than the aarket price (which shall 
ean the export aarket price ehere such « price is customary in the trade) prevall- 
ing in the United States at the tine of the purchase, adjusted for differences in 
the cost of transportation to destination, quality, end terms of 


6. Payment under said contract is not based on coat -plus-e-percentage-of -cost. 


7. The andersigned #111 furnieh promptiy to the Administrater at his request 
euch information in such fore as the Administrator aay require eonceraing price or 
eng other details of the purchase. 








Buccuted at_ FPultonderg ° New Tork 
(eity) \ State) 
tnis. 25tn day of Qetover » 1948 
Pultonbe 


th 
\Vencor or plier) 





fetrator la the event of bis son-performance, in whole or in part, under seid contract, 


LO, Transylvanian Government 




















Approved Applicant Bank of Transizvanis 


—— 


Fifth National Bank of Fultonberg, 


Pultonberg, New York 


Gent Leaen: 


In accordance #ith the provisions of the Foreign Assistance Act of 1948, 
regulations promulgated thereunder, the Administrator for Economie Coopers! 
approved a supply program referred to in the enclosed copy of “Assistance 
and Procurenent Authorization” (herein called the Procurement Autnorisetion) 
participating country naned in the caption hereof; and thie Letter of Commit 
delivered to you at the request of said participating country or ite authori: 
agent. In the Procurement Authorization the Administrator has agreed to re 
the Approved Applicant as namea in the caption hereof (upon the authorities 
signatcres of which ee designated and identified to you by the Aémin' stretor, 
known by you from your own records, you aay fully rely in any action taken 
hereunder) for monies expended by or for the account of such Approved Appali 
accordance with the Procurement Authorization. 


In considerstion of your issuance or confirmation at your option of om 
commercial Letters of Credit or making at your option payment to suppliers ( 
Letter of Credit to have « maturity, and no such paywent to be sade, later 

November 30 + 1948), in sccorcance with application or 
Therefor by the Approved Applicant, the Administrator agrees with, and gust 
to, you that, in accordance with the said Act, he will make reimbursement | 
addition of interest or of your commissions, expenses or other charges) to 
Approved Applicant, in’the manner and subject to the teras and provisions Ber 
described, of the face amount of all crafts dreen under any such commercial | 
of Credit and paid by you at sight for the account of the Approved Applicant 
amount of all payments made by you at sight to suppliers for account of tht 
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8. @. cont'd ry 5. Sa a POURING AGERCY BEFERUNET 
sn Spe. Rentetens, Soars ’ wy Prorat Hhere practid |t. common: 
* 2 upes demand the entire om (1) Marked “Pata* by tne by the Administrator: Bach such 4 ae packaged, will sates OF the d MODINE. 08 MLAVICLE: .(Reeteaing, sosed:, éaantyer. acolo euase. Cn 
lesser amount as the Adaiaistreter aay denand) an or < Procurement Autherisstion. by Dat ved ates tenpea, ran L083. CODE 
that the endorsed by, or acco Agreed to betecnn tty, Eeropean 
Recipient Country (or any Approved Applicant « Danking institution 111 e. Voucher SF 1034 (Revised) in container wala be Participating coun 3759.6 Long Tens (3820 Netric tons) 
meat iosued hereunder) dees not support the em Amount shown on the ir , stamped, branded, Sites 6600 
relebursesent vee aade or ebenever the Adainie ; b. Certificate of the vendor or ta g mary Tron and Steel Mill Materiale 
payment or withérewel was as deing ie + Additional or difrerent docu Applicant) that copies of con 
of the Foreign Assistance Act of 16 on Page 1 (or « continustion have been furnished to £.C.A Nexima Value CUP Yranaylvanien Ports - $480,000.00 


thereof or supplemental thereto, say relevant ®: 
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14. RRQUEST AND ACCEPTANCE BY RECIPIENT COVRNNE 


The assistance described in this Authorisat!) 
teres ané conditions set forth herein are ae 
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This form, ECA-21, individual procurement authorization issued to foreign governments, will soon be replaced 
: by Form 203 which authorizes advance bulk purchases for an entire quarter 


Orders are placed through foreign importers or purchasing missions, not the E. C. A. 





Territory of Trieste) wholly or partly 
in Europe, together with dependent 


operation Act itself. The Act ap- 
proved by the President on April 3, 


A copy of this booklet, with recent 
corrections, may be obtained by 


writing to General Inquiries Section, 
Economic Co-operation Administra- 
tion, Washington 25, D. C. 

Before attempting to discuss the 
probable procedure through which 
payment will be effected for commodi- 
ties and services procured by the 
participating countries, it may be well 
to review briefly the Economic Co- 


1948, represents Title I of the Foreign 
Assistance Act of 1948. Its purpose 
is to provide assistance, both materially 
and financially, to those countries 
which signed the Paris report of the 
Committee of European Economic 
Co-operation on September 22, 1947, 
and any other country (including the 
German occupation zones and the Free 


areas under its administration, provid- 
ing such other countries adhere to a 
joint program of European recovery. 
The participating countries are Aus- 
tria, Belgium-Luxembourg, Denmark, 
France, Germany (Bizone—French 
Zone), Greece, Iceland, Ireland, Italy, 
Netherlands, Norway, Portugal, Swe- 
See E. C. A. PROGRAM--Page 66 





vurse- Ments to participating countries, or to U. S. banking institutions, for payments made by them 
1¢ ’ Annex A: Where payment is made by letter of credit 
Ss. 
aburee- S. bank for supplier payment Annex B: For other types of payment, e.g., against invoice 





Applicant, up to but not exceeding the following respective collar amounts for 
the procuresent of not exceeding the following respective quantities of the follow- 


ing commodities or services: 
ANNEX A TO THE ADMINISTHATOR*S LETH ANNEX B TO THE ADWINTSTRATOR'S LETTER OF 
Commodity or service guantit Amount Total COMMITMENT TO A BANKING INSTITUTI COMMITMENT TO A BANKING INSTITUTION 





Primary Iron and Steel Will Materials G ‘2 Ce cate 
Beneficiary'e Certificate 
Quantity: 3759.6 Long Tons (3620 Metric Tons) Description of Contract: 
Description of Contract: 4 
—————_———_ 
Maxinus Value CIF Transylvanian Ports Nemes of Partics Transey lv: Import: c 7 
o. SCA Names of Parties Transy lvanien Import 





Fultonberg Exporting Co. _ Date: A t_ 10, 1 





You are hefeby approved a3 an authorized financing institution to which may be Date: August 10, 1948 Commodities or Services 
eesigned the right to receive the aonles due and to become due under the Procuresent : 
Authorization to the extent of the respective collar amounts for the respective 


quantities of commodities or services stated above. 





Primary iron and Stee) wisi . 
ef Ve ption 


(if ang): 40 


Commodities or services 
covered: Primary Iron anc Steel Bet Mech aut 
rie seriptior 


Seller's Contract No. (if any): 10 


Seller‘s Contract No. 





Tne manner of ming reimbursement nereunser shall be governed solely by the 
terms and provisions annexed hereto and incorporated herein by reference, and ehall 
not be affected by any rights that the Administrator or the United States Governeent 
may have sgainst the participating country, the Approved Applicant, or third parties. 





The undersigned hereby acknoWledges notice thet the paysent in the asount of 

U.S. 480,000 00 claimed bie under Contrast No.) 

The undersigned, in negotiating or presenting for pay with it 4 = 
ted etober 25 te to be reimbursed to the ito . 

by the United States of America out of funds le er ‘eign de- 

sistance Act of 1946, and in consideration of the receipt of such amount further 4 

certifies to and agrees sith the Administrator for Bconom\e Cooperation, for the 

United States of Awerice as follows: 








ofe 4 ireeo the ersigned uv 
of th Nationa) of Fultonberg Bank, No. 100) 
hereby certifies to anc agrees with the Administrator for 


under the Foreign Assistance Act of 1948 as follows: 


If this Letter of Commitment le satisfactory to you, please sign and return the 
enclosed copy hereof. 












is mde under thie Letter of Comeitaent, or 
the unused balance thereunder. 


Kindly afvise us when finel paywent 
@ Act of 194, upon expiration date advise us the asount of 
mic Cooperst 
Assistance 
utnorisetion) 
ter of Comm! 
ir ite euthorl 


1. The undersigned has been informed that payment of “a 
ie to be made by said Bank in reliance upon @ Letter of Cc 
Administrator, in accordance with the said Act, ana that © 
amount of said draft to said Bank will be made by sesignme 
trator aade avsilable to the party for whose account said 


The undersigned is entitled to the payment in the amount above specified 

under eald contract and he #11] promptly make appropriate reimbursement to the 
Administrator in the event of hie non-performance, in whole or in part, under seid 
sontract, or for any breach by him of the teras of thie certificate; provided, that 2 
ad justeents arising out of the terme of the contract or the normal custous ef the ? 
trade ehall be wade direct to the buyer (or otherwise in accordance with the arrange- 

ment between the parties) but the undersigned will promptly notify the Administrator 
concerning any such adjustment. 


Yours very truly, 


Administrator for Economic Cooperation 2. The undersigned is entitled to payment in the fac 
unger Foreign sesistance Act of 1943, draft under the above-described contract, ana the undersia 
appropriate reimbursement to the Administrator in the eveo 
by the undersigned in ehole or in part under eaic contract 2. 
of the terms of thie certificate; provided, that edjustaer 
of the contrect or the normal custows of the trade shaii b 
(or otherwise in accordance elth the arrangement betesen t 
@igned will promptly notify the Administrator concerning @ 


potion taken 


yproved Appali The undersigned is the manufacturer or producer of, or & reguler dealer 


in or exporter of the commodity or service covered by seid contract, and han net 
employed any person to obtain seid contrect under any agreement for & commission, 


option of on percentage or contingent fee except to the extent, if any, of the paysent of « 





(o suppliers ( By if commission, fee, or discount, to s bone fide established commercial or selling 
wade, later Authorized mepresentative agency employed by the undersigned for the purpose of securing vusiness, whose 
lication or 3. ‘The undersigned te the aanufacturer or producer Of identity hes been disclosed to the purchaser end whose terns of employeent will, 


or exporter uf, the Sommodity or service coverea by said ¢ upon demand, be divelosed to the Adsinistrator for Economic Cooperation. 





itm, end @& Accepted 

iebursement | signed has not euployed any person to obtain said contract 

charges) © Fifth National sank of Fultonverg & commission, percentage or contingent fee except to the ¢ 3. The undersigned hae not given or received and will not give or recuive by 

provisions ~(Benk) nent of @ coamiseion, fee, or discount, to a bons fide est way of side payments, “kickbacks,” or otherwise, any benefit in connection with such 
selling ageney employed by the undersigned for the purpose contract except in accorcunce with the teras thereof, 


whose identity has been disclosed to the purchaser and she 


by Richard noe 
upon demand, be disclosed to the Administrator for Sconos! 


“{President) 





4. The contract price under said contract does not exceed the prices paid to 
the undersigned, at the tive the contract price or the method of determining the 
contract ‘price became fixed, for siailar amounts of like commodities or services 
by other customers similarly situated, and the undersigned hae allowed #11 discounts 


ecount of tht « 


4. The undersigned has not given or received, and wi 
way of side payments, “kickbacks,” or otherwise, any benet 
contract, except in accordance with the terms thereof. 


___ August 26 











e November, 1948 27 





















a eee ee TIES oe 











With internal bank fraud on the increase. the 


NABAC launches a preventive campaign 


AY AUT 





Mi PROGH. 





in Avery bank 


AST month, in a rousing conven- 
tion at Atlanta, bank auditors and 
comptrollers announced an associ- 

ation program of special interest to 
bank management. They announced 
the opening of a campaign against 
internal bank fraud that will have as 
its major objective “‘an audit program 
in every bank.” 

The need for the new program has 
been recognized for some time, said 
association President Mills B. Lane, 
Jr., president of The Citizens and 
Southern National Bank, Atlanta. It 
is called for by the trend of events, he 
stated. Defalcations have been in- 
creasing and are being viewed with 
apprehension in official quarters. One 
state, New Jersey, has gone so far in 
recent months, as to enact legislation 
requiring annual, outside audits by 
public accountants. It will be far 
better for banks to institute their own 
audit procedures, he said, than to have 
this auditing brought about by Federal 
or state action. 

“In any final analysis,” said Presi- 
dent Lane, ‘“‘auditors and comptrollers 
are the vital forces in the prevention of 
bank losses and in their prompt detec- 
tion. This is one of the goals of The 
National Association of Bank Auditors 
and Comptrollers.” 

Figures were cited to show the need 
for the program: Defalcation losses of 
$10,000 or more for the years of 1946- 
47, as reported by members of the 
Surety Association of America and 
non-member companies, amounted to 
$4,316,380. Current studies by surety 
companies show an average period of 
concealment of eleven years, compared 
to five years in the late 1920’s and early 
1930's. 

Development of the program has 
been under way for several months and 
much preparatory work has been com- 
pleted. This has been carried forward 
by the Bank Fraud Prevention Com- 
mittee, of which Paul D. Williams, 
vice-president and comptroller, Corn 
Exchange National Bank and Trust 
Company, Philadelphia, has been chair- 


By 
HENRY J. BOONE 


Editor, Burroughs Clearing House 


man, and by the Direct Verification 
Committee, of which Henry G. Diefen- 
bach, comptroller, United States Trust 
Company of New York, New York 
City, has been chairman. The associ- 
ation’s Research Committee has also 
assisted and Edward F. Lyle, comp- 
troller, City National Bank & Trust 
Company, Kansas City, Missouri, has 
been associated with the program as a 
national officer from the outset. 

Until recently, the Fraud Preven- 
tion Committee stated, embezzlements 
have not been openly discussed and 
the time has come for a change in this 
attitude. 

The only way to hold defalcations to 


Nearly 1,000 NABAC members attended the annual convention, Atlanta) 


a minimum, the committee reported, 
is to learn something about the various 
methods employed in frauds and to see 
that this information is passed on to the 
association membership. With this 
in mind, the committee some time ago 
developed a working relationship with 
the Surety Association of America. 
This association, as its name indicates, 
is an association of fidelity and surety 
companies. Under this relationship, 
the Fraud Prevention Committee will 
receive data that will enable the com- 
mittee to bring to the attention of the 
membership the current methods of 
embezzlement. These bulletins will 
assist bank management to compare 
their safeguards and make necessary 
changes in their audit programs. 

It was pointed out by the committee 
that this represents a definite step for- 
ward from prevailing conditions under 
which information has been meager 
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Aiding in program’s development: The Bank Fraud Prevention and Direct Verification Committees 


and obtained only through newspaper 
reports and via the “grapevine.” 

Also developed by the Fraud Preven- 
tion Committee in its studies were 
figures on the incidence of fraud in the 
smaller banks. The studies showed 
that the greatest volume of losses were 
sustained by banks having less than 
thirty employees. The next greatest 
losses were in the group of banks hav- 
ing from thirty to seventy-five em- 
ployees. In many cases in the smaller 
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banks, the committee reported, fidelity 


coverage was not sufficient to cover 
losses. 


THe need for an audit program, if 

not an auditor, by the smaller banks 
is regarded by the association as being 
a basic requirement. Plans for bring- 
ing this need home to the management 
of the smaller banks and for extending 
the co-operation of NABAC to them 
are also under way. 


' where the drive to extend auditing to small banks was announced 


Some time within the next few 
months, the smaller banks will receive 
an audit questionnaire from the associ- 
ation. This may be followed by a 
management audit questionnaire. Re- 
plies will be requested in both cases as 
a means of furthering the program. 

Next, there is being prepared for 
smaller banks, an “Audit Schedule 
Control Book.” This will be ready 
in the near future. It is to be used in 
conjunction with the manual, “Audit 
Program for the Smaller Bank,”’ issued 
by the association’s Research Com- 
mittee in 1946. 

The “Audit Schedule Control Book” 
is designed especially for the bank that 
is to establish an audit program with- 
out an auditor. The first step, it will 
point out, is to assign an officer or 
senior employee as control officer. The 
next step will be for the control officer 
to designate the person to conduct 
the particular audit. For example; the 
savings teller will audit the commercial 
ledgers, the commercial bookkeepers 
will audit the savings ledgers and the 
general bookkeeper the notes, collec- 
tions, cashier’s checks, etc. This pro- 
gram, in the opinion of the committees 
endorsing it, will not only prove 
beneficial in preventing losses, but 
should take the bank a step closer to 
improved operation. 

Within a matter of weeks, the Direct 
Verification Committee expects to re- 
lease its new “Direct Verification 
Manual.” This also will aid in the 
auditing program. Direct verification 
the committee considers ‘‘as one of the 
most effective tools yet devised for dis- 
closure and curtailment of defalca- 
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Left to right: Treasurer Clarence H. Lichtfeldt, Secretary Raymond C. Deering, Second Vice-president Burton P. Allen, Outgoing President Mills B. 
Lane, Jr., Incoming President Paul D. Williams, First Vice-president Edward F. Lyle, Executive Secretary Darrell R. Cochard 


Under the leadership of the new officers, the NABAC plans a big 25th anniversary year 


tions.”” The new manual which is for 
banks of all sizes will carry a special 
message to the smaller banks. When 
it is issued, it is expected that the 
manual will carry the endorsement of 
The National Association of State 
Bank Supervisors and other supervi- 
sory authorities. 

Many other phases of the 24th 
annual convention of bank auditors 
and comptrollers were of interest to 
management, as well as to bank operat- 
ing men. The convention itself was 
an outstanding success. Registration 
reached a new high of 975. This bore 
evidence of a further expansion in the 
membership, which today includes 
many smaller banks that have rec- 
ognized the advantages the association 
offers in the technical aspects of bank- 
ing. 

Following an address of welcome by 
John A. Sibley, chairman of the board, 
Trust Company of Georgia, Atlanta, 
some of the mutual interests of audi- 
tors and examiners were cited by 
R. F. Leonard, associate director, 
Division of Bank Operations, Board of 
Governors of the Federal Reserve 
System. 

Mr. Leonard particularly com- 
mended the association’s promotion of 
direct verification as part of regular 
audit procedure, and stated that a 
continuation of the program will be 
of real assistance to supervisory agen- 
cies. Decrying the policy of relying 
on a blanket bond for recovery of 
shortages and avoiding the cost of an 
efficient auditing system, Mr. Leonard 
declared that this ignores the cost of 
human misery. 

Maintaining that banks need to be 
profitable if they are to rest on a sound 
foundation, Mr. Leonard said that the 
main opportunity of auditors and 
comptrollers to contribute toward bet- 
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ter earnings was through control of 
expenses. This, he added, should not 
involve lowered salaries but improved 
methods, increased efficiency and elimi- 
nation of waste. He opined that audi- 
tors should be consulted in advance 
about changes in accounting systems, 
and contended that their concern 
should be with prevention and avoid- 
ance as well as discovery of manipula- 
tions. 

Just as auditors and comptrollers 
have a heavy responsibility in main- 
taining sound banks, the nation has a 
primary task of keeping the dollar in 
healthy condition. So emphasized 
Dr. Harold Stonier, executive manager 
of the American Bankers Association, 
a major speaker on the program, who 


declared that “our dollars are fighting 
the battle of democracy.” 

In this conjunction, Dr. Stonier 
warned that the Federal Government 
must continue its support of market 
bonds to avoid the chance of mass 
cashing of all types of government 
securities, a development which would 
intensify the inflation. ‘The national 
debt is the greatest problem we have 
ever had to deal with in our economy,” 
Dr. Stonier added. “‘We must move 
with caution or we will destroy the 
influence of the dollar abroad and leave 
the door open to communism.” 

The importance of a thorough under- 
standing of the mechanism of private 
banking was stressed by William G. F. 

See BANK AUDITING PROGRAM—Page 60 


A convention feature: EnterTRAINment for operating personnel 


Land Title Bank, Philadelphia, explains how recorded, illustrated skits promote efficiency 
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‘Ton odd-looking laboratory instru- 
ment measures the thickness of every 
run of Hammermill Safety... just 
one of 18 exacting tests. 

Because Hammermill Safety is the 
uniform check paper, it’s easy to 
write on, no scratching, no “feather- 
ing.” Give your checks the advantages 
of proved Hammermill uniformity. 

A note on your bank letterhead 
will bring samples. Hammermill 
Paper Company, 1508 East Lake 
Road, Erie, Pennsylvania. 
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SAFETY 
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The background pattern illustrated here is the famous Hammermill Safety Chainline design. There are two other pleasing designs to choose from. 
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In the Heart of the Nation's Capital ... in its historic location diagonally 
across from the White House and directly opposite the United States Treasury 
... this institution offers time-tested Correspondent Facilities for Banks, 


Business Houses and Individuals having transactions in Washington and 


the surrounding area. 





Your inquiry is cordially invited. 


th RIGGS NATIONAL BANK | 


of WASHINGTON, D. C. 





ROBERT V. FLEMING, President 


FOUNDED 1836 * RESOURCES OVER $300,000,000 
COMPLETE BANKING AND TRUST SERVICE 


Member Federal Deposit Insurance Corporation * Member Federal Reserve System 
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WASHINGTON VIEWPOINT. 








Treasury Financing 


Pressure which is being brought to 
bear on fiscal authorities for an in- 
crease in interest rates is overhanging 
the Treasury’s financing operations 
for the balance of the year. 

The pressure is being exerted on the 
Federal Reserve Board’s policy of 
pegging the long-term issues at par. 
The peg was reduced from 102 to 100 
on the long-term 2's last December 
and it was accompanied by large-scale 
selling of government securities. 

To support the pegging policy, the 
Federal Reserve Board has been forced 
to buy substantial quantities of the 
governments being forced on the 
market in anticipation of another drop 
in the support level. As a result, 
critics have charged that the Reserve 
Board has abdicated its traditional 
function of exercising its authority 
over money and credit. 

Spokesman for the Reserve Board, 
principally Chairman Thomas B. Mc- 
Cabe and his predecessor Marriner S. 
Eccles, have opposed any reduction in 
the support level. Secretary of the 
Treasury John W. Snyder has joined 
in opposing any change, but it is being 
realized that if supports are continued 
at current levels, fiscal authorities will 
be accused of feeding inflation. 

Official data obtained from weekly 
Reserve Board statements of condition 
indicate that the Reserve System has 
been forced to buy more than $8,000,- 
000,000 of 244 and 2% per cent bonds 
since November, 1947. When the 
support price was reduced last Decem- 
ber the Board bought $2,194,000,000 
long-term bonds. 

From January, 1948, through March, 
1948, purchases aggregated $2,770,- 
000,000. Purchases in the next three 
months were negligible, but with the 
calling of the special session of Con- 
gress, during which the suggestion was 
made that inflation control could be 
attained by removing the pegs, the 
Reserve System was forced to purchase 
more than $2,300,000,000 of the long- 
terms. 

At the recent regular meeting of the 
Federal Open Market Committee, 
virtually the bulk of the discussion 
was centered on the question whether 
the support level for long-terms should 
be reduced from the present level of 
par. No action was taken, but it is 
evident that the System cannot con- 
tinue to buy the long-terms at the 
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By N. P. GREGORY, 
Washington Correspondent 


current rate of more than $500,000,000 
weekly. 

The Treasury has two important 
pieces of financing to be undertaken 
between now and January 1, 1949. 
On December 15 a $571,000,000 issue 


of 2 per cent bonds matures. Whether 
the Treasury. will ‘‘roll’’ this issue over, 
or pay it off depends on certain 
developments. 

However, an analysis of holdings 
shows that $421,000,000 of the 2’s are 
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CLUB SYSTEMS 


Serving every department every day 


Every day practically every bank in the country depends on Rand 
McNally accuracy, experience, and service. The Rand McNally 
BANKERS DIRECTORY (the famous Blue Book), with its listings 
of all the banks in the-world and complete information on prac- 
tically all subjects of importance to banks, has been the bankers’ 
“bible” for 76 years. The KEY TO NUMERICAL SYSTEM of the 
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banks. Finally, BANKERS MONTHLY, the Rand McNally magazine 
of tested ideas for banks is welcomed every month by thousands of 
bank officers. Check your organization to be sure every department 
is taking advantage of every Rand McNally bank service. 
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held by commercial banks, with $150,- 
000,000 held by banks outside the 
Reserve System. The Reserve System 
does not hold any of the issue. 

In view of the fact that the Treasury 
has been centering its operations with 
an eye on retiring Reserve held issues, 
fiscal authorities may decide to refund 
the 2’s in order to save the $571,000,000 
to pay Reserve held maturing debt. 

On January 1, a $6,127,000,000 
issue of 1% per cent issue of notes and 
certificates falls due. About $2,200,- 
000,000 of this issue is held by com- 
mercial banks, $450,000,000 by Re- 
serve Banks, and the balance is held 





outside of the banking system. 

A high Treasury fiscal official indi- 
cated that the 1%’s will be “rolled” 
over either at the current 14 per cent, 
or possibly 1% per cent. He rejected 
unofficial suggestions that the certifi- 
cate rate might be jumped by 4% per 
cent to 1% for the January 1 refund- 
ing operation. 

The Treasury’s plans naturally are 
geared to the credit policies of the 
Reserve System. The certificate rate 
may have to be upped \% per cent, 


if money rates harden further as an . 


aftermath of a decision to reduce the 
support level on the long-term bonds. 
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Experience 


In 1873 the first cable car started up 
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one of San Francisco’s fabled hills. That same 
year Anglo started on its banking career. 
Today, with 75 years’ experience in Western 
growth and enterprise, Anglo Bank offers a 
complete correspondent banking service 


through its 24 offices located in 13 Northern 
California cities. 


ANGLO 


CALIFORNIA NATIONAL 


BANK 


HEAD OFFICE 
| Sansome Street 
San Francisco 20 


Member Federal Reserve System 
Member Federal Deposit Insurance Corporation 














Money Velocity 


Although there has been an increase 
in the velocity of money, banking 
authorities do not believe that it is 
alarming, pointing to a fairly stable 
level of deposits in relation to the 
turnover of money. 

The velocity of money, as a measure 
of inflation, although theoretical be- 
cause of the many factors involved in 
appraising its effect, nevertheless has 
been watched as an index of credit 
pressure. 

A study prepared by the Federal 
Reserve Board shows that from 1943 
to 1947 money velocity, as measured 
by the turnover of demand deposits in 
New York City banks and in banks in 
other leading cities, was fairly steady. 

At the end of 1943 velocity was 
measured at about 20 times demand 
deposits for New York City banks, 
and at about 16 for banks in other 
cities. Since then there has been an 
appreciable rise in the case of New 
York banks. The rate for the third 
quarter of 1948 now measures about 
28 times, while that for ‘‘other leading 
cities” is steady at 20 times. 

“The wartime growth of the money 
supply was more rapid than the growth . 
in the use of money,” the Reserve 
Board stated, “but more recently, with 
a diminished rate of growth in total 
amount, the turnover of the available 
supply has expanded. 

“On the basis of an even more rapid 
use of money, a substantial further 
inflation could be supported even 
without additional deposit creation 
through credit expansion. Any further 
growth in the volume of deposits and 
currency accompanied by continued 
increases in the rate of use of money 
would intensify the inflationary pres- 
sures.” 
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Interest on CCC Loans 


Despite pleas from banks operating 
in agricultural districts for an increase 
in the interest rate on crop loans from 
the current 1% per cent to 2 per cent, 
the Commodity Credit Corporation 
does not plan any change until the 
1949 crop year. 

A year ago banks participating in 
commodity loans, particularly wheat 
loans, were anxious to increase their 
portfolio of this type of earning asset. 
Now the trend has been reversed, 
because they consider the 1% per 
cent rate unattractive. 

Officials of the CCC have stated 
that they have the requests of banks 
for a higher rate “‘under consideration.” 
At present the CCC approves crop 
loans to farmers at 3 per cent interest. 
Banks which participate in the loans 
get 1% per cent and give 1% per cent 
to the government corporation. 

An indication of the unattractive- 
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@ All the fabulous fertility of ancient Egypt’s soil, enriched each year 
with flood-borne silt from the Nile, was not enough to make man’s living 
much better than that of animals. He was a slave, not merely to other 
men, but more to lack of power and implements to multiply his strength 
as he tried to till the earth. Egypt had seed and soil for high yield per 
acre, but the yield per man was low. 

Today, many old-world peasants and oriental coolies get higher yields, 
when figured by the acre, than those of the American farmer. Yet they 
are poor, while he prospers. He has freedom to use American farm 
machines, freedom to enjoy what he earns by his high yield per man. 

His freedom to use modern equipment depends in part on credit to 
finance its purchase. Case believes such financing is business that belongs 
to local banks. Case machines are known for ENDURANCE that holds 
their chattel value high, holds down their cost per year. They are bought 
from dealers and by farmers who generally are qualified as desirable 
bank customers, J. I. Case Co., Racine, Wis. 
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Case Model “VAC” tractor with 
2-bottom rear- mounted plow. 
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Customers Question 
Bankers on Year End 
Tax Sale of Securities 


Income Tax Worksheet 
Found Good Way to Answer 
Questions and Win Friends 


Bankers all over the nation report 
a barrage of questions from customers 
on taking security losses before 
December 31. The dip in the market 
has given many people the chance to 
unload some of their losses on Uncle 
Sam. Chief hitch is that promiscuous 
selling may produce losses that can’t 
be used. 


Bankers have advised inquiring 
customers to figure out their present 
tax position now before making sales 
and also to check security cost prices 
and holding periods. To the inexperi- 
enced taxpayer, tax losses sometimes 
turn magically into profits when 
audited. 

Most practical tax help to date and 
one that will save bankers from long 
drawn out question periods is Ken- 
nedy Sinclaire’s Income Tax 
Worksheet. A clear explanation of 
the new split income provision of the 
Revenue Act of 1948 as it applies to 
capital gains is printed beside columns 
which the taxpayer can use to record 
his sales and segregate his short and 
long-term ins and losses. Net 
figures can be placed directly on the 
Federal Income Tax Return. By 
using the Worksheet, a taxpayer can 
usually tell quickly just what to do 
about his year end tax sales. 

The Worksheet also provides col- 
umns for listing all income and deduc- 
tions. A taxpayer can get out his 
checkbook and brokerage statement 
and, by using the Worksheet, prepare 
all figures necessary for the final 
return. A “taxpayer’s timetable’ 
on the Worksheet keeps him posted 
on paying, filing and declaration dates. 

ankers report customers go for 
the Worksheet in a big way. One 
banker said that the Worksheet is one 
of the best calling cards to good trust 
prospects he’s ever had. Lawyers 
want it to work out client returns. 
Stockbrokers also use it for customers. 

Kennedy Sinclaire has worked up 
several newspaper ads on the Income 
Tax Worksheet and copy for letters 
to prospects, lawyers and _stock- 
brokers. They also have a plan to 
check all customer lists for trust 
prospects, If the customer replies to 
a letter offering the Worksheet, he 
probably (1) has to file a return and 
therefore is in the upper brackets or 
owns securities; (2) has sold securities 
or intends to. In either case he ought 
to be on the trust prospect list. 

If you want any information on the 
Income Tax Worksheet, write to 
Kennedy Sinclaire. They'll send you 
a copy and give you full details on the 
promotional xt ay that is included 
in the Worksheet’s low cost. 


Write to Worksheet, 
Kennedy Sinclaire 


140 Cepar StrREET, New York 6, 
New Yorxk 





ness of the 1% per cent interest rate 
to the banks is confirmation by the 
CCC that institutions participating in 
crop loans are turning them in at an 
increased rate. 

However, CCC officials do not be- 
lieve that bank participation in loans 
would drop below 80 per cent of the 
whole CCC wheat and cotton loan 
program when third quarter figures 
become available. These officials also 
contend that the extent of bank par- 
ticipation does not affect the total of 
loans charged against the CCC borrow- 
ing authority of $4,750,000,000. 

Some bankers suggested that if the 
CCC is averse to raising interest rates 
at this time, it could allocate a return 
to them larger than the current 14% 
per cent, by cutting its own interest 
rate. 

Under present procedure when crop 
loans are repaid, banks receive 1% per 
cent interest. If the loans are de- 
faulted, the banks collect the amount 
of the loan, plus 1% per cent from the 
CCC. Banks also may turn in their 
loans to the government agent at any 
time and receive 1% per cent interest 
accrued as of the date of turn in. 

Demands for a higher rate of interest 
are not confined to any particular 
agricultural sector. Bankers in Kan- 
sas, Iowa and Omaha have pointed 
out to the CCC that the increase in 
commercial paper rates has made 
crop loans less attractive than they 
were a year ago. 

The recent increase in reserve re- 
quirements by the Federal Reserve 
Board and rising demand for commer- 
cial loans have not only reduced the 
amount of available credit, but have 
also made other loans more profitable. 
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The Influx of Gold 


One of the interesting factors con- 
tributing to inflationary pressures since 
the end of World War II is the rela- 
tively heavy influx of gold for settle- 
ment of lend-lease accounts and other 
debts by Western powers which fought 
as partners of the United States. 

This influx has been recognized as 
an important factor contributing to 
the inflation, but nothing direct has 
been done to check its adverse affects. 

Marriner S. Eccles, former chairman 
of the Federal Reserve Board, has 
mentioned this factor a number of 
times while testifying before Congres- 
sional committees in the last fifteen 
months. Secretary of the Treasury 
John W. Snyder has admitted that he 
is concerned, but has not given any 
hint that the fiscal authorities have any 
intention of “sterilizing” the yellow 
metal at this time. 

Some officials have argued that it is 
better to reduce bank held debt than 
to use the Treasury surplus to buy 





gold in order to “sterilize” it and pre- 
vent it from entering the credit stream. 
This policy will be maintained in the 
immediate future. 

How heavy have been gold imports? 

From a low of $19,963,100,000 at 
the end of the fiscal year 1940, the 
Treasury’s gold hoard has risen to 
more than $23,871,900;000 at the end 
of September, a net gain of $3,918,- 
000,000. Imports alone for the fiscal 
year ending June 30, 1948, totaled 
$2,584,638,793. 

The heavy influx of gold is expected 
to be halted when the European Re- 
covery Program is in full force. De- 
mands on balance will be reduced as 
Marshall plan countries receive the 
full benefit of American aid. 
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World Bank 


The third annual report of the 
International Bank for Reconstruction 
and Development shows that a total 
of $525,000,000 in loans have been 
made since inception to France, The 
Netherlands, Denmark, Luxembourg, 
instrumentalities of the Chilean Gov- 
ernment, and four loans to Dutch 
shipping companies. 

Most of the disbursements were 
made to assist in financing reconstruc- 
tion through supplying essential capi- 
tal goods such as industrial and agri- 
cultural machinery, equipment for 
transportation systems, steel mills, 
etc., as well as basic materials. 

A geographical analysis of outlays 
shows that as of June 30, 1948, out of 
the $470,100,000 disbursed by the 
institution, expenditures in round fig- 
ures were as follows: $356,400,000 in 
the United States; $50,000,000 in 
Latin America; $12,500,000 in Canada; 
$47,700,000 in Europe; and $3,500,000 
in Africa, the Near West and Far East. 

John J. McCloy, president of the 
bank, said one of the significant 
developments of the past year has 
been the establishment of procedures. 
As the first step, the bank requires 
that the proceeds of a loan shall be 
subject to withdrawal by the borrower 
only upon satisfactory certification 
that expenditures have been or will be 
made for the purchase of the specific 
goods or services authorized by the 
loan agreement. 

A milestone in the short history of 
the global lending agency was the 
development during the year of a 
broader market for its securities with 
the successful flotation of 21% per cent 
Swiss Franc Serial bonds totaling 
about $4,000,000. 

The issue was purchased in its 
entirety by the Bank for International 
Settlements, Basle, Switzerland. It 
was marketed overseas in order to 
supplement the bank’s resources by 
tapping other capital markets. 
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“In our opinion, the Bank and Agent Auto 
Plan provides a long-needed banner under 
which insurance producers and banks may 
rally for more effective cooperation. 

“Since the Plan’s inception, our direct auto- 
mobile loan business volume has increased 
considerably. Of approximately 17,000 direct 
auto loans made in the first six months of this 
year a very encouraging number have been 
directed to us by the more than 1,000 actively 
cooperating agents. 

“To cooperate with our insurance friends 
to the utmost, we have explained our program 
to them individually and in group meetings 
and have furnished, free, over 1,300,000 
pieces of advertising material. These include 
blotters, postcards, stickers, introduction 
cards, form kits, and our popular auto pur- 
chase card mailing piece containing an ad- 
vance credit application. 

“We have no doubt that as the automobile 
market approaches more normal status the 
insurance fraternity and banks will find the 
plan highly productive— in sound automobile 
loans and insurance writings, and also in new 
accounts and other important and profitable 
banking business.” 


D. Z. Albright 

Vice President and Manager 

Installment Loan Division 

Security-First National Bank 
of Los Angeles 

Los Angeles, California 









fitna Casualty and Surety Company 


Affiliated with Automobile Insurance Company 
“Etna Life Insurance Company Standard Fire Insurance Company 


HARTFORD 15 : CONNECTICUT 
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FIELD 
WAREHOUSING 


Warehouse Receipt Loans 
Against Inventory 





The increasing use of our Field Warehouse Service 
. . . for Warehouse Receipt Loans against raw 
materials or finished products stored on the bor- 
rower’s own premises . . . indicates that more and 
more bankers recognize our service as the most 
complete and economical available. 


* 


OPERATING OFFICES 


128 Jackson St., Albany 1, Ga. * Healey Bidg., Atlanta 3, Ga. * 60 State St., Boston 9, 
Mass. * 14 Lafayette Square, Buffalo 3, N. Y. * Liberty Life Bidg., Charlotte 2, N. C. 
120 So. LaSalle St., Chicago 3, Ill. * Thomas Bidg., Dallas 1, Texas * National Bank 
Bidg., Detroit 32, Mich. * Roosevelt Bidg., Indianapolis 4, Ind. * 121 W. Forsyth St., 
Jacksonville 2, Fla. * 520 W. Seventh St., Los Angeles 14, Calif. * First National 
Bank Bidg., Memphis 3, Tenn. * 16 So. Broad St., Philadelphia 2, Pa. * Keystone Bidg., 
Pittsburgh 22, Pa. * 222 Spring St., Shreveport 69, La. * 8th & Locust Sts., St. Paul 1, 
Minn. * 243 Kearny St., San Francisco 8, Calif. * University Bldg., Syracuse 2, N. Y. 


New York Terminal Warehouse Company 
25 SOUTH WILLIAM ST., NEW YORK 4, N. Y. 
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THE PERSONALITY SPOTLIGHT 








The retirement of D. H. Griswold 
as president of the American Trust & 
Banking Com- 
pany, Chatta- 
nooga, occurred 
simultaneously 
with the bank’s 
nationalization 
under the name 
of American 
National Bank 
& Trust Com- 
pany. Suc- 
ceeding Mr. 
Griswold, who 
served with “ 
American Trust since its organization 
in 1912, is E. Y. Chapin, Jr., son 
of one of the bank’s founders. Mr. 
Chapin has been with the bank since 
1919, and was executive vice-presi- 
dent prior to his appointment as 
president. No other changes in per- 
sonnel or policy are contemplated 
under the nationalization set-up, 
Board Chairman S. L. Probasco 
stated. 


E. Y. CHAPIN, JR. 


> 


William C. Bowman, president 
of the First Na- 
tional Bank of 
Montgomery, 
Alabama, since 
1929, has been 
named chair- 
man of the 
board. Walter 
W. Kennedy, 
who has served 
as executive 
vice-president, 
will succeed him 
as president. 
Mr. Bowman is a past president of 
the Alabama Bankers Association, 
and Mr. Kennedy is currently a 
member of the A. B. A. trust divi- 
sion executive committee. 





fie 











W. W. KENNEDY 


e 


Two former assistant vice-presi- 
dents in the trust department of 
Mellon National Bank and Trust 
Company, Pittsburgh, have been 
elected vice-presidents. They are 
Clifford L. Potter and Milton C. 
Smith. The following office man- 
agers have also been elected vice- 
presidents: Dean B. Copeland, 
Walter S. Gabel, Carl I. Miller, 
Paul H. Miller and Jay D. Swigart. 

At the same time the appointment 
of the following assistant vice-presi- 
dents was announced: Charles H. 
Adams II, Charles W. Borgerding, 
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A. Bruce Bowden, Fred G. De- 
Long, James K. Ebbert, J. Gregg 
Frazier, Albert J. Hood and Ber- 
nard F. Smith. Trust department: 
Jerome P. Corcoran, Richard G. 
Miller and J. L. Dawson Painter. 
Office managers: William D. Bow- 
ers, Paul C. Harper, Lloyd Lit- 
trell, Lewis W. Morgan, George 
M. Peoples, Ernest D. Rudolph 
and Robert J. Wilson. 


e 


The Citizens & Southern National 
Bank, Atlanta, has elected Executive 
Vice-president James Sartor to the 
newly-created office of first vice- 
president of the 
bank, assisting 
President Mills 
B. Lane, Jr., 
in the direction 
of its six-city 
operation. Mr.° 
Sartor formerly 
served in Au- 
gusta exclu- 
sively, and will 
move to Atlanta 
December 1 to 
assume his new 
duties. He began his service with 
the Citizens & Southern system in 
Atlanta 27 years ago, and has been 
assigned to four different offices. 

Pierce G. Blitch, president of the 
Citizens & Southern Bank, LaGrange, 
Georgia, will succeed Mr. Sartor 
at Augusta. 


J. SARTOR 


« 


Staff changes of the A. B. A. 
announced at the 
recent meeting of 
the executive 
council include the 
following: John 
J. Rooney was 
named deputy 
manager and 
comptroller; Rob- 
ert G. Taylor was 
appointed secre- 
tary of the advi- 
sory committee on 
special activities; and Edgar T. 
Savidge was named secretary of the 
agricultural commission. 


J. J. ROONEY 


e 


James G. Blaine, president of 
the Marine Midland Trust Company, 
New York, and president of the New 
York State Chamber of Commerce, 
has been named chief of the Eco- 








nomic Co-operation Administration’s 
mission to Belgium. 


e 


Howard Hambleton, for eight 
years executive vice-president of 
Citizens National Bank, Waxahachie, 
Texas, has been named presi- 
dent of the First National Bank, 
Waco, Texas, effective December 1. 
He will succeed R. B. Dupree, slated 
to become chairman of the board. 

Mr. Hambleton began his banking 
career as a messenger in 1924. He 
later served as assistant national 
bank examiner, and since 1936 has 
been a country bank officer. He has 
been active in the A. B. A. Commis- 
sion on Country Bank Operations. 


« 


The First National Bank, Palm 
Beach, Florida, announces the elec- 
tion of Walter D. Cameron, as 
vice-president and trust officer. Mr. 
Cameron is a former president of the 
Paterson National Bank, Paterson, 
New Jersey, and was trust officer of 
the Irving Trust Company, New 
York, earlier in his 26-year banking 
career. 

+2 


James H. Kennedy, vice-presi- 
dent of The 
Philadelphia 
National Bank, 
was also named 
cashier last 
month to fill the 
vacancy caused 
by the death 
of Milton D. 
Reinhold. Mr. 
Kennedy first 
entered the field 
of banking 40 
years ago with 
the Farmers & Mechanics National 
Bank, which later merged with 
Philadelphia National. He was 
elected assistant cashier in 1929 and 
vice-president in 1941. 


° 


J. H. KENNEDY 


Three assistant vice-presidents in 
the banking division of New York 
Trust Company, New York City, 
have been promoted to vice-presi- 
dents. They are John E. Cook- 
man, serving in the Middle West; 
Thomas Hildt, Jr., in the South- 
eastern Seaboard area; and Granger 
Costikyan, in charge of the credit 
and investment research department. 
A new vice-president in charge of 
business in New Jersey and parts of 
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The Pacific Northwest is a land of superlatives 
—towering trees, majestic mountains, power- 
providing rivers. Many of its natural resources 
are untouched or largely undeveloped. The in- 
dustrial speed-up that was so astounding during 
the war has continued steadily. 


This region of business opportunity is engag- 
ing increasing attention throughout the nation 
and the world. Perhaps your own plans require 
more detailed information about its possibilities 
or a suitable financial connection in this territory. 


Covering the State of Washington with our 
45 banking offices, the Seattle-First National 
Bank serves some of the banking needs of one 
out of every two families in the state. Our inti- 
mate knowledge of conditions in this region 
and in the export markets served through its 
ports, can be helpful to you. 


A quarterly publication of this bank, giving a 
careful review and digest of business and indus- 
trial conditions in the Pacific Northwest, will be 
mailed to you regularly upon request. Write to 
Industry Analysis Section, Seattle-First National 
Bank, Seattle, Wash. 


™ 
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SEATTLE-FIRST NATIONAL BANK 


Main Office — Seattle 
Spokane and Eastern Division — Spokane 








Pennsylvania is J. Paul Crawford, 
Jr., formerly vice-president with the 
First National Bank of Philadelphia. 
Donald E. Coyle has been advanced 
to assistant vice-president in the 
banking division. Austen T. Gray 
is assistant treasurer. 


S 


Otto G. Wismer is to become 
chairman of the board and active 
head of the newly consolidated 
Bankers-Equitable Trust Company, 
Detroit, and Oliver D. Marcks will 
be president. 

Mr. Wismer has been chairman of 
the board and president of Bankers 
Trust Company, while Mr. Marcks 





0. D. MARCKS 0. G. WISMER 


has been president of Equitable 
Trust Company. Merger of these 
two institutions is to become effec- 
tive after the close of business on 
November 30. The combined capi- 
tal account will total $1,518,000. 

Virtually all officers and directors 
of both companies will continue in 
similar capacities with Bankers- 
Equitable Trust Company. They 
will include: John C. Cook, execu- 
tive vice-president; Ralph Nixon, 
senior vice-president; Nelson F. 
Adams, vice-president and trust 
officer; Wilbur J. Danaher, secre- 
tary; Olin H. Wyman, treasurer. 
Also the following vice-presidents: 
Allen Crawford, William F. 
Crooke, Andrew F. Dowd, Hugh 
Lindenman, Harry Millard and 
John W. Sanders. 


o 


R. B. Patton, president of the 
American Exchange Bank, Henry- 
etta, Oklahoma, succeeds Carl Se- 
bring as Oklahoma bank commis- 
sioner. Mr. Patton is a past presi- 
dent of the Oklahoma Bankers As- 
sociation and has been president of 
the American Exchange Bank since 
1933. 

S 

John E. Brown, immediate past 
president of the Tennessee Bankers 
Association, has joined Union Plant- 
ers National Bank & Trust Company, 
Memphis, as vice-president in charge 
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of the correspondent banking depart- 
ment. He was formerly executive 
vice-president of the National Bank 
of Commerce, Jackson, Tennessee, 
having come to this institution in 
1946 from Union Planters’ corre- 
spondent banking department. 

Mr. Brown is president of the 
First State Bank, Henderson, Ten- 
nessee, and a director of several other 
banks in the state. 


* 


Bankers recently celebrating note- 
worthy service anniversaries include: 

A. L. Lathrop, vice-president, 
who has been with Union Bank & 
Trust Co. of Los Angeles for 30 years. 
He is in charge of the trust depart- 
ment, which he organized, and is 
also active in banking operations. 
He is a past president of the Cali- 
fornia Bankers Association. 

W. A. Ramsey, vice-president, 
First National Bank of San Antonio, 
who rounded out 50 years with that 
institution on October 10. He was 
honor guest for the day, and took 
time out to reminisce over the many 
changes in banking during the past 
half-century. 

. 


Charles H. Lafferandre and 
Edgerton A. Pattison were recently 
promoted to assistant vice-presidents 
of the Irving Trust Company, New 
York. Mr. Lafferandre is in charge 
of administration and Mr. Pattison 
directs the accounting department 
at the company’s head office. Three 
new assistant secretaries elected are 
Peter D. Crawford, Hubert R. 
Miller and Gordon T. Wallis. 


> 


Newly-advanced vice-president at 
the Seattle-First 
National Bank, 
Seattle, is Harold 
W. Davis of the 
bank’s Spokane & 
Eastern branch. 
The election of 
J. W. Hansen as 
assistant vice- 
president and as- 
sistant personnel 
officer of the bank 
was announced 
simultaneously. Mr. Hansen was 
formerly personnel placement direc- 
tor of Montgomery Ward and Com- 
pany, Chicago. 





J. W. HANSEN 


* 


A noteworthy example of a banker 
who has taken a leading role -in 
governmental improvement is Hugh 
L. Harrell, vice-president, First 
National Bank and Trust Company 
of Oklahoma City. He heads the 
Oklahoma Public Expenditures Coun- 
cil, which has prepared an outstand- 
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These machines are widely 
used by banks and many 


other businesses because of 
their 


e SPEED 
e ACCURACY 
© DURABILITY 


BRANDT AUTOMATIC CASHIER CO. 


WATERTOWN, WISCONSIN 





Please send complete information regarding USE THIS COUPON 
(1) BRANDT COIN COUNTERS and PACKAGERS 


C BRANDT COIN SORTERS and COUNTERS 








Also send informatien regarding the following seis eacaaeemene eerie 
BRANDT products: 
() Automatic Cashiers (Coin Paying Machines) {SARNIA aR ina 8 
(0 Coin Storage Trays Address eveccoscesghenitiencavenedpabthests 
0 Coin Wrappers and Bill Straps City Zone State 
B-11 


“BRANDT” and “CASHIER” registered United States Patent Office and Canadian Trade Marks Office 
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ST. Louis TERMINAL 
WAREHOUSE RECEIPTS 
for ‘Veer Loan Security | 


By use of our FIELD WAREHOUSE 


RECEIPTS on your customer’s Inventory 


remaining in its present location, you are 


provided with sound loan collateral and a 


flexible economical service for your customer. 





ST. LOUIS TERMINAL 


Write or Wire 
OUR NEAREST OFFICE 
FOR PROMPT HANDLING 
OF YOUR INQUIRY 


WAREHOUSE CO. 


QUARTER OF A CENTURY OF WAREHOUSING SERVICE 


ST. LOUIS 2, MO. 
826 Clark 


DALLAS 1, TEXAS 
Construction Bldg. 


KANSAS CITY 6, MO. 


CHICAGO 3, ILL. 


First Natl. Bank Bldg. Carew Tower 


Waldheim Bldg. Sterick Bidg. 





CINCINNATI 2, OHIO 


MEMPHIS 3, TENN. 














ing 14-point program of sweeping 
governmental reform to be presented 
at the next legislature. Among the 
recommendations, it advocates com- 
plete reorganization of the state’s 
school system, a better personnel 
administration, and improved pur- 
chasing methods. 


* 


Walter A. Schlechte, formerly 
cashier of the First State Bank of 
Petoskey, Michigan, has been elected 
executive vice-president of the Old 
National Bank, Evansville, Indiana. 
In addition, the bank has - made 
numerous promotions. Oscar E. 
Lamble, vice-president, has been 
named senior vice-president and made 
a director. Elmer V. Belzer has 
been advanced from cashier to vice- 
president and cashier. Oscar H. 
Eberhart, Ralph J. Wahoski and 
Fred C. Newman, assistant vice- 
presidents, have moved up to vice- 
presidents. Walter H. Bischoff, 
assistant cashier, is now assistant 
vice-president, while Nehf Hahn 
has been named assistant cashier. 


« 


Newly-elected president of the 
American Safe Deposit Association is 
Paul M. Becker, 
First Wisconsin 
National Bank of 
Milwaukee. He 
succeeds Harold 
F. Corey, First 
National Bank of 
Boston, who was 
elected to a three- 
year term as a 
member of the 
group’s executive 
committee. A. L. 
Wissman, First National Bank of 
Philadelphia, was named vice-presi- 
dent and Hubbard S. Lafoon, 
State-Planters Bank and Trust Com- 
pany, Richmond, Virginia, is the 
new secretary-treasurer. 





P. M. BECKER 


o 


While enroute to the A. B. A. con- 
vention in Detroit September 26 
Elwyn Evans, president of the Wil- 
mington Trust Company, Wilming- 
ton, Delaware, died of a_ heart 
attack in Toledo, Ohio. Mr. Evans 
headed the legal department of the 
institution for many years, and was 
named president in 1942. He was a 
director of many organizations in- 
cluding E. I. du Pont de Nemours 
& Company. 

Sd 


New assistant vice-presidents at 
Bankers Trust Company, New York, 
are H. C. Burrowes, formerly a 
trust officer; F. A. Ritchie, previ- 
ously assistant comptroller; and C. 
F. Jennings, who had been an 
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SS C€ HOW NEW CUMMINS “350 
1e 
is HANDLING OF TIME PAYMENT OPERATIONS 
r, This machine and coupon team gets consumer credit business and handles 
n A [ [ it more profitably than anything else you’ve seen. The new Cummins 350" 
of S punches a new kind of printed hole which has the optical effect of a solid 
le printed letter. And that’s not all; read on! 
id 1 CORRECT INFORMATION PER- ments thereby insuring low cost 
st FORATED THROUGHOUT ENTIRE accounting. Provides maximum ben- 
On installment, personal BOOK. Eliminates errors in posting efits from prescheduled balances. 
of and real estate loans, and of each payment. Eliminates trans- 7 CUSTOMERS PREFER COUPON 
AS all time payment operations, thi: position of digits in account num- BOOKS IN MAIL PAYMENTS. 
e- machine dd coupon team is used bers or amounts at time of payment. Makes payments painless. Elimi- 
a by such people as 2 BOOK CONTAINS COUPON nates customer carelessness. Insures 
Le National City Bank, New York FOR EACH PAYMENT. Each coupon sure and positive identification of 
First National BHI aaaeisville shows (1) Amount, (2) Account Num- customer making remittance. No 
ve Peoples NalianeEhicago ber, (3) Date Due, (4) Type of Ac- lost time in trying to identify maker 
Le Pa Ua count or any additional classifica- of payment. 
of ; i st tions. 8 SIMPLIFIES REPORTS to Home 
‘ pee ee a Philadelphia 3 QUICKLY & SURELY points out Office or accounting department. 
a me a (1) Age of Account, (2) Due Date, Eliminates posting from carbon 
. The City Loan & Savings Co., Lima, Ohio (3) Delinquency Date. copies of receipts, transposition of 
n- The Franklin Square National Bank, New York 4 COUPONS SERVE AS ADVANCE account numbers or amount. 
he American Security Div. of. ASC Corp., Marion, Ind NOTICE OF ALL PAYMENTS DUE. 9 THE SYSTEM PERMITS ANY DE- 
Bank of Virginia, Richmond, Va Eliminates postage and detail work GREE OF EXPANSION IN FUTURE 
Federal Services Finance Corp., Washington, D.C of mailing notices. Cost of books without purchasing new books. 
Pioneer Bank, Chattanooga saved many times over in this fea- Leaves room for additional branch 
n- Uniodn Planters Nat. Bank and Trust, Memphis ture alone. office designations, additional 
26 Vim Electric Co.) Ine arooklyn 5 CUSTOMERS LIKE CUMMINS’ classes of contracts, all additional 
~ 1 : INSTANT SERVICE at payment win- dealer codes. 
il- he Society for Savings, Cleveland d T - a , 
eee ll ow. ransaction is completed 10 COUPON BOOK INVENTORY 
ag PPNY 2 . simply by stamping stub paid. investment substantially reduced; 
rt . and hundreds mote. You owe it to yourself to 6 INSURES LEVEL PAYMENTS. one form of book handles all types 
ns mail the coupon and know why! Practically eliminates partial pay- of contracts. 
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irs 4740 Ravenswood Ave., Chicago 40, Illinois 
Gentlemen: Without cost or obligation please send details on getting and 
speeding loan traffic with Cummins’ New “350” Canceler. 
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You can expedite securities transactions in Phila- 
delphia by using the services The Pennsylvania 
Company offers Correspondent Banks. 

We have direct connections with most Phila- 
delphia securities firms. In many cases we act 
as the broker’s clearance agent. Delivering and 
picking up securities is a daily routine. In ad- 
dition, The Pennsylvania Company's Investment 


Department is one of the finest in the field. 


We'll be glad to tell you more about these 


services if you'll drop us a line at our 15th and | 


Chestnut Sts. office. Or stop in when you're in town 
for an informal chat. We think you'll enjoy learning 
about the friendly, pleasant relationship which 
exists in The Pennsylvania Company’s Correspondent 
Bank “family.” 


THE 


18 OFFICES 
PHILADELPHIA 


PENNSYLVANIA 
COMPANY 


for Banking and Trusts 
FOUNDED 1812 


MEMBER FEDERAL RESERVE SYSTEM © FEDERAL DEPOSIT INSURANCE CORPORATION 
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auditor. F. D. Flaherty was elected 
assistant treasurer, and D. Mac M. 
Dickerson has been named assistant 
auditor. 

+ 


Purchase of the entire capital 
stock of Lawyers Title Corporation 
of New York has 
been announced 
by Title Guaran- 
tee and Trust 
Company, New 
York City. Arte- 
mus L. Gates, 
chairman of the 
former institution, 
is slated to become 
chairman of the 
title insurance 
advisory commit- 





A. L. GATES 


tee of Title Guarantee when the | 


integration program has been com- 
pleted. He was president of New 
York Trust Company until Septem- 
ber, 1941, when he resigned to be- 
come Assistant Secretary of the 
Navy and later Undersecretary of 
the Navy. 

Herman Berniker, executive 
vice-president of Lawyers Title, has 
been elected a vice-president and 
trustee of Title Guarantee and will 
head its title insurance division. 


o 


The many banking friends of 
S. J. (Cy) Moore, sales manager of 
the Bankers Division of R. L.. Polk & 
Co., will be pleased to learn that he 
has been made a vice-president of 
the company. Due to expansion, the 
division last month was moved to a 
new permanent office at 130 Fourth 
Avenue, N., Nashville 3, Tennessee. 


* 


Two new officers of Burke & 
Herbert Bank and Trust Company, 
Alexandria, Virginia, are Clifford L. 
Bussells, executive vice-president, 
and Arthur P. Baldwin, cashier. 
Both have long banking careers and 
served as field examiners for the 
FDIC for several years. 


* 


Guaranty Trust Company, New 
York, has announced the appoint- 
ment of Alexander N. Gentes as 
vice-president and John R. Doty as 
assistant secretary. Both men are in 
the foreign department of the com- 
pany’s main office, Mr. Gentes hav- 
ing served as an officer in the depart- 
ment since 1924. 

Sd 


Morris’ M. Townsend, who is 
retiring as director of banking and 
investments in the United States 
Savings Bonds Division of the Treas- 
ury Department, will be succeeded 
by James M. Rountree, formerly 
assistant director. 
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The 


Westinghouse Equity Plan 


Comes to Life on Film 


The Westinghouse Equity Plan has aroused wide- 
spread interest among thousands of bankers. 
This plan is a Wholesale and Retail financing 


program using the full advantages of local financing 
by local banks. 


To meet the many requests for additional infor- 
mation, we have prepared a 30-minute sound slide 
film, especially for banks, picturing this program 
which covers the financing of electric appliances 
and radios. 


This film, describing the plan in detail and 
showing banks how to put it to work will be 
ready by mid-November. The film will be loaned 
without charge to banks for showing to their or- 


ganizations, or for use at regional or state meetings. 


Reservation dates for a copy of the sound slide 
film, with an alternate date, if possible, may be 
made with: 


The Retail Finance Division 


Westinghouse Electric 
Corporation 


PITTSBURGH 30, PENNSYLVANIA 
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Justwas put in my place, or something 
—by Perk, a young guy in our service 
department...a genius practically with 
machines, but no more personality than a 
week-old baking powder biscuit! 

Week before last, he went down to Lake 
City to install an RH in a small savings 
bank. You go to Edger to pick up the Lake 
City bus. A flock of passengers were waiting 
in the bus station at Edger. 

A big heavy-set man, with white hair 
and saddle leather skin, noticed the case 
Perk was carrying. 

“What you sellin’, pardner?” he asks. 

Perk said he wasn’t selling anything— 
was a service man for Pitney-Bowes postage 
meters. The old fellow wanted to know what 
was a postage meter. Perk took the RH out 
of the case, and started to tell him. 

According to Perk, the postage meter 
outclasses the atom bomb a little—and is 
more useful. It has freed business from the 
petty tyranny of the adhesive stamp, all the 
stamp licking and sticking! 

Perk explained how the meter prints 
a stamp, a dated postmark and a small 











Getting so you can Tell The customers 


_ Trom the common people...” 


advertising panel directly on the envelope 
—and seals the flap at the same time... 
how you flick a lever to get any amount of 
postage you need, for any kind of mail 
including registered and parcel post. 


H: also told about the convenience of 
always available postage...the protection 
postage gets from damage, loss or misuse 
... automatic postage accounting . . . how 
efficient metered mailing is in time and 
effort saved ... and how metered mail 
doesn’t get held in the postoffice for 
postmarking and cancelling —can make 
earlier planes and trains. 

When he finished, Perk found out he 
had an audience. The big man says: 

“*Next time you come over to Lake City, 
bring a meter for me,” and gave Perk his 
card—turned out to be a distributor for 
drills and oil field equipment. 

Another man, all duded up in fancy 
Western clothes like a radio station cowboy 
asked if Pitney-Bowes had a L. A. office. 
Week later, our Los Angeles office got an 
order for two RH’s from a clothing store 


PrTNEY-BOWwES Postage Meter , 


PITNEY-BOWES, Inc., 3166 Pacific St., Stamford, Conn. Originators of Metered 
Mail. Largest makers of mailing machines. Branches in 93 cities in the United States and Canada. 


...and credit for the sale to Mr. Perkins 
of this branch! 

I ask Perk did he want to make a 
switch to selling? 

“No future in it,” Perk says. “Pretty 
soon postage meters will be so well known, 
people will call in orders. But somebody 
will always have to install ’em. I'll stick 
with the service department!” 

I have been selling postage meters, man 
and branch manager, since Calvin Coolidge 
was a name to conjure with. The first 
postage meter was a high-speed, heavy 
duty, high-priced job that took a lot of 
selling! Smaller models and lower prices 
made easier selling. But to have a kid 
service man tell me postage meters wouldn’t 
need selling ... was a shock,kind of belittlin’! 


There isn’t any question today that 
any firm or bank can use a postage meter 
. . . The PB man can tell you the model 
best suited to your needs... Call the 
nearest PB office, or write direct for the 
new illustrated booklet “So You Have 
No Mailing Problems?” 
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Routine Department 


The frequent shifting of key men 
between different branches necessitates 
a standardized system of operation in 
each of Canada’s many-branched bank- 
ing institutions. Most Canadian banks 
have some form of “routine depart- 
ment,” which keeps the branches 
posted on new regulations, operational 
methods and forms. Occasionally the 
department is called upon to answer 
specific questions raised by branches, 
and is also used as a sort of clearing 
house of ideas. 

Typical of Canadian routine depart- 
ments is that of the Royal Bank of 
Canada. With almost 700 branches, 
640 of which are in Canada proper, 
the Royal Bank finds it necessary to 
maintain a large routine department 
staff. The department is under the 
management of Thomas Craig, assisted 
by W. H. Ruel. 

The principal task of the department 
is the publication of a series of circu- 
lars, sent to every branch and filed 
chronologically for reference. The cir- 
culars are in the form of newsletters, 
in that they advise branch employees 
of current banking trends, new forms 
prepared by the department which are 
being placed in use, and regulations 
affecting the bank and its branches. 

Specifically, the department handles 
each new problem involving a change 
in operational methods. As an ex- 
ample, the bank recently developed a 


special form of hypothecation for the | 


use of customers who have their 
Canadian Victory Bonds in safe deposit 
vaults of the bank’s branches. This 
special form, used when a customer 
makes a loan with the bonds as col- 
lateral, eliminates the need of trans- 
ferring the customer’s safekeeping 
register record of bonds held to the 
collateral securities register at the 
time the loan is granted. 


ANOTHER innovation, a branch re- 
mittance voucher, is also the product 
of the Royal Bank’s routine depart- 
ment. Credit entries between branches 
in Canada and Newfoundland formerly 
passed through an account which was 
adjusted at the bank’s head office. 
With the adoption of the new voucher, 
however, issuing branches credit the 
daily total of such vouchers to an 
account on their own books. 
Receiving branches treat the vouch- 
ers as cheques on the issuing branches 
and forward them to the latter branches 
in the same manner as cheques. On 
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By JAMES MONTAGNES 





T. CRAIG 


W. H. RUEL 


Routine department heads 


receipt the issuing branches charge the 
vouchers against corresponding credits 
on their books. .The new procedure 
substantially reduces the adjustment 
work at the head office without impos- 
ing appreciable work on the branches. 

The department is constantly on the 
lookout for time- and money-saving 
ideas, and carefully studies each sug- 
gestion received from a branch. Where 


ideas are adaptable they are passed on 
to the branches through the medium 
of the periodical circular. 

“Banking has become highly mecha- 
nized in recent years, and since the 
war, with machines more readily avail- 
able, this trend has been accelerated,” 
Mr. Craig points out. “One of the 
important functions of the routine 
department is to ensure that the 
branches have the latest: mechanical 
equipment, where justified, to assist 
them in their work.” 

Installation of new machines and 
training of operators are functions of 
the department, which has field men 
in most Canadian districts. 

The grand total of miscellaneous 
duties also helps make the routine 
department such an important divi- 
sion of the Royal Bank. Included in 
the miscellaneous category are the 
following: Issuing and amending 
managers’ diaries; obtaining revolver 
permits; checking routine inspection 
reports; and studying operating costs. 
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New Branch 


Le Banque Canadienne Nationale 
has opened its first branch in Toronto, 
at 60 King Street West. The new 
branch provides full representation of 
all of Canada’s ten chartered banks in 
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. Canadian Pacific 
Express Company 
United States Dollar 
Travellers Cheques...and 
Money Orders payable in United 
States Dollars...are redeemable 
at par by The National City Bank 
of New York, New York. 


Camadian Pacific | 
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Toronto for the first time. 
The branch is on the ground floor of 
a small office building, and consists of 
a main banking room with two teller 
wickets, an accountant’s section, man- 
ager’s office and reception room. 
Sd o * 


Recent Promotions 


G. F. Hinchcliffe, until recently New 
York agent for the Bank of Nova 
Scotia, has been promoted to assistant 
general manager of the bank, and will 
maintain his office at Toronto. He 
started with the Bank of Nova Scotia 
in 1908 and after assignments with 

















G. F. HINCHCLIFFE 


Canadian branches served in Puerto 
Rico and the Dominican Republic. 
Succeeding Mr. Hinchcliffe at New 
York is Clarence G. Webster, who has 
been manager of the Bank of Nova 











provides a 


HEAD OFFICE 


IMPERIAL BANK OF CANADA 


This bank provides financial facilities for producers and 
manufacturers and through its branches and agencies 


COMPLETE BANKING SERVICE 


We invite inquiries from United States business firms 
and individuals—these will receive prompt attention and 
should be addressed to any of our branches or to: 


Superintendent of Foreign Business. 


IMPERIAL BANK OF CANADA 


TORONTO, CANADA 


320-46 
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BANK OF LONDON & SOUTH AMERICA 
Limited 


Sixty-two branches in Argentina, Brazil, Chile, 
Colombia, Ecuador, El Salvador, Guatemala, Nica- 
ragua, Paraguay, Peru, Uruguay and Venezuela are 
maintained by this bank, thus providing experi- 
enced and direct banking with those countries. 
The bank also has 9 branches in England, France, 


HEAD OFFICE: London, England 
New York Agency: 34 Wall Street 


rrrrrenrrn OVER EIGHTY YEARS IN SOUTH AMERICA 
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Scotia’s branch at London, England, 
for the past year. Mr. Webster started 
with the bank in 1925 and became 
assistant agent at New York in 1943. 
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School Advertising 


In an effort to cultivate the habit of 
saving among elementary and high 
school students, as well as college and 
university men and women, the Bank 
of Montreal has embarked on an ex- 
tensive advertising program directed 
towards these groups. 

At present the precollege program 
is limited to gift book covers, complete 
with instructions for fitting to most 
average-size books, and _ illustrated 
with appropriate scenes of youth and 
career activities. The front cover con- 
tains a space for the student’s name, 
grade, class and text title. The back 
cover, for. example, contains this 
typical message, designed as an ad: 

“Do you want a BIKE? You can 
get one .. . by saving at the B of M.” 

Suitable copy follows this opening 
statement, with advice on opening a 
B of M savings account. 

A new promotion piece, designed for 
University of .British Columbia 
students, is a good example of the 
bank’s advertising directed at the 
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Campus branch promotion 


college crowd. In this instance B of M 
has issued a, map of the University, 
emphasizing ‘its on-campus branch, 
located in the Auditorium building. 
The twofold brochure discusses a 
course in “practical economics,” re- 
minds students to save for the dances, 
sports events and week-end trips 
home, and invites them to use B of M 
checks for handling their various 
transactions. 
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takes only one 


It would be wonderful if employers could 
tell when and where dishonesty will strike 
their organizations. 


They can’t. Nor can they tell to what 
extent they may be damaged by such 
“bolts from the blue.” 


Many a firm has been forced into bank- 
ruptcy by just one sizeable embezzle- 
ment. 


What can you do to protect your bank 
against possible loan losses resulting from shattering embezzle- 
ments in borrowers’ businesses? 


Just this: before making a commercial loan always make sure 
that the prospective borrower is carrying an adequate amount 
of Dishonesty Insurance. 


If at any time you need technical assistance in checking the form 
and sufficiency of a borrower’s dishonesty protection, don’t 
hesitate to call the F&D representative in your community. He 

will be glad to put at your disposal the unrivalled facilities and 
experience of one of the country’s oldest and strongest surety 


companies. 
FIDELITY, SURETY AND BANKERS 
BLANKET BONDS; BURGLARY AND 
OTHER NEEDED FORMS OF INSURANCE 
Fipewity : 





OSIT COMPANY 


Baltimore Maryland 


WITH WHICH IS AFFILIATED THE AMERICAN BONDING COMPANY OF BALTIMORE 
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Christmas Club Announces... 


THE HERBERT F. RAWLL 
MEMORIAL AWARDS 


To continue and enlarge the ideals of its founder, Herbert F. Rawll, 
Christmas Club, a Corporation, will shortly offer $5,000 in cash awards 


for human interest stories on the subject, “What Christmas Club Has 
Done for Me.” 


Member Banks and Savings and Loan Associations will 


receive competition application folders and complete details 
this month. 












Any member of Christmas Club in any financial institution 
using the services of Christmas Club, a Corporation, is eligible 
to compete. 


The competition is presented in memorial tribute to. the 
founder of Christmas Club for his vision, faith, courage and 
the untiring efforts of his life’s work in the development of 
thrift as a gateway to financial security. 


Through this nation-wide competition Christmas Club hopes 
to enlarge still further the scope of its work in teaching thrift 
to more than ten million Americans. 


Christmas Club atl 


a corporation + FOUNDED BY HERBERT F. RAWLL 4 


341 MADISON AVENUE, NEW YORK 17, N. Y. rh anh (mas “ih 
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THE BOOKLET COUNTER 








New Booklets 


The Public Official and His 
Surety Bond... The increasing 
responsibility of public officials, their 
liability for faithful performance of 
duty, and the nature and purpose of 
the surety bond which they furnish for 
the protection of the public are out- 
lined in this new booklet. Although it 
is distributed chiefly to public officials, 
bank officers may wish to call this 
booklet to the attention of the officials 
handling public funds deposited with 
their banks. 


Air Mail Facts. . . Did you know 
that a five-page letter (regular office-_ 
weight stationery, size 8% by 11) will 
fly air mail for five cents? This is just 
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one of the facts mentioned in a handy 
reference folder prepared by a large 
paper manufacturer. It lists the 
official postal regulations governing 
foreign and domestic air mail as well 
as other postal services frequently used 
by banks and business firms. 





Our Story Has Three Sides... 
How the banker, the businessman and 
the field warehouse company transact 
business together is explained in this 
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These booklets are available upon 
request, free of charge or obligation, 
under an arrangement whereby the 
requests are referred promptly to the 
producers. Simply address requests 
on bank or company letterhead to 


Booklet Editor 
Burroughs Clearing House 
Detroit 32, Michigan 











new booklet published by a large field 
warehouse organization. Use of this 
booklet may assist bankers in explain- 
ing the process of borrowing on ware- 
house inventories to their customers. 


Questions on Savings and Loan 
Associations . . . This pamphlet, re- 
printed from The Investment Dealers’ 
Digest, has been made available to 
BCH readers. The relationship of 
shareholder to the association is out- 
lined and compared with depositor- 
bank relationship. Many other “‘fre- 
quently-asked”’ questions are answered 
in detail in this objective pamphlet. 


Note Notices and Service 
Charge Slips . . . A total of 27 ex- 
amples of imprinted messages for note 
notices and service charge slips is 
included in this illustrated brochure 
prepared by a bank stationery com- 
pany. The messages are illustrated 
and serve as good’ will reminders on 


the note notices, and as sales-minded 
explanations on the charge slips. 


Increasing Safe Deposit Box 
Rentals . . . With deliveries of safe 
deposit boxes again being made, many 
banks are starting new business cam- 
paigns to obtain rental customers. This 
brochure, containing six folders suit- 
able for mailing with customers’ state- 
ments, has been prepared by a safe 
deposit box manufacturer for use by 
banks as a promotional aid. 


Still Timely 


Telling Employees About Busi- 
ness Operations and Profits... 
This study examines the whole back- 
ground of profits, including the rela- 
tionship between profits and wages, 
and reports on the techniques that are 
being used to combat misunderstand- 
ing by employees and the public. 


Canada Today . . . Aside from 
being a thorough study of modern 
Canada this publication presents a 
workable idea for American banks 
planning to publicize their local or 
sectional business advantages in maga- 
zine or brochure form. 


Bank Checks Should Be Simple 
“‘Headache” checks, with 21 
cluttered and hard-to-read illustrated 
examples, are discussed in this new 
NABAC booklet. 








New Fiber Crop 
Being Tested in Georgia 


Ramie, a fibrous grass native to Japan and China, is 
now being introduced into South Georgia. The fiber, said 
to have eight times the tensile strength of cotton and five 
times that of flax, markets currently at 17 cents per 
pound, and expected average yields are 1500 to 2000 


pounds to the acre. 


New crops and new industries mean increased pros- 
perity for Georgia, for her citizens, for us, and for our 


correspondent banks. 


We invite you to join our group. 


NATIONAL 
BANK. 


COMPLETE SERVICE AT 5 OFFICES IN METROPOLITAN AREA OF ATLANTA 
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New Proven Profitable 
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Partial List of 
Banks Now Using 


SOHERMAUK 


Postage Stations 





Metrwpolitan Detroit 
National Bank of Detroit 
and all Branches 
Commonwealth Bank 
and all Branches 
Detroit Bank 
and all Branches 
Industrial National Bank 
and all Branches 
Michigan Bank 
and all Branches 
Wayne Oakland Bank 
and all Branches 
United Savings Bank 
Grosse Pointe Bank 
Ferndale National Bank 
Bank of Commerce, Hamtramck 
Peoples State Bank, Hamtramck 
Liberty State Bank, Hamtramck 
Ecorse-Lincoln Park Bank & Branches 
Wyandotte National Bank 
Wyandotte Saving Bank & Branches 
Wayne State Bank & Branches 
River Rouge Savings Bank 
Farmington State Bank 
Pontiac State Bank 
First National Bank, Mt. Clemens 









Tcividust units, delivering 
lc, 3c, or Air Mail stamps 
from rolls, CAN BE BOUGHT 
SEPARATELY, as can the 
pedestal and “POSTAGE”’ 

















Mt. Clemens Savings Bank sign. Prices of individual units Profits earned by your Schermack Postage 
Hsceitin ‘hala! hic, ithaca, deni furnished on request. Com- Station en gree A liquidate aga 7 8 
American State Bank, Lansing, Mich. plete 3-Unit Bankers’ Postage COSt and pay sizable Carnings ¢ dient ker 
Nat'l Bank of Jackson, Mich. Station with pedestal and post- for ay eo come. They are dignified 
Lakeview State Bank, Battle Creek ont able AS ILLUS business machines designed to enhance 
Calumet Nat'l Bank of Hammond, Ind. i Sar ‘ the attractiveness of brie, a2 Fm quarters 
Mercantiie Nat'l Bank, Hammond, Ind. TRATED . . . $200.00 F.O.B. O . . Plexigl . 
Schenectady Savings Bank, Schenectady, N. Y Detroit. me POCke Hanspasem nee - eh rw 
First Nat'l Bank, Boston, Mass. If not used on pedestal, units can be 

First Nat'l Bank, Malden, Mass. placed on depositors’ desks. 
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1162 W. Baltimore Ave., Detroit 2, Mich. 
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COURT DECISIONS 








By CHARLES R. ROSENBERG, Jr. 


Member of the Bar of Pennsylvania and of the 


No Recovery from Payee 


A depositor in a Connecticut bank 
filed a written notice ordering payment 
stopped on a‘check identified in the 
notice. Three days later the bank 
through oversight paid the check and 
charged it to the depositor’s account. 

When the mistake was discovered 
the bank credited the depositor’s 
account with the amount of the check 
and thereafter sued the payee who 
had received the money. Discussing 
the bank’s right to recover from the 
payee, the Connecticut court said: 

“It has been held that banks paying 
out money by mistake may recover 
even though they were negligent in 
making the mistake, provided no 
damage has been suffered by the party 
receiving the money. Where money is 
paid under a mistake of fact, it is no 
defense to an action brought to recover 
the money that the mistake arose 
through the plaintiff’s negligence, pro- 
vided such negligence caused the 
defendant no harm. 

“Under these principles the bank is 
not entitled to recover unless it be 
shown that its mistake in paying the 
check did not cause the payee to 
change his position so that the return 
of the money would be prejudicial 
to him.” 

The bank’s complaint contained the 
following allegation: “Said payment 
to the defendant was made by reason 
of mistake and said defendant was not 
then and is not now entitled to the 
money paid to him as aforesaid, but 
said defendant has enjoyed and is 
enjoying. the use and benefit of the 
same, which in good conscience he has 
no right to retain.” 

Commenting on this paragraph, 
which was expressly denied by the 
defendant, the court said: 

“This language can only be con- 
strued as alleging that the return of 
the money would not be prejudicial to 
the defendant. The bank is therefore 
estopped by its own language from 
denying that the burden of proof on 
this issue rested upon it. No fact has 
been found to establish that there had 
been no such change in position of the 
defendant as would render it unjust to 
require him to refund the money. The 
bank failed to sustain the burden of 
proof which rested upon it.” 

Judgment for the payee and against 
the bank. 
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District of Columbia 


The rule of law applied in this case 
is of great importance to banks 
attempting to recover from the payee 
the amount of a check paid by mis- 
take. The payee does not have to 
prove that it would be unjust or harm- 
ful to him to be forced to refund the 
money. The bank has to prove that 
restitution of the money would not be 
unjust or prejudicial to him. (....... 
Trust Co. vs. Thompson, 59 Atlantic 
Reporter, Second Series, 727.) 
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Personal Liability 
on Corporate Note 


A negotiable note reading “We 
promise to pay” and not reciting the 
name of any maker was signed in the 
name of a corporation as maker. Be- 
low the corporate name were signed the 
names of Rich L. Reimann and L. D. 
Reimann, who were officers of the 
corporation. However, there was noth- 
ing to indicate that they signed in a 
representative capacity. 

Suit on the note was ‘ultimately 
brought against the corporation and 
the two individuals and when judg- 
ment was entered against all three, 
the individuals appealed. 

They averred that they were presi- 
dent and secretary of the corporation, 
admitted executing the note and said 
that they were authorized to do so for 
the corporation. They alleged also 
that the note was executed solely to 
cover an indebtedness of the corpora- 
tion to the payee and that they signed 
the instrument in a_ representative 
capacity for and on behalf of the corpo- 
ration and not with any intention of 
assuming any personal liability. The 
plaintiff demurred to this defense. 

Discussing the legal question thus 
presented, the Supreme Court of 
Oregon said: 

“The demurrer presents the legal 
question as to whether parol evidence 
is admissible to show that Rich Rei- 
mann and L. D. Reimann signed this 
note solely on behalf of the corporation 
and that there was no intention on 
their part to assume any individual 
liability on account thereof. Whether 
parol evidence is admissible depends 
upon whether any ambiguity appears 
upon the face of the note. If the note 
is plain and unambiguous, it is funda- 
mental that no parol evidence is 


admissible to alter or vary the terms 
of the contract. 

“It is observed in the instant case 
that the name of the corporation does 
not appear in the body of the note 
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promising to pay and that there is no 
official designation after the name of 
either individual. There is nothing 
appearing upon the face of the note to 
manifest any intention of the defend- 
ants, or either of them, to execute the 
note in a representative capacity. If 
it appeared in the body of the note that 
only the corporation had promised to 
pay, a different question would be 
presented. Assuming the truth of the 
allegations of the defense, it may be 
considered harsh to hold the defend- 
ants Reimann liable as individuals; 
but if the rule were otherwise, it would 
destroy the stability of promissory 
notes. The court cannot reasonably 


be expected to make a new contract 
for the parties. 

“Under the Negotiable Instruments 
Law, if an individual places his name 
on a corporate note along with the 
name of the corporation, but without 
any official designation to his name he 
is liable individually.” 

While emphasizing that a court of 
law could not do otherwise than en- 
force the note according to its terms, 
the court hinted that a different result 
might be reached in a chancery or 
equity proceeding and said: 

“If this promissory note, purporting 
on its face to bind not only the corpo- 
ration but also the individual defend- 



















The banking and corre- 
spondent connections of 
Mercantile-Commerce cover 
all large cities of the United 
States and the principal cities 
abroad. Through our net- 
work of correspondent rela- 
tionships, accurate credit 
and banking information is 


quickly available. 


W orldwide Correspondent Connections 


Mercantile-Commerce can 
thus render a valuable service 
to all of its correspondents 
...items are handled effici- 
ently...inquiries promptly 
and authoritatively answered. 
The range and quality of our 
connections has long been a 
distinguishing feature of 


Mercantile-Commerce service. 
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ants, was executed through mutual 
mistake of the parties and it was their 
real intention —including the payee — 
to bind only the corporation, equity is 
the proper forum for the reformation 
of the contract.” (Murphy vs. Rei- 
mann, 193 Pacific Reporter, Second 
Series, 1000.) 


No Fraud in Procurement 


When the holder in due course sued 
a Georgia woman as maker of a note 
she alleged that the note had been 
procured from her by fraud and that 
the plaintiff was not a holder in due 
course because he had obtained the 
note through a conspiracy with the 
payee. 

She testified that her husband made 
a contract with the payee of the note 
to put siding on a house owned by her. 
She did not want this done. Appar- 
ently realizing that the payee would 
obtain material from the holder to 
whom the note was later negotiated, 
a Mr. Johnson, she told him that she 
did not want the siding and could not 
pay for it. This was before the note 
was signed. Johnson referred her back 
to the payee and she testified that he 
told her that it was necessary for her 
to sign the note if she did not want the 
siding on the house. She said she 
signed the note on that representation. 
Johnson denied that he had ever seen 
or talked to her before the day of trial. 

Analyzing the defendant’s testi- 
mony, the Georgia court said: 

“It will readily be seen that her 
testimony did not show that the 
plaintiff was not the holder of the note 
in due course, or any conspiracy 
between the original payee and the 
plaintiff, or that the signing of the note 
was under such an emergency as would 
make it invalid or indicate a fraud 
upon her in obtaining the note. 

“The bona fide holder for value of a 
bill, draft; or promissory note, or other 
negotiable instrument, who receives 
the same before it is due, and without 
notice of any defect or defense, shall 
be protected from any defenses set up 
by the maker, acceptor or endorser, 
except the following: 1. Non est 
factum (denial of execution). 2. Gam- 
bling, or immoral and illegal considera- 
tion. 3. Fraud in its procurement. 

“Fraud in the procurement of the 
note means fraud on the part of the 
holder thereof and has no reference to 
the fraud in the contract out of which 
the note arose. 

“Since the defendant failed to show 
that the plaintiff was not a bona fide 
holder for value of the note, the only 
defenses available to her were those 
mentioned. She admits signing the 
note; it was not based on a gambling, 
immoral or illegal consideration, and 
the defendant showed no fraud in its 
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procurement by the plaintiff.” (Evans 
vs. Johnson, 48 Southeastern Reporter, 
Second Series, 159.) 


¢ » o 


Note Extended by Payment 


A payment on account of a note 
made by the maker does not extend 
the maturity date for him, but does 
operate to extend for the holder the 
time within which he may bring suit 
on the note. Such a payment, in 
effect, extends the statute of limita- 
tions. 

The legal effect of such a payment 


was recently described by the Supreme 
Court of Montana in these words: 

“A payment of principal or interest 
extends the time for the commence- 
ment of legal action from the date of 
the last payment. It is equivalent to 
a new promise in writing, duly signed, 
to pay the residue of the debt. 

“In order for payment of principal 
or interest to toll (extend) the statute 
of limitations it must be voluntary 
and the indebtedness clearly identified 
so as to warrant the inference that the 
debtor had acknowledged the existence 
of the liability and his obligation to 
pay the remainder of the debt. In the 
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Now it’s the 
GOLDEN WEST! 


Flaming sunsets named the Golden Gate. Yellow metal 
named the Golden State. 


Industry now names our teeming Pacific Coast —the 


From orchard, vineyard, farm and forest—from mine, 
furnace, laboratory and factory —from river, bay and 
off-shore fishing banks— products of our Golden West 
flow throughout this continent and over wide waters 
to all the world. 


For over eighty years this Bank has served our ever 
expanding West. Our long established offices in all 
three Pacific Coast states is an aid to domestic develop- 
ment of this area. Our long established correspondents 
throughout the world help us expedite Foreign Ex- 
change services wherever credit instruments are needed. 
Any business, small or large, will find an officer of this 
Bank ready to fit our service into individual needs. 


THE BANK OF 
CALIFORNIA 


NATIONAL ASSOCIATION 
Incorporated in 1864 















SAN FRANCISCO, CALIFORNIA 
PORTLAND, OREGON 
SEATTLE & TACOMA, WASH. 


Member Federal Depesit Insurance Corporation 





absence of specific directions by the 
maker as to the application of his 
payment to several notes on which he 
may be liable, the holder may apply 
the money as he sees fit to interrupt 
the running of the statute of limita- 
tions as to all the notes. 

“Nor is it necessary that a payment 
in cash be made in order to toll the 
statute. The rendering of services, 
transfer of property or goods or the 
assumption of obligations taken as 
part payment of principal or interest 
is sufficient.” 

Collection of a payment on account 
is an effective method of preventing 
a note or other debt from being barred 
by the statute of limitations. Follow- 
ing the Montana court’s outline of 
the law in point, assume that the 
statute of limitations on a note in a 
given state is six years and that the 
six years applicable to a particular 
note will end December 31, 1947. If 
the maker comes in and voluntarily 
makes a payment on account on 
December 15, 1947, for example, the 
holder will then have six years from 
December 15, 1947, within which to 
bring suit. The payment on account 
has the legal effect of starting the 
statute of limitations running anew. 

As a practical matter, banks holding 
overdue notes may compute the time 
for the running of the statute of limita- 
tions from the date of the most recent 
payment made on the note. (Mercer 
vs. Mercer, 180 Pacific Reporter, 
Second Series, 248.) 


o o * 


COMMUNITY PLANNING 


(CONTINUED FROM PAGE 25) 


would at the same time furnish actual 
working plans. 

Accordingly, contacts were made 
with the Washington University School 
of Architecture and plans were de- 
veloped for that school to participate 
in the contest. At the suggestion of 
university officials, a prize fund of 
$3,500 was raised to finance the compe- 
tition, and the architectural school 
decided to devote its entire second 
semester in 1948 to it. The money was 
donated to the South Broadway Asso- 
ciation by four of its members: 
Anheuser Busch, Inc., Gaylord Con- 
tainer Corporation, Monsanto Chemi- 
cal Company and the Manufacturers 
Bank. 

More than 250 students of the uni- 
versity spent the entire second semes- 
ter of the school year going over the 
neighborhood of the bank with a fine- 
tooth comb and making an amazingly 
thorough study of the area. Not only 
did the students study the many legal, 
historical, statistical, financial, topo- 
graphical, physical and other char- 
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he Handles a Variety of Receipts 
ar The Burroughs Commercial Teller’s Machine per- 
If mits distinctive receipts for various types of accounts. 
ily Holiday greetings and special messages can be 
on carried on receipts for goodwill or promotion of 
he various services. Receipts are neat and attractive. 
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- It?s Compact... 
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nt No cumbersome space-waster, this compact Bur- 

nae roughs! It occupies little more area than a standard 

: letterhead . . . is no larger than a desk adding 

ef, machine. 
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adding machine keyboard of the Burroughs Com- QACcce f 
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rers how completely this versatile machine meets every 
need in teller operations. 
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Nure, America’s going ahead... 
if we all pull together! 


Let’s compare yesterday with 
today .. . that will give us an idea 
of what tomorrow can be! 


Machine Power: Since 1910 we have in- 


‘creased our supply of machine power 
41% times. 


Production: Since 1910 we have more 
than doubled the output each of us pro- 
duces for every hour we work. 
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Income: Since 1910 we have increased our 
annual income from‘less than $2400 per 
household to about $4000 (in dollars of 
the same purchasing power.) 


Work Hours: Yet, since 1910 we have cut 
18 hours from our average workweek — 
equivalent to two present average work- 
days. 


HOW have we succeeded in achieving all 


this? Through the American kind of 


What we have already 
accomplished is just a 
foretaste of what we 
can do—if we continue 
to work together! 





teamwork! And what is teamwork? 


American teamwork is managemem 
that pays reasonable wages and takes fair 
profits—that provides the best machines, 
tools, materials and working conditions 
it possibly can—that seeks new methods, 
new markets, new ideas; that bargains 
freely and fairly with its employees. 

Our teamwork is labor that produces 
as efficiently and as much as it can—that 
realizes its standard of living ultimately 
depends upon how much America pro- 
duces—that expects better wages as it 
helps increase that production. 


Teamwork is simply working together 
to turn out more goods in fewer man- 
hours—making things at lower costs and 
paying higher wages to the people who 
make them and selling them at lower 
prices to the people who use them. 


What we’ve already accomplished is 
just a foretaste of what we can do. It’s 
just a start toward a goal we are all striv- 
ing to reach: better housing, clothing, 
food, health, education, with ever greater 
opportunities for individual development. 
Sure, our American System has its faults. 
We all know that. We still have sharp ups 
and downs in prices and jobs. We'll have 
to change that—and we will! 


It will continue to take teamwork, but 
if we work together, there’s no limit on 
what we can all share together of even 
greater things. 


WANT TO HELP? MAIL THIS! 


Pustic Poticy CoMMITTEE 
THe ADVERTISING CounciL, INc. 
11 West 42nd Street, New York 18, N.Y. 


Please send me your free booklet, ““The Miracle 
of America,” which explains clearly and 
simply, how a still better living can be had 





Approved for the PUBLIC POLICY COMMITTEE of The Advertising Council by: 
BORIS SHISHKIN 


Economist 
American Federation of Labor 


EVANS €LARK 
Executive Director 
Twentieth Century Fund 


Formerly President 
Studebaker Corp. 


PAUL G. HOFFMAN 


for all, if we all work together. 
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CONTRIBUTED BY THIS MAGAZINE AS A PUBLIC SERVICES Occupation 


in co-operation with the Magazine Publishers of America 
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acteristics of the area, but they: also 
gained great insight into the thinking 
of the residents, property owners and 
workers of the area through public 
opinion polling and extensive inter- 
viewing. According to architectural 
authorities, probably no section of any 
American city has ever been more 
thoroughly studied. 

At the end of the semester, approxi- 
mately 20 of the top ranking architects 
in the St. Louis area judged the various 
entries, and prizes were then awarded 
at an elaborate Award Banquet held 
at the Starlight Roof of Hotel Chase. 
Over 500 persons attended the dinner, 
including many of the most prominent 
civic and business leaders of the city. 
Extensive newspaper coverage of the 
event featured the Manufacturers 
Bank and its president prominently. 
Editorials praised the work of the asso- 
ciation and singled out Mr. Hickok 
and the bank for particular praise. 

A huge display featuring a large all- 
plastic model, looking something like 
an advanced version of Norman Bel 
Geddes’ famous “Futurama,” is now 
being constructed by the. university 
students and will incorporate all the 
various prize winning ideas. This is to 
be placed on exhibit for a full month 
at the St. Louis Art Museum and will 
then be displayed in the lobby of the 
Manufacturers Bank. Following these 
showings the display is already booked 
for several other cities, and prospects 
are that it will be taken on a nation- 
wide tour. 


THE large exhibit will be unique in 

that it will not only present a picture 
of an “ideal” community of the future, 
but it will illustrate graphically. the 
various steps necessary to achieve it. 
These progressive phases make the 
entire problem a practical rather than 
a theoretical one. For instance, the 
plan will show what presently-vacant 
parcels of land could be used for the 
first housing units, how certain store 
units could be remodeled in “block 
plans,” and how little-used streets and 
alleys could be converted into play- 
ground areas and park space. The 
entire plan would minimize or eliminate 
the usual dislocation resulting from 
evictions in slum clearance projects. 

Financing for different phases of the 
neighborhood rehabilitation project has 
been the subject of many lengthy dis- 
cussions. Large insurance companies 
have expressed great interest in the 
plan and have been following the de- 
velopments of the program very closely. 
In addition, St. Louis voters will vote 
this current month on a $16,000,- 
000 bond issue to raise funds for just 
such projects. Officers of the associa- 
tion are also hopeful that the next 
Congress will give housing legislation 
consideration so that some Federal aid 
would be available for certain phases 
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of their program. In the meantime, a 
number of merchants have already 
embarked upon individual modern- 
ization programs under the direction 
and guidance of the association. In 
blocks where all merchants are mem- 
bers of the association, plans are now 
being made for modernization of en- 
tire blocks. 

While all this is going on, the Manu- 
facturers Bank and Trust Company is 
not only receiving more and more credit 
for assuming community leadership 
but is also experiencing a noticeable in- 
crease in deposits and other business. 
Business in general in the community 


surrounding the bank has improved 
considerably as a direct result of the 
many activities of the South Broadway 
Association which it has sponsored. 

By acting in the public interest and 
by making the bank truly serve its 
community, the Manufacturers Bank 
and Trust Company of St. Louis has 
brought new life and spirit to its 
neighborhood, has sparked a city-wide 
effort in St. Louis to eradicate slums 
and blighted areas, and has shown con- 
clusively that good public and com- 
munity relations have a dollars and 
cents value at the same time they ful- 
fill urgent social and civic needs. 

















TO BANKS 


INTERESTED IN 


FOREIGN REMITTANCES 





bbe year, as in the years past, generous Americans will 
send millions of dollars abroad at Christmas time to 


needy relatives and friends. 


During the coming months your bank will probably want 
to publicize its foreign remittance facilities. To help, we 
have designed several inexpensive direct and indirect ad- 
vertising campaigns for banks with either limited or exten- 


sive remittance volume. 


You will find our remittance service to be equally 
simple and efficient. It involves no complicated instruc- 
tions, no books to be read. In fact, all that is needed is one 
form for mail, air mail, and cable payments, plus a schedule 
of service charges. And, of course, payments entrusted to 
us are transmitted direct from Chicago to the leading 


banks in foreign countries. 


We will be happy to provide you with details without 


obligation. 


AMERICAN NATIONAL BANK 
AND TRUST COMPANY OF CHICAGO 


MEMBER FEDERAL DEPOSIT INSURANCE CORPORATION 


LASALLE AT WASHINGTON 
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BANK AUDITING PROGRAM 


(CONTINUED FROM PAGE 30) 


Price, vice-president, American Na- 
tional Bank and Trust Company of 
Chicago, at a later session at which 
Charles S. Conklin, auditor, First Na- 
tional Bank, Atlanta, presided. ““We 
must explain the situation to business 
folks, to labor, and to other people 
outside of the banking profession,” 
Mr. Price stated, “‘so that they, too, 
will understand why we do what we do.” 

A mechanism for the creation of 
credit is just as essential to the kind of 
world in which we live as is steel or 


fuel, or any other basic necessity, he 
said. Without such a mechanism to 
create credit— purchasing power—those 
who work for a living would not find 
it quite so simple to get paid as they 
do now. “Bankers, too, produce 
something, and that something is vital 
to labor.” 

Current Bank Tax Problems was the 
topic handled by Forrest Paddock, 
assistant comptroller, The First Na- 
tional Bank of Chicago. He pointed 
out that the only major tax develop- 
ment of recent years in the bank field 
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is Mimeograph 6209, the ruling which 
permits banks to deduct, as current 
expense, reserves for bad debts. A 
limited survey made by the association 
among 3,000 banks has thus far 
brought 1,600 answers; in the ratio of 
3 out of 4 answering banks, they either 
have adopted the reserve method or 
else plan to adopt it. 

The speaker emphasized that any 
bank which wishes to take advantage 
of the possible tax savings offered by 
the reserve method for 1948 must file 
a request before December 1, 1948; 
the regulation requires 30 days ad- 
vance notice. If a bank makes this 
request and obtains permission to 
adopt the reserve method, it still re- 
mains free to use the older, charge-off 
method if it prefers. Mr. Paddock 
pointed out that most bankers feel 
that the reserve ceiling prescribed by 
Mimeograph 6209 is too low, but that 
there will be an ample interval for 
banks collectively to convince the 
commissioner of the need for a change, 
between the time when a bank goes on 
the reserve method and the moment 
when its total reserve approaches the 
permitted ceiling. 

The address of Gustave Bottner, 
Jr., vice-president and comptroller, 
Dry Dock Savings Institution, New 
York, was titled “Savings Bank and 
Savings Department Controls and 
Suggestions.” It ran the gamut of 
suggestions from tellers’ window tech- 
niques to saving per diem costs of bank 
examinations by expediting the collec- 
tion of the material required. 

Although primarily a detailed de- 
scription of the practices in his own 
institution, Mr. Bottner’s talk made 
frequent reference to similar systems 
employed in the handling of identical 
duties by others and covered almost 
every phase of savings department 
operations. 

How bookkeeping errors have been 
reduced to the vanishing point through 
a novel training program involving 
dramatic ‘“‘true life” skits on records, 
was described and illustrated by 
Edwin G. Uhl, vice-president and 
comptroller, Land Title Bank and 
Trust Company, Philadelphia. 

Radio writers and sound men have 
assisted in producing the scripts, using 
actual case histories to show what 
happens when bookkeeping mistakes 
are made. Apparently the dramatiza- 
tions “soak in” better than manual 
texts or formal classroom lectures. 
According to Mr. Uhl, all bookkeeping 
department employees participate in 
the training program, which is aptly 
titled ““EnterTRAINment.” 

Executive Secretary Darrell R. Co- 
chard urged members, especially the 
associate members who do not have 
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CHOOSE THE FINEST— 


of AN H-H-M VAULT ENTRANCE WITH 
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BIG ADVANTAGES 
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oy @ Greater resistance to removal 

ile by explosives or mechanical attack. With an 

8: exclusive, improved method of interlock- 

A. ing, the H-H-M vestibule becomes an inte- 
s gral part of the vault wall. 


@ Low maintenance of stainless 
steel. Its lasting luster is oil-free, soil-free. 
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@ Superior drill and torch resist- 
ance of a scientifically designed door. 


el @ Wide margin of resistance 
against shearing or rupture of operating 
vy parts. 


or Complete details and engineering counsel are avail- 
able to you and your architect without obligation. 


Write, wire or telephone today! 





SAFE COMPANY 


General Office & Factory 
HAMILTON, OHIO 


BRANCH OFFICES 


in New York, Chicago, Boston, 
Washington, St. Louis, Atlanta, 
Houston, Philadeiphia, San Fran- 
cisco, Los Angeles, Detroit, 
Pittsburgh, Omaha, Indianapolis, 
Minneapolis, Charlotte. 
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Only | 


AIR EXPRESS 


gives you all 








A combination you don’t get 





with other air-shipping methods 





Special pick-up and delivery at no extra cost. Your 
e shipments are picked up promptly when you call; 


fast delivery to consignee’s door. 


You get a receipt for every shipment, and delivery is 
e proved by signature of consignee. One-carrier re- 


sponsibility. Complete security. 


Assured protection, too—valuation coverage up to 
$50 without extra charge; 10 cents for each additional 


$100 or fraction thereof. 


These advantages, plus 21 others, make Air Express the 
best and fastest way to ship. Your shipments go on every 
flight of the Scheduled Airlines — repair parts, equinment, 
finished items keep moving to where they’re needed. Reach 
any U.S. point in hours. Phone local Air Express Division, 
Railway Express Agency, for fast shipping action. Specify 
“Air Express’’ on orders for quickest delivery. 


FACTS on low Air Express rates 


22 lbs. machine parts goes 700 miles for $4.73. 

10 lbs. printed matter goes 1000 miles for $3.31. 
30-lb. carton of new fashions goes 500 miles for $4.61. 
Same day delivery in all these cases if you ship early. 





these advantages 


—— 















AIR EXPRESS, A SERVICE OF RAILWAY EXPRESS AGENCY AND THE 


SCHEDULED AIRLINES of THE u.s. 


Rates include pick-up and delivery door 
to door in all principal towns and cities 





the advantage of conference meetings, 
to use to the fullest extent the valuable 
information available at the national 
office. The record in this respect is 
already noteworthy. Mr. Cochard 
stated that during the past two years 
the central office had received 605 in- 
quiries, an average of one each work- 
ing day, on 86 subjects. 

Turning to the serious shortage of 
auditing personnel in banks, the execu- 


tive secretary laid the blame to the. 


fact that management does not give 
sufficient prestige and emphasis to the 
position. The auditor, he asserted, 
should be publicly recognized as on a 
level with the top officer bracket. 


HAT enlightened bank supervision 

is light supervision was the viewpoint 
expressed by Richard Rapport, Con- 
necticut Bank Commissioner, but he 
added, “‘this goal cannot be reached 
without your co-operation. The ideal 
to be sought is good bank management 
and limited supervision working in 
concert.” 

Citing the greater degree of co- 


_ operation that now exists between 


supervisory agencies, and with banks, 


| Commissioner Rapport warned that 
| the dual system is nevertheless under 


constant attack. This, he said, is a 


| matter in which auditors and comptrol- 


lers have a definite stake, since such 


| centralization ideas constitute a threat 
| to the banking system and even to our 


form of government. 
Professor J. C. Gibson, professor of 


| accounting, School of Commerce, Uni- 





versity of Wisconsin, had as his topic, 
““A Cost Plank for Your Bank.” As 
cost consultant for the cost committee 
of the National Association of Bank 
Auditors and Comptrollers, which is 
working on the development of a cost 
manual, Professor Gibson is primarily 
interested in furthering the growth of 
adequate cost accounting in banks. 
He told his audience that in a reason- 
able time the cost manual will be forth- 
coming, and pointed out that the 
maximum advantages will accrue to 
the institution which is already at 
work in this field; obviously it will take 
a bank longer to employ the ideas 
which will be recommended in the 
manual if it has to start from scratch 
in building up cost accounting proce- 
dures. 

Not only should a bank lay the 
groundwork for its own cost program, 
but also it should urge other banks to 
get started in the same general direc- 
tion. It also will be well to urge that 
banks exchange cost data. Adequate 
cost information is essential to sound 
bank administration and operation, it 
is needed to meet the inquiries of cus- 
tomers, and to comply with require- 
ments of the various government 
authorities with which any bank comes 
in regular contact. 
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Describing a methods planning pro- 
cedure to reduce the cost of bank oper- 
ations, Forde Steele, assistant cashier, 
Central National Bank of Cleveland, 
outlined the nine suggested steps in- 
volved, as follows: 

1. Take one operation at a time. 

2. Determine what is now being 
done. Go over the operation with per- 
sons doing the job. Prepare a work 
flow chart for the complete operation. 
List the important steps in each oper- 
ation which appears on the work flow 
chart. 

3. Analyze to determine why each 
step is necessary, when and how and 
where it should be done, and who 
should do it. 

4. Develop new standard procedure. 

5. Reduce the new procedure to 
writing. 

6. Train personnel in the new 
method. 

7. Put the new procedure into 
effect. 

8. Follow up to see that it stays in 
effect. 

9. Review periodically for possible 
improvements. ; 

To illustrate, Mr. Steele showed a 
flow chart for processing commercial 
deposits, and a breakdown of steps 
involved in one of the operations cited 
on the chart, i. e., accepting a deposit. 


USE of the association’s forthcoming 

Audit Schedule Control book by the 
smaller bank without a full-time audi- 
tor was recommended by Alvin J. 
Vogel, executive secretary of the 
Research Committee. This control 
book lists the records to be audited by 
departments, the frequency and the 
individual who will make the audits. 
For each audit function there is a 
description of the general procedure to 
follow. There is also provision in the 
book for maintenance of a record of 
the audits made. 

Mr. Vogel also discussed bank oper- 
ations, including departmental layout, 
use of flow charts, and procedure 
manuals. 

Several simple safeguards in conjunc- 
tion with the handling of installment 
loans were cited by H. W. Klockow, 
assistant cashier, First Wisconsin Na- 
tional Bank of Milwaukee, in his dis- 
cussion of accounting procedures in- 
volved in servicing such credits. The 
bookkeeping work, he suggested, can 
be .assigned to a clerk who neither 
accepts the payments nor collects the 
past-due accounts. If these three 
functions are separated, the chance of 
defalcation was said to be rather 
remote. 

Should coupon books be used, Mr. 
Klockow advised mailing them to cus- 
tomers, since this affords some means 
of checking against fraudulent paper. 
Items returned undelivered should be 
promptly investigated, he suggested. 
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This Year They 
Gave Me Something 
| Can Really Use. 


A G/W KCASE/ 


Yes!...tere’s a Practical Gift that 
Any Man Can Use! 


A FAMOUS G/W BOOKCASE FOR 
HOME OR OFFICE! 


For man or woman, home or office, 
a Globe-Wernicke bookcase makes a truly 
ideal gift. It’s appreciated not only be- 
cause of its utility, but also because it’s a 
handsome piece of furniture expertly made 
by skilled Globe-Wernicke craftsmen. It 
adds beauty to any room. 


There are two styles and a variety of sizes 
and finishes to choose from. The famous 
Globe-Wernicke sectional bookcase, recom- 
mended for the office, can be expanded a 
section at a time, as new books are added 
to the library. It has easy-to-operate reced- 
ing glass doors that keep out dust and dirt 
—prevent damage to choice volumes. The 
Ardmore bookcase with open front is ideal 
for the home. Its simple classic design and 
beautiful finish harmonizes with modern 5 Hi 
or classic furniture. rae 


Ree % See them now at your Globe- 





Sectional Bookcase 
Universal style in quartered oak, 
imitation and genuine walnut and 
mahogany. 


i 


s Wernicke dealer—or write The 
ied Globe-Wernicke Co., Norwood, 
% g Cincinnati 12, Ohio, for de- 


scriptive literature. 





Ardmore Bookcase 
No. 48—A generous sized bookcase, 
three adjustable shelves, holds 100 
to 150 books. Genuine walnut or 
mahogany finish on walnut. 


S ® Filing Equipment & S 
2% Globe - Wernicke 8 
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Eleven Matched Letterhead Sets that Make 


Business Correspondence ‘More Effective 


There are eleven beautiful examples 
of Matched Letterhead Sets, de- 
signed by well known American 
artists and typographers, in this 
superb, 84% by 11 portfolio which 
we are glad to send free to those who 
write us on their own business 
letterhead. These eleven sample 
demonstrations show that there is 
etiquette and good taste in business 
correspondence, just as there is in 
social correspondence. And _ both 
etiquette and good taste point the 
way to the use of a matched letter- 
head set for your business—a letter- 
head, billhead, statement, and pack- 
age label that are linked together 
and identified by unity of design. 


Your outside, paper representatives 
—letterheads, billheads and _ state- 
ments—are all members of the same 
business family, and should carry 
an instantly recognizable family 
resemblance. 

Unifying the design of your letter- 
head, billhead, statement and label 
is a new idea. And the balance in 
Certificate Bond is also a new idea. 
Balanced Certificate is made with 
the correct pop test, tear and folding 
endurance for its fibre content. 
That’s why Certificate prints better 
and faster, letterpress and offset. 
Remember this word balance when 
you buy bond paper, opaque bond 
paper, ledger and index. 


CERTIFICATE BOND 


Manufactured by Crocker-McElwain Co. 


, Holyoke, Mass. 








The Certificate Family of balanced papers, bond, opaque, ledger 
and index, is fabricated for modern production needs, letterpress 


and offset, and for typewriters and office printing machines. 














Notes, contracts, and other valuable 
documents in connection with install- 
ment loans should be transferred to a 
safekeeping file, not necessarily con- 
venient to the bookkeeper, Mr. -Kloc- 
kow added. 

His talk was followed by a discus- 
sion of the handling of savings deposits 
and withdrawals, given by. W. .T. 
Moody, Jr., cashier, First National 
Bank & Trust Company, Macon, 
Georgia. 

Darrow L. Sutton, assistant cashier, 
Bank of America, Oakland, California, 
handled the subject Dealer Financing 
and Installment Lending —Audit and 
Examination. He set out his institu- 
tion’s procedure, stressing the impor- 
tance of close controls and calling 
attention to possibilities of defalcation. 
He particularly emphasized that auto- 
mobile dealers’ demand paper taken in 
floor-plan financing is subject to grave 
abuses unless the lender watches every 
detail, above all checking serial and 
motor numbers of cars against listed 
collateral. He told of one used car 
dealer whose lot was across the street 
from a railroad station’s parking lot; 
when the bank auditor’s checker 
appeared, the dealer pointed out cars 
parked there, and eventually a loss 
was incurred in failure to verify motor 
and serial numbers. Dealers are not 
having such an easy time to make 
money now as prevailed a while back, 
and it is proportionately more impor- 
tant to watch the details. 

On borrowings by car _ buyers, 
whether or not the loans come in 
through car dealers, the bank when- 
ever possible should get its payments 
direct from the borrower and not via 
the dealer or from any other source. 


PANEL on audit control of trust 

operations was led by B. A. Brannen, 
vice-president and auditor, Harris 
Trust & Savings Bank, Chicago. Five 
speakers covered aspects of the sub- 
ject, and told how their banks handle 
the problems involved. 

In his introduction, Mr. Brannen 
pointed to three pertinent circum- 
stances: 

(1) To have a healthy trust depart- 
ment, a bank must ascertain that it is 
profitable, which means that auditors 
and comptrollers have the duty of 
devising and maintaining sound meth- 
ods of cost accounting, and cost analy- 
ses to test the adequacy of the fee 
schedule and the profitability of indi- 
vidual trust accounts. This is par- 
ticularly important because many 
banks have no cost accounting in their 
trust departments, and because com- 
petition has led many large banks to 
take on at a loss large accounts, par- 
ticularly large corporate accounts. 
Also, fees have not risen in step with 
expenses. 

(2) Auditors and comptrollers have 
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SUPHEE toa crisp - 


but no loss to the owner! 


. because these are the ashes 
of National City Bank Travelers 
Checks, and the cash which they 
represented was refunded in full. 
Every legitimate claim made on 
lost, destroyed, stolen or burned 
National City Bank Travelers 
Checks is promptly honored. 


build tremendous good will for . 


Dramatic instances like these 


you when you sell NCB Trayelers . 
Checks to your clients. Besides 

you keep the full selling commis- 

sion of % of I%. 
advertised in leading national 
magazines. Write for details. 


Now being 
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not compared methods of procedure 
closely or often. It is possible in large 
trust operations to set up specialized 
departments which perform an auto- 
matic internal control function, re- 
lieving the auditing department of 
much of the load of guarding against 
defalcations and collusion. 

(3) It is essential to devise an audit 
program adequate for control but not 
sO expensive as to absorb all trust 
profits; it is a question of, ““How much 
auditing is enough?” Mr. Brannen’s 
conclusion was, “An auditor should 
preserve the position of critic, and his 
program should be independent of any 
operating or administrative function.” 


THE first panel discussion told how 
the Continental Illinois National 
Bank & Trust Company of Chicago 
handles its compliance with Regulation 
F. From Central Hanover Bank and 
Trust Company came a discussion of 
administrative auditing, the extent to 
which this institution checks perform- 
ance of ‘its trust department against 
the original instrument. Procedures 
of the Central Trust Company of 
Cincinnati in verifying trust fees 
earned by the bank were outlined. 
The audit control of the American 
Trust Company, San Francisco, -on 
purchased securities was described: 
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WANTED: 
CLOSE-OUTS 


We Are Open To Buy 
FROZEN FOODS 
& CANNED GOODS 


In Any Quantity 


Schreiber Bros., Inc. 


EUTAW AND LEXINGTON STS. 
BALTIMORE-1, MARYLAND 
Reference: Mr. William H. Gideon 


Vice Chairman of the Board 
Union Trust Co., Baltimore, Md. 

















how the auditor determines that the 
actual securities received correspond 
with those authorized by the invest- 
ment committee, and how to have 
brokers’ statements come direct to the 
auditor for checking against securities 
received. Direct annual verification of 
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trust assets with the issuers was de- 
scribed from the experience of the 
Girard Trust Company, Philadelphia. 


BANKS may have enlightened per- 
sonnel policies and provide numer- 
ous employee benefits, but unless their 
efforts are reflected by the lower 
supervisory and middle management 
groups in their dealings with bank 
people, all the fine policies will avail 
but little. So warned Howard B. 
Harmon, vice-president, Retail Credit 
Company, Atlanta. 
The advisability of banks conduct- 
ing opinion surveys to find out defi- 


nitely how employees feel about their 
jobs, their superiors and their respec- 
tive institutions, was suggested by 
Mr. Harmon. He strongly advocated, 
however, that there should be advance 
unanimous consent of the management 
to do something about the major prob- 
lems developed in any such surveys. 
As the convention turned to official 
business, Paul D. Williams was elected 
to succeed Mills B. Lane, Jr., as presi- 
dent for the coming twelve months. 
His term of office will coincide with the 
association’s 25th anniversary year. 
Edward F. Lyle advanced from the 
association’s second to first vice- 
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TAILORIZED FLOORS 
BY FREMONT... 


... floors that are stylized to 
meet every preference ...an 
endless variety of beautiful pat- 
terns to match every situation. 


Every installation can a 
be different. ye 


FREMONT 
RUBBER TILE 








© DISTINCTIVE, LASTING BEAUTY 


Colors go all the way through 
the tile, can’t show wear. Non- 
fading. Loveliness to be ad- 
mired throughout the years. 


® EASE OF CLEANING 
Sweeping or light mopping keeps 


it spotlessly clean, looking like 
new. 


® SOUND CONDITIONING 


Suppresses the sound of noisy, 
irritating, distracting footsteps. 


© COMFORT UNDERFOOT 


Cushions every step, lessens fa- 
tigue. 
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© RESISTANCE TO WEAR 


Lasts practically forever. With- 
stands heaviest traffic, denting, 
scuffing. Burning cigarettes 
leave no permanent blemish. 
Grease-resistant. 


® SAFETY UNDERFOOT 
Great non-slip properties. 


® UTMOST SANITATION 
No pores to hold dirt. 


® VARIETY OF RICH COLORS 


Eleven solid and marbleized com- 
binations. 


@ EASE OF APPLICATION 


Lies flat. Cut accurately. Uni- 
form thickness. 






Pat 






It is easy to select or originate a pattern which takes into 
elements of room size, location, tem- 
perature, lighting, traffic, furnishings, business aims and 
desired psychological effects. 


WRITE FOR FREE DESCRIPTIVE LITERATURE TODAY. 


FREMONT RUBBER COMPANY 
120 McPherson Highway : =: 


FREMONT, OHIO 











presidency. Burton P. Allen, execu- 
tive vice-president, Capital National 
Bank of Sacramento, California, moved 
to the second vice-presidency. Ray- 
mond C. Deering, comptroller, Manu- 
facturers Trust Company, New York 
City advanced to the office of secretary 
to succeed Mr. Allen, and Clarence H. 
Lichtfeldt, comptroller, First Wiscon- 
sin National Bank, Milwaukee, Wis- 
consin, was elected treasurer. 

NABAC has just completed the 
biggest year of membership growth in 
its history, realizing a net increase of 
439 members as a result of the work of 
the National Organization Committee, 
headed by Paul D. Williams as chair- 
man. Since September 1, 1940, 
NABAC membership has soared 145 
per cent. In 1944-45, membership 
showed a net gain of 317; the following 
year there was an increase of 318; in 
1946-47 the net growth was 377. 

“This stimulating growth did not 
happen by accident,” Mr. Williams 
asserted. “It springs from a sincerity 
of purpose with which our membership 
has approached the field in banking 
where there is a real need for cultiva- 
tion.” 

The continued growth of the associ- 
ation, added President Williams, repre- 
sents the ever-increasing interest among 
banks in audit control and operations. 
“Our potentialities for service,” he 
said, “are large.”’ 

ee 


H.C. A. PROGRAM 


(CONTINUED FROM PAGE 27) 


den, Switzerland, Trieste, Turkey, 
United Kingdom. 

The Economic Co-operation Ad- 
ministration has been created as an 
agency of the Government to adminis- 
ter the aid program under the supervi- 
sion of an administrator. The adminis- 
trator, Mr. Hoffman, in consultation 
with the National Advisory Council, 
has full and complete authority to 
determine what assistance shall be 
given to the participating countries 
and whether such assistance shall be 
in the form of loans or grants. Inci- 
dentally, during the current year 20 
per cent of the funds made available 
to E. C. A. may be used only for loans. 
All such loans to participating coun- 
tries, after being approved by the 
administrator, will be made through 
the Export-Import Bank. Grants will 
be made directly by the administrator 
through procurement authorization. 

The Act directs the administrator to 
utilize private channels of trade to the 
maximum extent consistent, of course, 
with the accomplishment of the pur- 
poses of the aid program. Further- 
more, at least 50 per cent of the gross 
tonnage of commodities purchased 
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Wherever it is done, Sort-O-Mat 
With a ‘“‘Y and E”’ Sort-O-Mat 


sort at least 800 pieces an hour. Sort them easily and accurately. 


How “Y and E” Sort-O-Mat 

Saves You Time 

Sort-O-Mat consists of a set of indexed 
separators mounted vertically on a tray. 
There is a correct division for each paper 
sorted. As each paper is dropped into 
place, Sort-O-Mat automatically expands 
to make room for it. When all papers are 
placed in the sorter, they are in the proper 
sequence for processing. 


You Quickly Sort Anything 

Written on Paper 

You can sort by alphabet ... number... 

date .. . subject . . . geographic location 
. any combination of these, or to any 

sequence peculiar to your own require- 


YAWMAN nD FRBE MFG.©. 1044 Jay Street, Rochester 3, N. Y., U.S. A. 


Consult your Local Classified Telephone Directory for Your Nearest ‘‘Y and E’’ Representative 





SAVE TIME SORTING PAPERS OF ALL KINDS 
wm mH Ge, Sort-O-Mat 


In your office, where are papers sorted? In Sales. 
ing ... Purchasing... Central File... Mailroom . . . Elsewhere? 


. . Account- 


can save you time and money. 
an inexperienced person can 


ments. Sort-O-Mat guide tabs permit 
arrangements that fit your business— 
exactly. 


Prove It Yourself 

Call your ““Y and E”’ representative. He’s 
listed in the classified* section of your 
phone book. He will furnish you with a 
trial Sort-O-Mat. Use it in your office. 
See for yourself how Sort-O-Mat saves 
enough time and money to pay for itself 
in a few weeks. Its vertical arrangement 
saves valuable office space, too. 


*See Filing Equipment, 
Office Equipment 


For further information write for the 
new Sort-O-Mat folder No. 3999. 

















within the United States must. be 
transported abroad on United States 
vessels. It is understood that a 
“‘check”’ will be made each six months 
to determine that this requirement of 
utilization of United States vessels is 
being complied with. 


BANKERS receiving inquiries from 

their customers may suggest to them 
that to receive copies of announce- 
ments indicating government interest 
in procurement of a particular com- 
modity, the customer should request 
name placement on mailing lists main- 
tained by the agencies concerned. CCC 
maintains mailing lists in Washing- 
ton, D. C. A separate list is main- 
tained for each group of foodstuffs, i. e., 
dairy products, flour, et cetera. It is 
important, therefore, to specify the 
field of foodstuffs when requesting 
placement on this mailing list. To get 
on the appropriate list, send a letter 
to the Production and Marketing 
Administration, Department of Agri- 
culture, Washington 25, D. C., giving 
such information and specifying the 
name and address to which announce- 
ments should be sent. 

To get on the Bureau of Federal 
Supply mailing list, address a request 
to the Deputy Director, Purchase 
Branch, Bureau of Federal Supply, 
Seventh and D Streets N. W., Wash- 
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OHH VALET 


LOCKERETTE—Combines the best 
features of both lockers and coat racks 


Keeps wraps dry, aired 
and “in press,”’ improves 
P= employee health, lowers 

-| absenteeism. Six foot 
(6-12) unit accommo- 
dates 12. Nine foot (9-18) 
unit provides 18 with a 
— coat hanger, a hat 
shelf, a 12” x 12” x 15” 
dry lock box and a shelf 
for overshoes. 


Write for Bulletin 


] if 


“VOGEL - PETERSON ¢ 


624 So. Michigan Ave Chicago 5, ill 






It’s easy 
to bind 
records 
in your 
| own 
J office 
Liberty Loose-Leaf 


Storage Binders 


Anyone can bind loose-leaf sheets 
quickly, neatly, permanently in 


Liberty Binders. No tools needed. 





ington 25, D. C., requesting a copy of 
Revised Form TS 705. Return this 
form, properly executed, to the same 
address. If accepted, the name will be 
placed on the Bureau of Federal Supply 
dealers’ list both in Washington and 
in such of the supply centers as Bureau 
of Federal Supply determines suitable 
for the items on which the applicant 
qualifies. 

To get on the appropriate mailing 


Just a push of the thumb on pat- 
ented, self-locking binding posts 
fastens sheets between steel-strong 


covers of Masonite Presdwood. 


FREE SAMPLE... 


Send the coupon with your letter- 
head for postpaid miniature sample 
Liberty Loose-Leaf Storage Binder, 
descriptive circular and valuable 
booklet, “Manual of Record Stor- 


age Practice.” 


BANKERS BOX COMPANY 


Dept. 1011, 720 S. Dearborn $t., Chicage 5, Ill, 
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list of the Department of the Army, 
address a letter to the nearest appropri- 
ate Army procuring branch, depending 
on the item to be sold. 

Customers interested in contacting 
commercial foreign buyers or in obtain- 
ing representatives in the recipient 
countries should solicit the aid of their 
bankers or the Department of Com- 
merce, Washington, or its field offices 
who will gladly assist them with these 
arrangements. 

American exporters may also con- 
tact the participating countries who 
have commercial counselors or em- 
bassies and legations located in Wash- 


ington, D. C., as follows: 

Austrian Legation, 1706 21st Street, 
N. W.; Belgian Economic Mission, 
1780 Massachusetts Avenue, N. W.; 
Belgian Embassy, 2340 Massachusetts 
Ave., N. W.; British Embassy, 3100 
Massachusetts Ave., N. W.; Danish 
Embassy, 2373 Massachusetts Ave., 
N. W., French Embassy, 2129 Wyo- 


ming Ave., N. W.; The French Supply 


Commission, 1800 Massachusetts Ave., 
N. W.; Greek Embassy, 2362 Massa- 
chusetts Ave., N. W.; The Legation of 
Iceland, 909 16th Street, N. W.; The 
Legation of Ireland, 2310 Tracy Street, 
N. W.; The Italian Embassy, 1601 














Canceling Checks Is Like Keeping Books— 
Both Are Done Daily. . . 
.... Both Are Time Consuming 


THE AUTOMATIC 
AMERICAN 
MODEL “400° 


Electric Check Canceling 
Perforator cancels checks 
faster and easier than any 
other similar machine 


@ Fully automatic. 


| @ Amazingly powerful. 














: FREE TRIAL—Prove it to yourself. 
| Let us send you a Model “400” on a FREE TRIAL basis. 
how easy it works... and how nice it looks. 


@ Perforates with lightning speed. 


No fatigue problem with the “400.” 
@ Totally enclosed mechanism. Safe to operate. 


For large and small banks alike. 


Sales and Service in All Principal Cities 





No cost or obligation. 
See 


Instantaneous action. 











j>--—THE AMERICAN PERFORATOR COMPANY--— 
Established 1910 | 

| 625 W. Jackson Bivd., Chicago 6, Illinois 
| Please send further details on your New ELectric Mopet 400. | 
We are interested in your FREE TRIAL OFFER. | 
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Fuller St., N. W.; The Italian Techni- 
cal Delegation, 740 11th Street, N. W.; 
The Netherlands. Embassy, 1620 Bel- 
mont Street, N. W.; The Norwegian 
Embassy, 2720 34th Street, N. W.; 
The Portuguese Embassy, 2125 Kalo- 
rama Road, N. W.; The Swedish 
Embassy, 2247 R Street, N. W.; The 
Legation of Switzerland, 2900 Cathe- 
dral Ave., N. W.; The Turkish Em- 
bassy, 3512 Porter Street, N. W. The 
Luxembourg Consulate General is 
located at 441 Lexington Avenue, New 
York City. 

In the future, exporters and others 
will have a better advance knowledge 
of the buying plans of participating 
countries. E. C. A. has announced a 
new system whereby the allotment of 
quarterly funds to these nations will 
be made four months in advance. The 
countries will submit applications for 
procurement authorizations three 
months in advance, and E. C. A. will 
issue the procurement authorization 
two months in advance of the quarter 
concerned. The plan will be effective 
in part during the last quarter of 1948 
and will be fully effective in the 1949 
first quarter. 

In conjunction with the plan, Form 
ECA-21 will be replaced as soon as 
possible with Form 203, which author- 
izes bulk or blanket procurement of a 
given commodity in advance for an 
entire quarter. By January 1 no 
purchase authorization will be issued 
by the E. C. A. where the purchase 
contract has been concluded prior to 
issuance of the authorization. 


ON May 15, 1948, the administrator 

issued Regulation No. 1 covering 
the procedure to be followed for au- 
thorized procurements and payments. 
This regulation has since been twice 
amended. It was amended on August 
10 for the reason that under Section 202 
of the Foreign Aid Appropriation Act, 
which had become effective June 28, 
1948, no E. C. A. funds were to be 
“‘used for the purchase, in bulk, of any 
commodities,” other than those com- 
modities procured by or in the posses- 
sion of the Commodity Credit Corpo- 
ration pursuant to the Act of July 1, 
1941, at higher than the market price 
prevailing in the United States at the 
time of the purchase, adjusted for 
transportation differences, quality, and 
terms of payment. 

In this connection, on July 2, 1948, 
the E. C. A. wired banking institutions 
issuing letters of credit and making 
other payments under E. C. A. letters 
of commitment covering “bulk” pur- 
chases to cease such transactions until 
new regulations were forthcoming con- 
cerning Section 202 (this, of course, did 
not affect payment under bank irrevo- 
cable letters of credit already opened). 
Banks have been authorized to resume 
the issuance of letters of credit and 
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a making of payments in behalf of the 
3 Economic Co-operation Administra- 

l- + tion under the terms of E. C. A. Regu- @ 4 
im lation No. 1, as amended. . A 

° Under the amended regulation the 
O- administrator is empowered to rule on 
sh the adjusted market price of purchases Hammond (Ind.) is earning 
n€ covered by Section 202 of the Appro- 

e- priation Act in a manner reflecting 
n- commonly accepted trade practices. b an ker R épor. tS money for 
ne The latest amendment, dated Octo- 

IS ber 15, amplifies and clarifies the our bank 
W authorization procedure, and contains 

more detailed information as to re- 
i” quirements for importers and suppliers. In this bank we have the highest regard for TurirtiCHEcK as a 
ge The regulation outlines three basic business getter; and have conclusive proof that this no-minimum- 
18 methods through which the administra- balance plan is earning money for our bank. 

r tor will make such payments. _ ; TurirtiCuEck has been well-accepted here. It was installed when 
a .” Reimbursement to a participat- we opened our doors for business as a new bank four years ago. Since 
‘ ing country for payments made by it then over 4000 new TurirtiCHEck accounts have come in, and our 

for procurement. monthly income from the re-order sale of checkbooks alone exceeds 
or 2. Issuance of letters of commit- $600.00. 

ll ment to banking instilutions in the The TurirtrCueck plan relieves our officers of supplying adver- 
. United States, undertaking to make tising copy and ordering supplies. You can be sure it saves a lot 
on reimbursement for payments made by of time. 
er them to suppliers through commercial We know that Bankers Development Corporation is constantly 
‘3 letters of credit or otherwise on behalf looking for ways to iageors their TurirtiCHEck service to banks. 
of a participating country. 
49 3. Issuance _of letters of commit- Practical factual evidence in our Brochure tells why 
ment to suppliers in connection with TurirtiCueck is a profitable department in hundreds of 
m specific contracts with or on behalf of banks from coast to coast. A copy will be sent you on request. 31 NASSAU ST 
as a participating country providing for 
T= payments for commodilies or services. NEW YORK 5 

a A fourth method has to do with | BANKERS DEVELOPMENT CORPORATION 
- dealings between departments and NEW YORK’ 
ad agencies of the government and par- 

. ticipating countries. It has no bearing 
re on ordinary bank or business transac- 
” tions. 
NDER the first of these methods, 
a where reimbursement. is made to 
ng a participating country, a procurement For 
dl pe em gp os Pon aa 

: authorized and issue + 2. Ea Ba r4 4 ° 
— Washington, addressed to the foreign Michigan Collections 
oa government or ils authorized agent, 

: say Italy. This authorization is for- . 

8. warded to the Italian authorilies, who 

- then apply their account number, turn For 

oo the same over to ag oa ae yrs 
with instructions to be followed (suc ; ° 

= as oblaining Italian import license, Foreign Collections 

ssl details of contract between buyer and 

+ seller, and amount of invoice, freight, “ 

ve and use of imported goods). The 

he Italian bank opens its letter of credit, For 

“ ours ye socom ga —a 

i and other forms required, including ° 

nd beneficiary’s certificate (Exhibit A). Complete Trust Serv ice 
This letter of credit is then advised to a 

8, the Italian bank’s American bank In Michigan 

sa correspondent, which follows instruc- , 

ng tions as to adding its confirmation or e 

wn not. It should be noted that no letter 

yi of commitment (Exhibit B) is supplied 

- under this procedure by E. C. A. to MANUFACTURERS NATIONAL BANK 

“ the American bank. The account of 

id the Italian bank is charged when pay- OF DETROIT 

ro \ ments are made and it in turn is re- . 

1). imbursed by ils government, which in Member Federal Deposit Insurance Corporation 

ne turn is paid by E. C. A. Certain de- \ 

nd tails must be followed by the U..S. A. 
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Overcome future problems 3 ways! 


1. Meet increasing business demands! 


Install the Fas-Cash System in your 
bank. It will help solve your ever- 
growing problem of payroll check- 
cashing lines. It will help keep your 
lobby free of congestion! It will increase 
customer satisfaction! 


2. Cash more checks in less time! 


The Fas-Cash System makes it possible 
for you to cash checks in as little as 
five seconds . . . cash up to 500 checks 
an hour! It enables one teller to do the 
work of two. It helps you solve your 
teller personnel problems. 


3. Do 512 days’ work in 5 days! 


The proved Fas-Cash System solves 
your Saturday closing problem! That’s 
because it lets you do 5% days’ work 
in 5 days. Discover for yourself why 
bankers the country over use the Fas- 
Cash System to increase their check- 
cashing efficiency. 


FREE! Send coupon below for your free 
copy of illustrated folder. Explains how 
and why the Fas-Cash System will save 
you money. 
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paying bank, such as advising the pay- 
ment and sending various documents 
to the Italian Technical Delegation, 
Washington, D. C., and apparently 
the aforementioned is the form in 
which most of the present and future 
letter of credit business will be con- 
ducted. In other words, a letter of 
commitment currently will not be 
issued to the American bank on credits 
requested by its foreign bank corre- 
spondent, but this might well be 
changed. 

As a variation of the foregoing 
procedure, credits direct to suppliers 
have been issued by some foreign banks 
which require the regular export docu- 
ments, supplier’s certificate (Exhibit 
A) and an agreement of the American 
seller to supply such additional docu- 
ments as may be required by E. C. A. 
Objections have been made to the 
latter by even some of our largest 
manufacturers on the ground that they 
could not consistently engage in an 
undertaking to supply documents of 
unknown character. Others have re- 
frained from signing the supplier’s 
certificate in its original form; conse- 
quently the volume of transactions has 
been limited. In these direct to sup- 
plier credits the forcign bank uses its 
existing dollar balances for settlement 
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of the payments and reimburse its 
account from its government authori- 
ties, who then apply to E. C. A. for 
reimbursement. 

Inquiries of several sources result in 
substantially the same . reply —that 
present dollar resources will be used to 
finance the transactions approved by 
the recipient countries and repayment 
will be made to them by E. C. A. 
under Method No. 1. 

When the United States exporter 
receives an order from an importer in 
a participating country, he must ascer- 
tain from the Office of International 
Trade, Department of Commerce, 
Washington, whether his product is 
under export control. Neither the 
E. C. A. nor any other agency of the 
government will guarantee the grant- 
ing of an export license simply because 
an importer in a participating country 
has received permission from his 
government to pay for a shipment with 
dollars. In granting export licenses 
for shipment to these countries, the 
O. I. T. follows its normal procedure. 


NDER the second basic method of 

payment, E. C. A. issues to the 
foreign government or its authorized 
agents a procurement authorization 
giving the approximate quantity in 
goods and services and the approximate 
amount in dollar value, but fixes the 
aggregate dollar limit. The foreign 
government agents arrange details, 
and place the transaction with an 
American bank at fixed interest and 
commission rates payable by the for- 
eign government. A letter of commit- 
ment (Exhibit B) is then issued by 
E. C. A., directed to and accepted by 
the American bank designated by the 
participating country. The document 
has a maturity date, which may be 
extended. The documentations re- 
quired by E. C. A. under which it will 
pay are set forth in the procurement 
authorization and in the letter of 
commitment to the bank; additional 
details, and the regular export docu- 
ments, particularly when letters of 
credit are issued, are arranged between 
the foreign government’s agent and 
the American bank. 

The E. C. A. announced in August 
that its Regulation No. 1, which 
governs bulk commodity purchases, 
had been clarified through amend- 
ment. As first issued, the regulation 
stated that no bulk purchases of com- 
modilies could be made with funds 
appropriated under the Act at prices 
above prevailing market prices in the 
United States at the time of purchase, 
allowing for adjustment with respect 
to differences in transportation costs, 
quality, and terms of payment. The 
amendment of August 10 stipulates 
that the “adjusted market price” will 
be determined by the administrator. 
In the event that a participating coun- 
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try makes a bulk purchase at a price 
which exceeds the “adjusted market 
price,” that country may be penalized 
by being required to pay the entire 
cost of the purchase, or any lesser 
amount that the administrator may 
demand. If a lesser amount is re- 
quired, the difference between the cost 
of the purchase and the prevailing 
market value in the United States may 
be deducted from future authorizations 
of the country concerned. 


[¢ should be noted that, depending on 

the kind of commodily, the E. C. A. 
will find it necessary to modify para- 
graph 5, Annex A, and paragraph 4, 
Annex B —sections in the original sup- 
plier’s certificate relating to prices— 
but that the new certificates under the 
August 10 amendment will be stand- 
ard, but will have certain elasticity, 
and that E. C. A. will approve prices 
before payment on bulk shipments to 
assure compliance with Seclion 202 of 
the Appropriation Act. It reserves the 
right to approve all term charters for 
ocean freight, and more recently on 
voyage and spot charters. While pay- 
ment is made promptly by E. C. A.,, it 
reserves the right to demand refund 
by deduction from future allocations 
to the country concerned, An office 
has been opened by E. C. A. in New 
York which will approve documents 
and make payments, reducing to a 
short period the banks’ advances, 
which in any event will not be longer 
than 30 days. 

Exhibit A and Annex B, reproduced 
on pages 26 and 27, are the new forms 
developed in conjunction with the 
August 10 amendment. 

To date the American banks have 
had little experience in financing “off 
shore purchases,” such as the purchase 
of foodstuffs or coffee in Brazil for 
shipment to Holland. It is taken for 
granted that when these procurement 
authorizations are made, letters of 
commitment will be issued. to the 
American banks which will open letters 
of credit as in Method 2. Moreover, 
transactions so far have mostly been 
arranged through foreign government 
agencies. 

Particular attention is called to the 
fact that in Amendment No. 1 to 
Regulation No. 1 the administrator 
has stated that the making of reim- 
bursement by him shall be governed 
solely by the terms and provisions of 
the letter of commitment, and shall 
not be affected by any rights that the 
administrator or the United Slates 
Government may have against the 
participaling country, the approved 


applicant, or third parties. 


Tue third basic method of payment 

involves the issuance of letters of 
commitment direct to suppliers who 
may require additional finances to ful- 
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fill orders received from participating long form for use in connection with 
countries. Two forms have been mulliple payments. 

developed for this procedure. One The letters of commitment may be 
letter of commitment, denoted as_ assigned to American banks in order to 
Exhibit C by the E. C. A., is a short provide advances to the supplier. In 
form utilized for single payment trans- view of the limited period of opera- 
actions. The other, Exhibit D, is a_ tions, it is not believed that very many 
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transactions of this character have as 
yet been undertaken. However, the 
facililies are provided and are some- 
what similar to wartime “V”’ loans. 
Beyond the different methods of 
E. C. A. payment, there are other 





phases of the program with which 
bankers will want to be familiar. One 
is Section 204 of the E. C. A. Appropri- 
ation Act, relating to the placing with 
participating countries of commodi- 
ties, including machinery, for which 
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export licenses have been denied by 
or cannot be obtained from the De- 
partment of Commerce. The adminis- 
trator recently announced the proce- 
dure policy for manufacturers in this 
situation. To assure that the greatest 
possible quantity of these commodities 
is transferred to participating coun- 
tries, an agreement has been concluded 
between E. C. A. and the Department 
of Commerce. The purpose is to 
expedite the interchange of informa- 
tion on commodities covered by Sec- 
tion 204. When exporters appeal to 
the Department of Commerce to re- 
consider its rejection of applications, 
that department will withhold action 
on such cases for 30 days after the 
appeal, but during this period E. C. A. 
will make every effort to place the 
goods with a participating country. 
It will be readily understood that 
E. C. A. at this time does not have the 
exact specifications of machinery and 
equipment required by participating 
countries; therefore, it has arranged 
to submit the detailed specifications to 
the participating countries’ missions 
in Washington, and it is hoped that this 
will develop an outlet. Suppliers whose 
licenses have been denied should fur- 
nish E. C. A. with a copy of the con- 
tract and of the specifications. These 
should be sent to the Industrial Divi- 
sion of E. C. A., Washington 25, D. C. 


THE desirability of encouraging 
United States investors to. invest 
directly in projects in a participating 
country approved by the administrator 
is recognized under the Act, and the 
administrator may guarantee that 
foreign currency income from the 
investments or received from sale of 
the investments may be transferred 
into United States dollars, but there is 
no guarantee of the business risk 
involved. The guarantee is limited to 
the amount of dollars invested and the 
aggregate amount of guarantees shall 
not exceed $300,000,000. To the 
extent that such guarantees are out- 
standing, the funds available for loans 
by the Export-Import Bank on the 
authority of the administrator are 
correspondingly reduced. 

The outline of transactions previ- 
ously described is based on experience 
and information received to date. It 
might be well to keep in mind that as 
the picture unfolds itself, E. C. A. may 
well find it necessary to issue further 
regulations and amended forms. 

The problem of administering this 
program in conformity with the spirit 
of the Act, which undoubtedly Con- 
gress approved only after considera- 
tion of the expressed wish of the 
majority of our people, is indeed one 
which will require much patienee and 
ability in order to accomplish rehabil- 
itation of the economic life of the 
participating countries. 
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new quarters, which are among the outstand- 





